Members Present: Jay Hester, Bobbie Renfro Kaitlyn Edwards, Abigail Owens, Alyssa Schmidt,
Crystal Buskirk, Cody Holliday, Rob Hasty, Albert Lee, Traci Montgomery, Michaela Morrison
George Buljan
Members Missing: Gina Stahlecker
I.
Call to Order: 5:02
II.
Approval of Minute:
III.
Opportunity for Public Input: No public input
IV.
Committee Reports
A. Students: Homecoming week and asb elections. Lots of talks about learning loss
meetings.
B. Staff: Out of the 2nd EL rise. How to create a systematic support for EL
1. District turned in report to hear about what the state tells us about how we
are currently operating. Allowing families to make a choice on if they stay
online or go in person. Will get back when we hear more. Athletics are
back up and running. Athletic director sent out info.
C. ELAC: Hasty presenting at ELAC tomorrow on goals. Will talk to ELAC to work
on making sure meeting dates match up in the future.
V.
Reports on meetings attended:
A. Meetings on Learning loss: Talk about in ELA department at how students
reporting the disengagement at schools impacting students success in schools.
Talk about the expectations of engagement: School is 7:40-3 not stopping at
12:50. Work on community engagement expectations.
1. Have similar expectations amongst teachers
2. Those are in guidelines in the newsletter and have been out there
B. How do we get students to re-engage?
1. Seen it at more than just OHS level, at the Community College level as
well need to be careful and establish empathy before we try to
standardize things
VI.
New Business
A. COVID Update: Waiting to hear back from the State on where we are at. Got hit
with 4 cases, and had to be quarantined. Need to continue to communicate the
need for masks, social distancing, and we still need to follow the safe protocols
so that students can remain on campus. Everything we can do to decrease
transmission allows us to remain on campus. Things are moving in a positive
direction. Staff members are being vaccinated, and several have already got their
2nd dose.
1. When we get information back from the State, are families still going to
get the option to zoom in?
a) Thinking that the way things have tended to trend, we will probably
try to give the students the option
b) Problematic that within our district has different requirements for
different schools: some are 4ft, some are 0ft social distancing
B. Equity Work --N-Word & Racially Charged language
1. How we make OHS welcoming and safe for all?

2. How do we make parents and students involved? Did not get to this time,
will add to next meetings
C. Review Site Goals 3-4
1. What is PBIS and MTSS?
a) PBIS = Positive Behavior Intervention System
(1) How do create a positive environment on campus?
(a) Building relationships, etc.
b) MTSS = Multi Tiered System of Support
(1) Layers of how we support students academically and
behaviorally
(a) Level 1 (all students) Level 2 (more targeted
supports 5th period etc.) Level 3 (504s etc.)
(2) Creating equity within our system.
(a) Equity does not mean equal, some students need
extra support
2. Changing vision and leaders, and modifying that learning support
specialists and wellness are pushing into classrooms. Yearly college tours
just for EL. Home visits are for everyone and add in our family liaisons.
Add in the OHS administrators and staff not just the administrators. Add
in the co teaching as an action item. Get rid of the access to chromebook
during 5th period (they all have them already). Grow the tutoring system
3. Do staff get trained through equity work?
a) Small cohorts are at the moment. We have not had a whole staff
wide training, but the intention is to start having those who are
being trained come back to train at OHS
4. How are counselors communicating with students and families? Is it
student generated or counselor generated?
a) It is both, sometimes it the counselor sometimes it is the students.
Counselors are using multiple forms of communication to be able
to identify students who are failing.
D. Actions Items through Goal 4:
1. Adding EOS for Dual Enrollment (combat access gap)
2. Talk about adding support for CTE program as well
Will finalize the information about goals and talk about this next meeting.
VII.

VIII.

Announcements
A. Next Meeting: April 7 2021 5PM
B. Other Meetings:
C. Special Events: 3/2 - Sierra Promise Program Deadline, 3/2 - Principal’s Advisory
Committee, ⅜ - Coffee with the Principal, 3/11&12Midterms 3/16-ASVAB Test,
3/29-⅘ Spring Break
Meeting comes to a close 6:27
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