Site Council Notes for December
I.

Those in Attendance: Parents: Jay Hester, Bobbie Renfro, Gina Stahlecker, Students:
Kaitlyn Edwards, Abigail Owens, Alyssa Schmidt Staff: Crystal Buskirk, Wendy Cox, Rob
Hasty, Albert Lee, Traci Montgomery, Michaela Morrison
Question about honor roll and what happened to it before we got started. Rob said he was going
to look into it.
II.
Call to Order 5:04PM
III.
Approval of Minutes: Traci motions, Crystal seconded
IV.
Opportunity for Public Input: No public input
V.
Committee Reports:
A. Students: Everyone was kind of disappointed about the sports thing. Looking
forward to updates next year. Successful can food drive, doing a clothing drive
this week.
B. Staff: Getting ready for spring. Looking at what leadership is going to do.
1. Hasty: Talked to PAC about: Theater lighting is going to be replaced on a
periodic basis, approved from the district (100,000$ to improve). Football
scoreboard is being replaced. Boiler rooms were being updated and are
finishing up, so now we have heat and hot water throughout the campus.
CIF athletics got postponed to Jan 1st at the earliest. CDPH and govern
office will help determine what CIF (sports) does about the seasons.
a) At what point are we ok with sports not being in the yearbook if
sports keep being pushed back?
b) We will keep in contact to see what we can do. Probably will see
how long we can wait before we make the decision.
c) Maybe the idea of involving photos from home about sports to fill
those missing pages.
2. Book returns are coming 16th, 17th, 18th. The books are being barcoded
which is brand new. Check emails, about what it looks like. Will be similar
to the beginning of the year.
a) Books will be quarantine for 2 weeks, to help with sanitation.
C. ELAC: Daniele Our representation Claduia Herrera and Airam Cardenas.
Covered attendance and the importance of attendance and coming up with ideas
of how to get more parents to attend these meetings. There has been an impact
because of COVID. Hoping to switch the times to allow for more attendance of
the meeting. We are glad you are here! Is there anything that ELAC needs?
ELAC gives us information about how to best support our families.
VI.
Unfinished Business
A. RSVLA vs. Online (Hasty)
1. Now in the process of building master schedules to see how RSVLA is
being staffed. Mike Fischer and Marie Criste are the ones overseeing the
master schedule at RSVLA. They should be done this week. Hasty has
begun working on seeing what holes are being fit. Because all the
transfers were made based on needs and seniority. And example: one
department lost 4 teachers, and as we had a need to meet our staff vs.
students we will be getting new teachers from other sites. We will be

Site Council Notes for December
losing some teachers because we are overstaffed in some areas and
other sites may be understaffed. It is a difficult and messy process. We
are getting close at Oakmont to know how we are going to be impacted
and where teachers are going to be moving. Master schedule is looking
good so far.
a) Abigail: RSVLA is separate, but if the scenario is that we go back
into lockdown will we go back to online again?
(1) This could look different, as things are changing. Try to
accomplish allowing for students to do Hybrid if they part of
a specialty program. Anticipated we could go back and
forth depending on where we are in COVID. It is a decision
that is being made in conjunction with what is being said by
CDPH.
B. Positive COVID Cases - How do we communicate?
1. Bobbie: If we have the kids go back to school and we get a surge on
campus, what happens?
a) Need to hit 5% of our population (student and staff of ALL,
including people at home) to test positive in a 2 week period for
our site to close down. For the whole district it would be 25%
positive for the district. What has been happening because of
FERPA is we need to be confidential about what we release
because people are attacking those who are positive. There
should be no shame in people getting COVID.
b) Need to tell parents, that it is the whole population not just those
on campus.
c) Anticipating the spike because of the breaks.
d) County knows even if they don’t report to the school is they are
positive.
e) We know that a large number of people who aren’t going to get
tested, but that is outside of our control.
2. When do we know the schedules are going out to families for the
academy?
a) Hope we will have it in 2 weeks or so. As far as what is being
taught is the independence high school curriculum.
b) How is that going to be impacting the people who are here? How
are we collapsing classes?
(1) We are going to have more numbers in different classes,
some are going to be high, some are going to be low.
(a) How does that play into COVID?
(i)
It is going to be messy.
3. When will teachers be getting their schedules?
a) Hope is a week in half or so. We haven’t begun to tackle in detail
who is in Hybrid or not.
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(1) Anticipate that the opposite of what happened in Hybrid to
happen, people will get to come back. We will try to let kids
come back, but as for spacing it may not allow it.
(a) Right now kids are coming and going as they
please. Can they still do this on the new schedule?
(i)
Nope, once you choose you choose. We will
only allow for it if it is better for the teacher,
and unless the student is sick and you are
teaching hybrid mode then they could do it.
Go through the same process of missing
class to make sure students don’t take
advantage of that.
4. Are we looking at running hybrid for classes for students who are
quarantine?
a) Case by case basis.
b) To piggy back on that: If my student is out for 7-10 days if there is
nothing available to him because he has to be quarantine?
(1) Again, case by case basis. If the number is low we would
be just running it like it would be a sick.
(2) HUB will be there to help address the need.

VII.
VIII.

Reports on Meetings Attended
New Business
A. ELAC update -Daniele (see above notes)
B. Safety Plan & Threat Assessment - Julie
1. School safety plan this year goals are maintain a emergency plan for
student and staff. And to address the COVID needs of the community.
Goal 2: Campus and Facilities: Updated because of COVID 19. Maintain
a safe and welcoming campus. Goal 2 would be update signage. Goal 3
to review DPAP recommendations.
a) Signage will change because of the return. There will still be a
capacity markers.
2. 3rd component: Policy and procedures. Goal is develop and implement of
a threat assessment management. Working in coordination with Roseville
PD to make sure we are going through and supporting students.
a) When it comes to the warning signs, and working with the
students, are the students being taught the warning signs as well?
(1) Yes! Part of the positive community. If you see something
say something campaign. There is going to be specific
training for staff (teachers, librarians, custodial, etc.)
Training will be tied into our PBIS program.
b) Is there is a postvention plan?
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(1) Yes! Checklist that we will go through for the post
intervention. What would it look like for the student to come
back to campus.
c) The whole intent of this is to identify signs and symptoms about
the support we can give students. Not about labeling or targetting
a kid, it is more about addressing the concerns and supporting
students during threat assessments. Going to try to take this to the
district to implement this behavioral threat assessment plan.
d) Motion for approval: Michaela Morrison motions, Wendy Cox
2nds. Approved.

IX.

C. Recap first half of year (HA, AP, IB, ELAC, Grades, Athletics, Activities, Safety
plan, and Wellness center ) Looking carefully at our Site goals vs. district goals.
Looks likes we will be reexamining them to decide if we leave same goals or add
new ones. Reason being is we haven’t been able to take action on those goals.
Will spend the bulk of our time looking at those goals.
D. RSVLA Update
Announcements
A. Add new agenda items: Potentially about one location on a place for students to
find which classes they need to past.
1. Maybe do a walkthrough video for students? It is in homelink. It is under
the grades menu. It is covered in the freshman lessons. It is available in
their google classroom pages for their classes. It is also on the transcript
study. Hasty will check it out.
B. Next Meeting: January 6, 2021 - 5pm on zoom.
C. Meeting ended at 6:22

