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School Vision and Mission
Independence High School’s Vision and Mission Statements
Philosophy: Every student can learn at high levels and reach his or her academic potential.
Vision: Independence High School uses 21st Century instructional methods to provide a relevant and rigorous educational
alternative for every student.
Mission: Independence High School will empower every student to be an independent learner, a critical thinker, and an effective
communicator who values learning as a lifelong process.

School Profile
Independence High School is located in Roseville, California and is one of eight high schools in the Roseville Joint Union High School
District. There are five comprehensive high schools, two alternative high schools, and one adult school in the district. Independence
High School is one of the two alternative high schools.
Independence High School is a fully accredited high school that uses Blended Learning (one-on-one or small group classes combined
with online instruction), as the primary method of individualized instruction. Independence High School (IHS) requires students to
complete the same 150 credit core-curriculum graduation requirements as the traditional high schools within the district, coupled
with a 70 credit elective curriculum requirement, in order for students to earn a diploma. The majority of our students come to us
from one of the five comprehensive high schools in the district. We have the flexibility to enroll students at any time throughout the
school year. Students transfer to IHS throughout the school year for a variety of reasons. As such, at the time of a student’s transfer
to IHS, it becomes our responsibility to meet the academic needs of that student.
We recognize the importance of providing our students the opportunity to achieve at a high level. Therefore, we offer our students
the necessary courses to meet the UC/CSU a-g course requirements. We also realize that for students at IHS to meet all of our
district’s core graduation requirements, our own elective requirements, and the UC/CSU a-g requirements, we need to increase their
access to content and learning opportunities and provide the support necessary for them to master the key targets in the core
courses. As part of our Response to Intervention (RtI), teachers and staff utilize innovative instructional strategies to differentiate
instruction, provide additional support to students who need the assistance, and maintain electronic records to keep parents
informed of their student's mastery of their course.
Because enrollment at IHS is on a voluntary basis, our student population fluctuates. Students can enter or leave our school at any
time throughout the school year; as a result, our enrollment varies. Our October 4, 2017 CBEDS report showed that we had 178
students enrolled. That number will increase throughout the year. We anticipate a peak enrollment of approximately 300 students
during the spring 2018 semester and to have served over 400 students throughout the 2017-2018 school year.
October 2017 CBEDS Enrollment by Grade Level
Grade Level 9 10 11 12
# of Students 5 25 51 97
Independence High School makes a commitment to our students to continually increase student learning and academic performance
through the most current, rigorous, research/standards-based curriculum, assessments, and technological tools while maintaining
the flexibility, versatility, and individuality of independent studies.
The administration and administrative staff of Independence High School serve a vital adjunct role in coordinating and facilitating
online learning, both at the site and district levels, to support student success in learning. Additionally, the administrator and
administrative staff administer online Credit Recovery courses offered as academic interventions for students who receive an “F” in
a core course required for graduation, and A-G Grade Recovery courses for students who receive a “D” in a core course in order for
the student to maintain UC/CSU eligibility. These differentiated instructional opportunities are an integral part of IHS’s “pyramid of
interventions” strategies.
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Comprehensive Needs Assessment Components
Data Analysis
Please refer to the School and Student Performance Data section where an analysis is provided.
Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary of results
from the survey(s).
As part of the orientation process, every student participates in a student survey and their parents can participate in a parent survey.
This year, students took the CHKS survey. The surveys generally indicate that students are happy and feel safe at Independence High
School and their parents feel their students are receiving a quality education. Teachers enjoy working one-on-one with students or
in small groups and believe they can individually meet the learning needs of their students through the independent student
delivery system both onground and online.
Classroom Observations
This section provides a description of types and frequency of classroom observations conducted during the school-year and a
summary of findings.
Individual and group classes are formally and informally observed a minimum of six times during an evaluation cycle for teachers
being evaluated within the cycle. Generally, the observations indicate students are learning at high levels, teachers are
implementing assignments and tasks that meet the Common Core State Standards, and 21st Century instructional tools are being
used to accelerate student learning.
Analysis of Current Instructional Program
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential Program
Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and develop critical
findings that characterize current instructional practice for numerically significant subgroups as well as individual students who are:
•
•
•

Not meeting performance goals
Meeting performance goals
Exceeding performance goals

Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague or
general descriptions. Each successive school plan should examine the status of these findings and note progress made. Special
consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing monitoring of
categorical programs.
Standards, Assessment, and Accountability
1.

Use of state and local assessments to modify instruction and improve student achievement (ESEA)
The California English Language Development Test provides the teachers with a good indication of a student's language ability
and deficiencies. Teachers are able to differentiate instruction accordingly. The data provides the teachers a good foundation
on which to further develop the student's language. The results from the District Writing Assessment indicate the growth and
maturation of the students' writing abilities from year to year. Each core subject has multiple site level common assessments.
Additionally, IHS teachers also have their students participate in districtwide common assessments. The data from the site and
district common assessments give the teachers an indication of how much of the course the students have mastered. In
discipline groups, across the site, and across the district, the data is measured to inform instruction and assessments. Because
our assessment practices aren't completely consistent with the rest of the district, participating in the common assessments
gives us valuable data. We meet the performance goals.

2.

Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC)
Site specific common formative assessments are used to measure mastery, differentiate instruction, and reteach curriculum.
District and site common formative and summative assessments are used to review instruction and assignments. Therefore, we
meet the performance goals.
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Staffing and Professional Development
3.

Status of meeting requirements for highly qualified staff (ESEA)
All teachers at Independence High School are High Qualified in one or more teaching areas and 100% of the teachers are also
CLAD certified. We exceed performance goals.

4.

Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training on
SBE-adopted instructional materials) (EPC)
The county and district provide ongoing and current professional development on all of the core curricular areas, EL curriculum
and strategies, integrating technology into the curriculum, questioning strategies, collaborative conversations, writing across the
curriculum, use of instructional technology, and Professional Learning Communities. We meet the performance goals.

5.

Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA)
The district sponsored professional development is centered around the Common Core implementation, planning and
implementation of the Next Generation Science Standards, and changing/modifying instruction to meet the Common Core State
Standards through district-wide and site-based Professional Learning Communities. We meet the performance goals.

6.

Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC)
Content experts provide rich professional development across the district. One districtwide math teacher continues to be
released as a math coach to support the philosophical and pedagogical shift to the integrated math series and the Common Core
State Standards. One Independence High School teacher has been part of a math planning and develop team and has written
online support units to support student learning across the district. Teachers in the core discipline areas generally meet as part
of a district or school planning team to develop common activities, performance tasks, assessments, and targets to be used
across the district. We meet the performance goals.

7.

Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades nine through twelve)
(EPC)
All core teachers at Independence High School participate in a Professional Learning Team in which teachers collaborate on
assignments, activities, assessments, and instructional and remediation tools. They evaluate the assessment data to inform their
instruction. We exceed the performance goals.

Teaching and Learning
8.

Alignment of curriculum, instruction, and materials to content and performance standards (ESEA)
Independence High School teachers identify how every assignment, activity, and assessment in their curriculum aligns with the
Common Core State Standards and use a common curriculum and common assessments. We meet the performance goals.

9.

Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) (EPC)
Independence High School operates on a mastery learning basis. A student's successful progress in a course is based on the
quality and quantity of work they produce through their assignments and assessments. Although, as an independent studies
delivery system, we are not required to meet a preset number of instructional minutes, our students meet the intent of the
performance goals.

10. Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention courses (EPC)
Independence High School utilizes independent studies as the primary delivery system and since every student's coursework is
individualized, the format of independent studies is a successful and natural intervention. We meet the intent of the
performance goals.
The Single Plan for Student Achievement
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11. Availability of standards-based instructional materials appropriate to all student groups (ESEA)
The district adopts only standards-based instructional materials that are provided to every teacher and student in the district.
Independence High School uses only the district adopted textbooks as the primary textbook in a course. We meet the
performance goals.
12. Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school
students, access to standards-aligned core courses (EPC)
The district adopts only standards-based instructional materials that are provided to every teacher and student in the district.
We meet performance goals.
Opportunity and Equal Educational Access
13. Services provided by the regular program that enable underperforming students to meet standards (ESEA)
Through the individualized learning afforded through independent studies, all students are provided the time, support, and
remediation necessary to successfully demonstrate mastery in their high school courses. We have made a concerted effort to
place an emphasis on meeting the individual students' social and emotion needs through social workers and therapists provided
by the district as our students' needs increase. We meet the performance goals.
14. Research-based educational practices to raise student achievement
District staff and administrators keep current with the most up-to-date research-based educational practices to accelerate and
enhance student achievement. We meet the performance goals.
Parental Involvement
15. Resources available from family, school, district, and community to assist under-achieving students (ESEA)
Through the Independence High School student government class, the yearbook class, the School Site Council, and most
government classes, students reach out to the parents and community to be involved in the school. The Positive Behavior
Intervention and Support program provides a systemic way for the administration, staff, and students to reach out to underachieving students and try to engage them in the school. We meet the performance goals.
16. Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)
The ConApp report is publicly presented and reviewed at the school board where community members, staff, teachers, parents,
and students are invited to give input and suggestions. Applicable portions of the ConApp are reviewed in faculty meetings and
School Site Council meetings. Both the school plan and LCAP are derived from parent and school personnel input. We meet the
performance goals.
Funding
17. Services provided by categorical funds that enable underperforming students to meet standards (ESEA)
Free and Reduced Lunch, support for homeless students, social and emotional support for struggling learners, standardized
textbooks, support for English Learners. We meet the performance goals.
18. Fiscal support (EPC)
IHS is funded at approximately $136 per student listed on the October CBEDS report, $8,000 site discretionary LCAP funds, and
LCAP services. We meet the performance goals.
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Description of Barriers and Related School Goals
Often our students' previous high school experience was not successful, so they come to us feeling disenfranchised. Our
social/emotion programs and the Positive Behavior Intervention and Support system allows us to break down some of the resistance
our students feel toward school. The third school goal states "Independence High School will actively promote positive student
behaviors and a positive school culture through a set of guidelines established through Positive Behavior, Intervention and Support
."
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School and Student Performance Data
CAASPP Results (All Students)

English Language Arts/Literacy
Overall Participation for All Students
Grade Level

# of Students Enrolled

# of Students Tested

# of Students with Scores

% of Enrolled Students Tested

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

Grade 11

89

88

86

75

72

77

75

71

77

84.3

80.7

89.5

All Grades

89

88

86

75

72

77

75

71

77

84.3

80.7

89.5

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes.
Overall Achievement for All Students
Grade Level
Grade 11
All Grades

Mean Scale Score
14-15

15-16

16-17

2545.0 2584.6 2585.4
N/A

N/A

N/A

% Standard Exceeded

% Standard Met

% Standard Nearly Met

% Standard Not Met

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

9

20

11.69

31

32

45.45

27

27

28.57

33

21

14.29

9

20

11.69

31

32

45.45

27

27

28.57

33

21

14.29

Reading
Demonstrating understanding of literary and non-fictional texts
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

Grade 11

17

37

25.97

53

45

57.14

29

18

16.88

All Grades

17

37

25.97

53

45

57.14

29

18

16.88

Writing
Producing clear and purposeful writing
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

Grade 11

17

18

20.78

41

58

53.25

41

24

25.97

All Grades

17

18

20.78

41

58

53.25

41

24

25.97

Listening
Demonstrating effective communication skills
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

Grade 11

13

24

18.18

55

61

68.83

32

15

12.99

All Grades

13

24

18.18

55

61

68.83

32

15

12.99

Research/Inquiry
Investigating, analyzing, and presenting information
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

Grade 11

13

27

19.48

57

54

58.44

29

20

22.08

All Grades

13

27

19.48

57

54

58.44

29

20

22.08
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Conclusions based on this data:
1. The majority of our students are near, at, or above standards in Reading, Writing, Listening, and Inquiry.
2. There were dramatic increases across English Language Arts/Literacy in the percentage of students achieving Above Standard
and dramatic decreases in the percentage of students Below Standard.
3. We need to identify and provide timely interventions for those student Below Standard.
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School and Student Performance Data
CAASPP Results (All Students)
Mathematics
Overall Participation for All Students
Grade Level

# of Students Enrolled

# of Students Tested

# of Students with Scores

% of Enrolled Students Tested

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

Grade 11

89

89

86

75

72

77

75

71

77

84.3

80.9

89.5

All Grades

89

89

86

75

72

77

75

71

77

84.3

80.9

89.5

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes.

Overall Achievement for All Students
Grade Level
Grade 11
All Grades

Mean Scale Score
14-15

15-16

16-17

2529.5 2528.7 2509.6
N/A

N/A

N/A

% Standard Exceeded

% Standard Met

% Standard Nearly Met

% Standard Not Met

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

3

3

0.00

8

10

6.49

40

31

32.47

49

56

61.04

3

3

0.00

8

10

6.49

40

31

32.47

49

56

61.04

Concepts & Procedures
Applying mathematical concepts and procedures
% Above Standard

Grade Level

% At or Near Standard

% Below Standard

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

Grade 11

5

8

3.90

32

27

23.38

63

65

72.73

All Grades

5

8

3.90

32

27

23.38

63

65

72.73

Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

Grade 11

11

6

3.90

56

56

40.26

33

38

55.84

All Grades

11

6

3.90

56

56

40.26

33

38

55.84

Communicating Reasoning
Demonstrating ability to support mathematical conclusions
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

Grade 11

4

6

0.00

56

58

71.43

40

37

28.57

All Grades

4

6

0.00

56

58

71.43

40

37

28.57

Conclusions based on this data:
1. The percentage of students who scored Below Standard increased in every measurement and the percentage of student who
scored Above Standard slightly decreased in every measurement.
2. We need to screen student scores from previously taken CAASPP tests to identify the degree of scaffolding necessary for
students to increase their mastery learning.
The Single Plan for Student Achievement
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3. We need to pay particular attention to the students' deficiencies in Concepts and Procedures.
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School and Student Performance Data
CELDT (Annual Assessment) Results
Percent of Students by Proficiency Level on CELDT Annual Assessment
Advanced

Grade
14-15

15-16

Early Advanced
16-17

14-15

15-16

Intermediate

16-17

12

***

***

Total

50

50

14-15

15-16

16-17

Early Intermediate
14-15

15-16

16-17

Beginning
14-15

15-16

16-17

Conclusions based on this data:
1. N/A
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School and Student Performance Data
CELDT (All Assessment) Results
Percent of Students by Proficiency Level on CELDT All Assessments (Initial and Annual Combined)
Advanced

Grade
14-15

15-16

Early Advanced
16-17

14-15

15-16

Intermediate

16-17

14-15

12

***

***

***

Total

50

50

100

15-16

16-17

Early Intermediate
14-15

15-16

16-17

Beginning
14-15

15-16

16-17

Conclusions based on this data:
1. Generally, the EL students enrolled in Independence High School are within the designated groups of Intermediate, Early
Advanced, or Advanced as indicated on their CELDT scores.
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Planned Improvements in Student Performance
School Goal #1
The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance
of students not yet meeting state standards:
SUBJECT: LCAP Student Achievement
LEA GOAL:
Implement high-functioning PLTs district-wide.-------SCHOOL GOAL #1:
Independence High School teachers will participate in professional development and discipline specific Professional Learning Communities to create common learning units in
which the assignments, activities, assessments, and tasks are centered around the Common Core Standards. The emphasis for the year should be on raising student
achievement in our Common Core aligned courses, reviewing assessment data, and making curriculum and instructional changes as indicated by the review.-------Data Used to Form this Goal:
District Goals/Objectives regarding Professional Development, PLT practices, Common Core standards implementation, data collection, review, and revised learning experience------Findings from the Analysis of this Data:
RJUHSD is committed to the PLC process and believes that through Professional Development and effective PLC practices, change/modification/evaluation will happen so that
student achievement is raised in our Common Core aligned courses.-------How the School will Evaluate the Progress of this Goal:

•
•
•
•
•
•

number of teachers attending Professional Development trainings
review for course alignment with Common Core Standards
improvement on common formative and summative assessments
PLC review of common data
PLC showcase at the end of the school year
revision and improvement of Common Core Standards aligned curriculum
--------

The Single Plan for Student Achievement
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Actions to be Taken
to Reach This Goal

Timeline

Proposed Expenditure(s)
Description

Type

Funding Source

Amount

1) Principal to schedule time for
Professional Learning Community (PLC)
members to meet and write: assignments,
activities, performance tasks, and
assessments, and have the time to discuss
the data.

August 2017-May 2018 PLC participation is assigned 1000-1999: Certificated
as part of the teaching
Personnel Salaries
assignment

Not Specified

0

2) Teachers will meet on a weekly basis in
their PLCs to collaboratively create
Common Core assignments, activities,
tasks, and assessments.

August 2016-May 2017 Collaboration time

1000-1999: Certificated
Personnel Salaries

Not Specified

0

3) Teachers will create new/revise core
curriculum that includes Common Core
activities and assessments.

August 2017-June
2018

Curriculum Writing

1000-1999: Certificated
Personnel Salaries

LCFF Base: Same as
“General Fund”
“Unrestricted” and “Site
Based” Budget

3,500

4) Evaluate Common Core curriculum in
each core class.

December 2017-May
2018

None Specified

None Specified

Not Specified

0

5) Majority of the staff will attend PD#2
and PD#3 and some follow-up training.
PLCs will share out what they learned at
the various trainings.

October 2017-August
2018

Professional Development

0001-0999: Unrestricted: LCFF Base: Same as
Locally Defined
“General Fund”
“Unrestricted” and “Site
Based” Budget

The Single Plan for Student Achievement

15 of 38

2,500.00

4/25/18

Planned Improvements in Student Performance
School Goal #2
The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance
of students not yet meeting state standards:
SUBJECT: LCAP Course Access
LEA GOAL:
Implement systemic intervention to support all struggling learners.-------SCHOOL GOAL #2:
Independence High School teachers will utilize blended learning to provide every student with individualized instruction, provide on-going intervention support, and embed
differentiated instruction for struggling students.-------Data Used to Form this Goal:
District Intervention Goal
number of students enrolled in alternative education
survey results regarding the specific learning needs of individual students enrolled at Independence High School
-------Findings from the Analysis of this Data:
Students enroll at Independence High School because of the individual learning and personalized pace of learning.-------How the School will Evaluate the Progress of this Goal:

•
•
•

Student/teacher use of Blackboard
Review of curriculum online
Number of formative and summative assessment online
-------Actions to be Taken
to Reach This Goal

Timeline

Proposed Expenditure(s)
Description

Type

Funding Source

Amount

1) Blended courses are at least 50% online. August 2017-May 2018 Curriculum Writing

1000-1999: Certificated
Personnel Salaries

LCFF Base: Same as
“General Fund”
“Unrestricted” and “Site
Based” Budget

6,000

Curriculum Writing

1000-1999: Certificated
Personnel Salaries

LCFF Base: Same as
“General Fund”
“Unrestricted” and “Site
Based” Budget

3,500

The Single Plan for Student Achievement
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Actions to be Taken
to Reach This Goal
2)
Engage students in technology
embedded mobile and online lessons,
remediation, intervention, and formative
and summative online assessments

The Single Plan for Student Achievement
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Proposed Expenditure(s)
Description

August 2017-May 2018 increase learning and
engage students in
curriculum
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Funding Source
Not Specified

Amount
0

4/25/18

Planned Improvements in Student Performance
School Goal #3
The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance
of students not yet meeting state standards:
SUBJECT: LCAP School Climate
LEA GOAL:
Implement systemic intervention to support all struggling learners.-------SCHOOL GOAL #3:
Independence High School will explore new interventions and actively promote positive student behaviors and a positive school culture through a set of guidelines established
within Positive Behavior, Intervention, and Support. -------Data Used to Form this Goal:
CHKS Surveys
Student Surveys
LCAP Surveys
Teacher Surveys
-------Findings from the Analysis of this Data:
Independence High School needs to continue investigating additional ways to engage students in learning and provide timely information to parents. We need to continue to
increase a sense of belonging for our students.-------How the School will Evaluate the Progress of this Goal:
Review of teachers maintaining current information on student progress on Aeries.net
Review of teachers using the student reward system
Changed student behaviors
-------Actions to be Taken
to Reach This Goal

Timeline

Proposed Expenditure(s)
Description

Type

1) Staff will increase their utilization of the August 2017-May 2018 substitute teachers for PBIS 1000-1999: Certificated
PBIS guidelines to promote positive
training days
Personnel Salaries
student behaviors and a positive school
culture

The Single Plan for Student Achievement
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Funding Source

Amount

LCFF Supplemental: ($2.7 2,000
mil LCAP only)

4/25/18

Actions to be Taken
to Reach This Goal
2) Increase efforts to promote positive
behavior with posters, rewards,
celebrations

Timeline

Proposed Expenditure(s)
Description

Type

Funding Source

August 2017-May 2018 Visual reminders of school 5000-5999: Services And District Categoricals
expectations, rewards for
Other Operating
positive behavior, materials Expenditures
for celebrations

Amount
500

3) Increase promotion of the "You've Been August 2017-May 2018 select an exemplary student
Tagged" recognition
from each of the core
curriculum areas to receive
a student recognition each
month

The Single Plan for Student Achievement
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Planned Improvements in Student Performance
School Goal #4
The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance
of students not yet meeting state standards:
SUBJECT:
LEA GOAL:
-------SCHOOL GOAL #4:
-------Data Used to Form this Goal:
-------Findings from the Analysis of this Data:
-------How the School will Evaluate the Progress of this Goal:
-------Actions to be Taken
to Reach This Goal

The Single Plan for Student Achievement

Timeline

Proposed Expenditure(s)
Description
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Type

Funding Source

Amount

4/25/18

Planned Improvements in Student Performance
School Goal #5
The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance
of students not yet meeting state standards:
SUBJECT:
LEA GOAL:
-------SCHOOL GOAL #5:
-------Data Used to Form this Goal:
-------Findings from the Analysis of this Data:
-------How the School will Evaluate the Progress of this Goal:
-------Actions to be Taken
to Reach This Goal

The Single Plan for Student Achievement

Timeline

Proposed Expenditure(s)
Description
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Type

Funding Source

Amount
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Centralized Support for Planned Improvements in Student Performance
The School Site Council has analyzed the planned program improvements and has adopted the following program support goals, related actions, and expenditures to raise the
academic performance of students not yet meeting state standards.
Program Support Goal # 1 Parent Communication and Involvement
(Based on conclusions from analysis of program components and student data pages)
Improve student/ parental involvement and engagement for all key student cohorts, improve communication with families through on-ground outreach and the use of
technology, improved translation services, providing support and building relationships and
improve school climate
Groups participating in this goal (e.g., students, parents, teachers, administrators):

Anticipated annual growth for each group:

Groups participating include teachers, counselors, administrators, Learning Support
ADA rates will improve by 1%
Specialists, School-based Therapists 1&2, social workers, AP/IB coordinators, students, Graduation rates will improve by 1%
parents
Dropout rates will decrease by 1%
Suspension rates will decrease by .5%
Expulsion rates will decrease by .01%
Means of evaluating progress toward this goal:

Group data to be collected to measure gains:

Surveys, interviews, forums, emails, twitter accounts, webpage and meetings with
parents and students to verify they have had contacts with their teacher/ counselor/
administrator/ support provider regarding academic progress and/or have been invited
to participate on ground and online in surveys, interviews, parent conferences, SSC,
ELAC, DELAC, FPM, Parent Nights (P2P), Back-to-School Nights, College/Career Nights
Fair, etc.

Survey results, call logs, sign-in registers, and usage records of any LCAP products such
as Hanover Research or Blackboard Connect.

Call logs, counseling appts., to recruit underrepresented students into AP/IB/
AERIES data to monitor disciplinary actions and communication with students and
parents.

Actions to be Taken to Reach This Goal Consider
all appropriate dimensions (e.g., Teaching and
Learning, Staffing, and Professional
Development)
Expand interpretation and translation services
Continue to improve communication and outreach by
visiting the home, calling home in the home language
and using technology
Continue to use Language Line to help support
The Single Plan for Student Achievement

Start Date Completion
Date
8/17 – 6/18

Logs from teachers/counselors/administrators about outreach to parents at home or
outside school, including home visits and hangouts.
AP/IB participation rates, test-taking, passing test results
Discipline and suspension data from PBIS data and reports

Proposed Expenditures
Use of Language Line
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Estimated Cost
$5,000

Funding Source
Title III
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Actions to be Taken to Reach This Goal Consider
all appropriate dimensions (e.g., Teaching and
Learning, Staffing, and Professional
Development)

Start Date Completion
Date

Proposed Expenditures

Estimated Cost

Funding Source

outreach to families
Continue to improve communication and outreach by
visiting the home, calling home in the home language
and using technology

8/17 – 6/18

Use of Homelink/Aeries.Net $57,600

LCFF

Use Blackboard Connect to communicate in Home
language with parents about their student and their
coursework
Continue using the email, text and calling functions of
Blackboard to communicate with parents in Home
language

8/17 – 6/18

Use of Blackboard Connect

$113,192

LCFF

Expand the Home Visit Program to include more staff
and more visits
Continue to improve communication and outreach by
visiting the home, calling home in the home language
and using technology

8/17 – 6/18

Home Visit Program

$20,000

LCAP

Hire additional staff to translate and interpret in
additional languages
Hire additional interpreters to support the diverse
language needs of the district

8/17 – 6/18

Interpreters and Translators $20,000

LCAP

Continue to support EOS program --Advanced
Placement preparation for all students
Continue to implement EOS AP Program
recommendations

8/17 – 6/18

Equal Opportunity Schools
Outreach

LCAP

Continue funding 8 Learning Support Specialist (6 are
bilingual) to provide outreach to
parents

8/17 – 6/18

Learning Support Specialists $480,000*

$33,000

LCAP

See Appendix B: Chart of Requirements for the Single Plan for Student Achievement for content required by each program or funding source supporting this goal.
List the date an action will be taken, or will begin, and the date it will be completed.

The Single Plan for Student Achievement

23 of 38

4/25/18

Centralized Support for Planned Improvements in Student Performance
Program Support Goal # 2 Student Engagement through Intervention
(Based on conclusions from analysis of program components and student data pages)
Close the achievement gap for all key student cohorts and provide interventions to support key student cohorts and all struggling students
Groups participating in this goal (e.g., students, parents, teachers, administrators):

Anticipated annual growth for each group:

Groups participating include students, parents, teachers, site staff, counselors,
administrators, School-based Therapists 1&2, EOS students of intervention, every
sophomore student testing on PSAT, Grade Recovery/Credit Recovery students,
Conditional and not-yet ready students of SBAC.

EL Reclassification rate will increase by 1%

Means of evaluating progress toward this goal:

Group data to be collected to measure gains:

Reports from counselors, administrators, career techs, interns, LSS, Social workers,
School-based Therapists 1&2, AVID/Summer Bridge contacts with students and
parents/guardians to review and assess satisfaction of HS graduation requirements
(including CAASPP)

Call logs of messages to parents/students re: tutoring, logs of students attending
CAASPP training, counseling appointment logs

Student grades, CAASPP passing scores

AERIES data on suspensions, expulsions, graduation rates, SAM referrals, Credit
Recovery completion (Attendance rates)
Data on graduation rates/ drop out rates

Underrepresented student involvement in college fairs, field trips

Increase by 2% EL students who make progress toward English proficiency

Surveys, interviews on student mental health

Logs of students attending college fairs and field trips

Actions to be Taken to Reach This Goal Consider
all appropriate dimensions (e.g., Teaching and
Learning, Staffing, and Professional
Development)

Start Date Completion
Date

Proposed Expenditures

Estimated Cost

Funding Source

Continue after school library hours to give parents and
students access to technology
Maintain 4 days per week after school support

8/17 – 6/18

After school tutoring and
support

$104,000*

LCAP

Continue concurrent senior program with RAS so
seniors graduate on time

8/17 – 6/18

Evening class remediation

$35,000

LCAP

Provide students opportunity for filling gaps in course
progress towards graduation
Increase availability of UC-ag course requirements for
students struggling to meet them
Maintain satellite campuses and offer more credit
recovery and A-G

8/17 – 6/18

Year-Round
$244,000*
Credit Recovery and Support $32,014
Staffing

The Single Plan for Student Achievement
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Actions to be Taken to Reach This Goal Consider
all appropriate dimensions (e.g., Teaching and
Learning, Staffing, and Professional
Development)

Start Date Completion
Date

Proposed Expenditures

Estimated Cost

Funding Source

recovery courses during the school year by creating
new course offerings in math, science, social science
and English
Offer and encourage all sophomores to take the PSAT
as a way of encouraging a mindset of preparing for
college

PSAT Districtwide

$40,000

College Readiness Block
Grant

Continue to fund Intervention/EL Specialist Counselors 8/17 – 6/18
at all sites to support at-risk students and to encourage
them to prepare for college

Intervention Counselor at
sites

$964,615*

LCAP

Provide additional ELD during summer session.

8/17 – 6/18

English Learner Summer
Session

$15,000

Title I

Continue to fund Intervention Counselors to: increase
graduation rates of Foster Youth, to increase
persistence rate at "School of Origin" when it is in the
student's best interest

8/17 – 6/18

Intervention Counselor at
sites

$964,615*

LCAP

Continue to provide tutoring, counseling, coaching
support after regular hours to support
students

8/17 – 6/18

Certificated and Classified
staff supporting afterschool
tutoring

$104,000*

Title I

Continue to support EOS program --Advanced
8/17 – 6/18
Placement preparation for all students
Continue to implement EOS AP Program
recommendations with the support of AP Coordinators

AP Coordinators

$180,299*

LCFF

Continue to offer a comprehensive after school
learning and wellness center for
students
PBIS Coordinator/School Social Worker to expand
number of Social Work interns to help with resourcing
for families in need

8/17 – 6/18

Learning Support Specialists
PBIS Coordinator

$480,000*
$121,630

LCAP

Continue to fund School Based Therapy Interns and
Support

8/17 – 6/18

School-Based Therapists

$202,000

LCAP

Coordinator of Instructional Technology will provide
technology training to parents on Aeries.Net

8/17 – 6/18

Coordinator of Instructional
Technology

$129,204

LCFF

Continue to offer key cohort students the opportunity
for college and career visits by site

8/17 – 6/18

College and Career Visits

$50,000

LCAP

The Single Plan for Student Achievement
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See Appendix B: Chart of Requirements for the Single Plan for Student Achievement for content required by each program or funding source supporting this goal.
List the date an action will be taken, or will begin, and the date it will be completed.
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Centralized Support for Planned Improvements in Student Performance
Program Support Goal # 3 Nurture and Support High Performing Professional Development Practices
(Based on conclusions from analysis of program components and student data pages)
To increase staff awareness and implementation of the Common Core State Standards, in order to develop EVERY student, including EL’s, to be a fluent reader, critical thinker,
informative writer, effective speaker, and engaged listener, and user of technology as a source of information and a means of communication.
Groups participating in this goal (e.g., students, parents, teachers, administrators):

Anticipated annual growth for each group:

Groups participating include EVERY teacher, site staff, counselors, and administrators

CAASPP scores to improve 1% from 2016-17 on math and ELA
70 % of Foster Youth will remain in school of origin for the school year
Increase district wide Foster youth graduation rate by 2% and establish new baseline

Means of evaluating progress toward this goal:

Group data to be collected to measure gains:

Staff participation and support for EAP Senior Math, Equal Opportunity Schools,
Cultural Literacy, CC Integrated Math and Science Practices, Expository Reading &
Writing Course, district-wide participation in Professional Development workshops and
other opportunities for practice such as lessons, resources (incl. Technology),
assessments, observations, etc.

Evidence and demonstrations from PD days.
Active engagement from each site demonstrated during walk-throughs for District
Literacy training, ERWC workshops, EAP training, CCSS implementation, DOK,
Instructional Strategies, Math/Science practice sessions, Blackboard, IlluminateEd,
Google EdTech trainings, Interventions (including imbedded), Academic Vocabulary,
English Learners, Literacy training, PBIS, NTI, BTSA, AVID, Technology, Blended Learning,
PLC’s workshops, Cultural Competency, Growth Mindsets, etc.

Observations and walk-throughs of classrooms

Actions to be Taken to Reach This Goal Consider
all appropriate dimensions (e.g., Teaching and
Learning, Staffing, and Professional
Development)

Start Date Completion
Date

Proposed Expenditures

Estimated Cost

Funding Source

Identify and support new teachers for New Teacher
induction
process

8/17 – 6/18

Districtwide implementation $114,178
$115,783
of NTI

Title II
LCFF

Participate in planning and implementation of district
led professional development training days

8/17 – 6/18

Districtwide staff
development training
including but not limited to
PD Days #1, #2, #3

Educator’s Effectiveness
Program

$690,000

Provide content area teachers extra hours and training 8/17 – 6/18
for CC based curriculum, assessments and instructional
strategies

Site-level staff development $149,500
supplementing the
transition to CC

LCFF

Utilize service of district Math Coach

8/17 – 6/18

Districtwide Math Coach

$139,471

LCAP

Continue to work with consultants to provide Cultural

8/17 – 6/18

Cultural Literacy Training

$75,000

Educator’s Effective
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Actions to be Taken to Reach This Goal Consider
all appropriate dimensions (e.g., Teaching and
Learning, Staffing, and Professional
Development)

Start Date Completion
Date

Proposed Expenditures

Estimated Cost

Awareness training with
teachers, admin, support staff and students for 201617
Provide cultural awareness training to teachers, admin,
support staff and students

Funding Source
Program

Support PLT based efforts at ongoing development and 8/17 – 6/18
implementation of Academic Vocabulary in the
classroom

Academic Vocabulary and
Intervention Strategies
Training

$20,000

LCAP

Identify teachers to attend Ed Tech Festival training
opportunity in February

10/17 – 1/18

Ed Tech Festival

$30,000

LCFF

Continue to support and encourage PLT use of
assessment software to more effectively identify
learning gaps for students

8/17 – 6/18

Illuminate Ed

$56,100

LCFF

Create site team to develop and implement Positive
Behavior Intervention System at site level

8/17 – 6/18

PBIS Training

$40,087*

LCAP

Continue to support EOS program --Advanced
Placement preparation for all students
Continue to implement EOS AP Program
recommendations

8/17 – 6/18

AP/IB Coordinator Release
for EOS

$180,299*

LCFF

See Appendix B: Chart of Requirements for the Single Plan for Student Achievement for content required by each program or funding source supporting this goal.
List the date an action will be taken, or will begin, and the date it will be completed.
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Centralized Support for Planned Improvements in Student Performance
Program Support Goal # 4 Extended Day/Year Services and Support
(Based on conclusions from analysis of program components and student data pages)
Increase the number of students prepared for college and career pathways immediately following graduation
To review and monitor recommended instructional support services and facilities, in accordance with State and local Standards, which accelerate intervention and
student/professional learning using primary and supplemental instructional materials, equipment, facilities, and schedules that support career and college readiness, including
use of technology.
Groups participating in this goal (e.g., students, parents, teachers, administrators):

Anticipated annual growth for each group:

Groups participating include teachers, site staff, district directors, and administrators

% of students enrolled in AP courses will increase by 3%
# of students taking AP Exams will increase by 3%
% passing AP Exams with a 3 or higher will increase by 1%
% passing AP Exams with a 3 or higher in subgroups will increase by 1% (EL, SED, FY and
SWD)
Increase by 1% the 4 year cohort that completed "A-G" requirements
Increase by 1% the 4 year cohort that completed "A-G" requirements by subgroups (EL,
SED, SWD)
% of students who are "Ready for College or Conditional" in English and math EAP will
increase by 1%
% of students who are "Ready for College or Conditional" in English and math EAP will
increase by 1% for the subgroups (EL, FY, SED, SWD)
85% of all sophomores will take the PSAT test offered at no charge by District
# of students attaining the Seal of Bi-literacy will increase by 1%

Means of evaluating progress toward this goal:

Group data to be collected to measure gains:

Assessment results of participants, including performance tasks, presentations, and
products designed and observed in accordance with site’s action plans for DOK.

End-of-course District Common Assessments, benchmark assessments, formative
assessments, and/or other multiple measures as evaluation of student success.
Logging hours and units on Cognitive Tutor, Blackboard & Carnegie.
Libraries/Career Centers & Transportation sign-in logs to determine after-hours usage

Actions to be Taken to Reach This Goal Consider
all appropriate dimensions (e.g., Teaching and
Learning, Staffing, and Professional
Development)
Insure all courses meet state requirements for student
The Single Plan for Student Achievement

Start Date Completion
Date
Ongoing

Proposed Expenditures

Estimated Cost

Districtwide implementation $500,000
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Funding Source
LCFF
4/25/18

Actions to be Taken to Reach This Goal Consider
all appropriate dimensions (e.g., Teaching and
Learning, Staffing, and Professional
Development)

Start Date Completion
Date

access to standards based instruction materials

Proposed Expenditures

Estimated Cost

of instructional materials

Funding Source
Perkins
CRANE
CTE IG

Insure all courses meet state requirements for student
access to standards based instructional materials

Ongoing

Site and Districtwide
instructional materials

$150,000

LCFF

Provide additional support for at-risk students both in
the classroom and with counseling

8/17 – 6/18

Equipment and supplies

$100,000

LCFF

Continue to offer more after school tutoring at each
school
Continue to hire tutors to work with students after
school

8/17 – 6/18

Extended Library and Career $104,000*
Center hours

LCAP

Continue to offer more after school tutoring at each
school and transportation home afterwards

8/17 – 6/18

Extended Hours
Transportation

LCAP

$50,000

See Appendix B: Chart of Requirements for the Single Plan for Student Achievement for content required by each program or funding source supporting this goal.
List the date an action will be taken, or will begin, and the date it will be completed.
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Centralized Support for Planned Improvements in Student Performance
Program Support Goal # 5
(Based on conclusions from analysis of program components and student data pages)
Increase # of students completing CTE programs of study and provide more training, internships and opportunities in job and life skills for students in high quality career
pathways to insure students are career and college ready.
Groups participating in this goal (e.g., students, parents, teachers, administrators):

Anticipated annual growth for each group:

CTE Teachers, designated support administration and staff, business partners, students, Increase by 1% the percent of 4 year cohort that completed at least 1 CTE Pathway
parents, counselors
Increase by 1% the percent of 4 year cohort that completed at least 1 CTE Pathway by
subgroups (EL, SED, SWD)
Insure # of students passing the Introduction to Personal Finance graduation
requirement to 100%
Means of evaluating progress toward this goal:

Group data to be collected to measure gains:

Assessment results of participants, including performance tasks, presentations, and
products designed and observed in accordance with site’s action plans for DOK.

Number of students enrolled in programs of study
Number of students completing programs of study
Number of students participating in internships
Number of field trips to workplace, college and technical schools

Actions to be Taken to Reach This Goal Consider
all appropriate dimensions (e.g., Teaching and
Learning, Staffing, and Professional
Development)

Start Date Completion
Date

Proposed Expenditures

Estimated Cost

Funding Source

Increase number of Program of Study opportunities for 8/17 – 6/18
students
Teachers and counselors will work to expand the
options for students completing the capstone course in
a Program of Study to include more college, business,
and other post-secondary opportunities

Technology and equipment
to support emerging
programs of study

$500,000

CRANE, CTEIG

Increase staff development and externships for
teachers including training on outreach to significant
key student cohorts

8/17 – 6/18

Professional Development
for CTE staff

$150,000

CTEIG

Identify internships, certifications, and placement in
capstone experiences in local business agencies
(CRANE) with target student "hotlists" as a priority.

8/17 – 6/18

Assistance for sites and
$150,000
district wide coordination of
CTE

CTEIG

Fund CTE and Grant Coordinator to monitor and to
implement grants programs

8/17 – 6/18

Salary & benefits

CTEIG
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Actions to be Taken to Reach This Goal Consider
all appropriate dimensions (e.g., Teaching and
Learning, Staffing, and Professional
Development)

Start Date Completion
Date

Proposed Expenditures

Estimated Cost

Funding Source

Organize and provide transportation and supervision
for students to participate in career/vocational field
trips

8/17 – 6/18

Transportation fees/costs

$100,000

CTEIG

Recognize Program of Study completers.
Provide campus and career visits, scholarships and
certifications.

8/17 – 6/18

Promotion and Outreach
costs

$50,000

CTEIG

See Appendix B: Chart of Requirements for the Single Plan for Student Achievement for content required by each program or funding source supporting this goal.
List the date an action will be taken, or will begin, and the date it will be completed.
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Summary of Expenditures in this Plan
Total Allocations and Expenditures by Funding Source
Total Allocations by Funding Source
Funding Source

Allocation

Balance (Allocations-Expenditures)

Total Expenditures by Funding Source
Funding Source

Total Expenditures

District Categoricals

500.00

LCFF Base: Same as “General Fund” “Unrestricted” and “Site
Based”
Budget
LCFF
Supplemental:
($2.7 mil LCAP only)
Not Specified

The Single Plan for Student Achievement

15,500.00
2,000.00
0.00
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Summary of Expenditures in this Plan
Total Expenditures by Object Type
Object Type

Total Expenditures

0001-0999: Unrestricted: Locally Defined

2,500.00

1000-1999: Certificated Personnel Salaries

15,000.00

5000-5999: Services And Other Operating Expenditures

500.00

None Specified

The Single Plan for Student Achievement

0.00
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Summary of Expenditures in this Plan
Total Expenditures by Object Type and Funding Source
Object Type
5000-5999: Services And Other Operating
Expenditures
0001-0999: Unrestricted: Locally Defined

Funding Source
District Categoricals

LCFF Base: Same as “General Fund”
andas“Site
Based”
Budget
1000-1999: Certificated Personnel Salaries “Unrestricted”
LCFF Base: Same
“General
Fund”
and “Site
Budget
1000-1999: Certificated Personnel Salaries “Unrestricted”
LCFF Supplemental:
($2.7Based”
mil LCAP
only)

Total Expenditures
500.00
2,500.00
13,000.00
2,000.00

1000-1999: Certificated Personnel Salaries Not Specified

0.00

None Specified

0.00

The Single Plan for Student Achievement
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Summary of Expenditures in this Plan
Total Expenditures by Goal
Goal Number

Total Expenditures

Goal 1

6,000.00

Goal 2

9,500.00

Goal 3

2,500.00

The Single Plan for Student Achievement
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School Site Council Membership

Secondary
Students

Parent or
Community
Member

Other
School Staff

Principal

Name of Members

Classroom
Teacher

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed of the
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school
personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils selected
by pupils attending the school. The current make-up of the SSC is as follows:

Rosemary Schauberger

X

Allison Szekula

X

Alyssa Herrera

X

Gary Fry

X

Deborah Landis
Deborah Latteri

X
X

Gregory Schauberger

X

Andrew Dinger

X

Julianna Yap

X

Jersey Fatlowitz

X

Maria Carpenter

X

Ally Pug

X

Joyce Starosciak

X

Ayanna Hightower
Numbers of members of each category:

X
1

2

1

2

8

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers,
and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers
must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal numbers
of parents or other community members selected by parents, and students. Members must be selected by their peer group.
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Recommendations and Assurances
The school site council (SSC) recommends this school plan and Proposed Expenditure(s)s to the district governing board for approval
and assures the board of the following:
1.

The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

2.

The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating
to material changes in the Single Plan for Student Achievement (SPSA) requiring board approval.

3.

The SSC sought and considered all recommendations from the following groups or committees before adopting this plan (Check
those that apply):
State Compensatory Education Advisory Committee
Signature

English Learner Advisory Committee
Signature

Special Education Advisory Committee
Signature

Gifted and Talented Education Program Advisory Committee
Signature

District/School Liaison Team for schools in Program Improvement
Signature

Compensatory Education Advisory Committee
Signature

Departmental Advisory Committee (secondary)
Signature

X

Other committees established by the school or district (list):
Independence High School Staff at large (since this is a relatively small
school, most decisions are made by the staff at large), PBIS Leadership Team

Signature

4.

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content
requirements have been met, including those found in district governing board policies and in the local educational agency plan.

5.

This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

6.

This SPSA was adopted by the SSC at a public meeting on 12/20/2017.

Attested:

Debra L. Latteri
Typed Name of School Principal

Signature of School Principal

Date

Signature of SSC Chairperson

Date

Alyssa Herrera
Typed Name of SSC Chairperson
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