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School Vision and Mission
Granite Bay High School’s Vision and Mission Statements
Granite Bay High School is a positive learning community of high expectations that prepares all students for post-secondary success.
Guiding Principles
• Students will be challenged by a relevant and rigorous curriculum that emphasizes critical thinking and provides high standards
and expectations for every level of ability and interest.
• Students will have multiple opportunities to make informed decisions in a supportive, caring environment.
• Students will attend an emotionally and physically safe campus where students, staff, and the community promote social and
individual responsibility as well as integrity in all areas.
• Students will be served through a process of continuous assessment and feedback that values the active participation and
contributions of students, staff, parents, and other stakeholders.
• Students will be exposed to high quality co-curricular programs that recognize and reward participation, personal growth,
leadership, and achievement.

School Profile
Granite Bay High School opened its doors in 1996 and is the fourth of five comprehensive schools in the Roseville Joint Union High
School District. The school is located at the base of the Sierra Nevada Mountain Range in Placer County and a short drive to the
State Capital, the Pacific Ocean, several lakes and mountain trails, and local, state, and national parks. We serve students in grades
9-12 in the community of Granite Bay as well as the southeastern part of the city of Roseville. Economically, Granite Bay is primarily
an educated and affluent community, although we have felt the consequences of the nation's and state's difficult economic climate
over the last decade. We are on a four-by-four block schedule with the school year split into two 18-week terms. Students are
enrolled in four classes each term, which is equivalent to two traditional semesters. Therefore, each semester-long course at GBHS
is equal to a year-long course in a high school on a traditional six period schedule.This schedule allows time for students to explore
their passions, repeat courses for a more successful finish and/or accelerate their learning. Our student population is currently 2043
students, with a senior class of 498. The ethnic composition of Granite Bay High School is 68% Caucasian, 11% Hispanic, 14% Asian,
2% African American, 1% Pacific Islander/Filipino, 3% American Indian/Alaskan Native with 1% non-reporting.
Granite Bay has a robust college-preparatory focus with a meticulous approach to choosing the right pathway for each student
toward secondary success. Individual motivation, work ethic, service and goal setting are fostered through a partnership of
students, parents, counselors and teachers all working together for each student’s benefit. Currently, twenty-six percent of the
senior class has a grade point average above a 4.0, and it is not unusual for our seniors to apply and be accepted to multiple
universities.
The International Baccalaureate (IB) diploma and certificate programs promote inquiring, knowledgeable and internationally-minded
individuals, while our many Advanced Placement (AP) offerings allow students to challenge themselves in specific content areas.
GBHS is part of the 1% of high schools nationwide who have true equity in the makeup of the students who are taking Advanced
Placement and International Baccalaureate classes. In fact, the school now tests more students in AP/IB than anyone in Northern
California. Granite Bay also has a strong career-preparatory focus in our Project Lead the Way (PLTW) engineering pathway, as well
as in our Information Technology, Media and Business course pathways.
Along with a tradition of excellence in the classroom, Granite Bay High School has many highly successful programs. Led by an
award-winning 130 member marching band, our journalism, yearbook, speech and debate, theater and visual art departments
annually sweep multiple competitions across the state and the nation. Our athletic teams continue to play past their seasons as
they progress through play-off brackets and our after school clubs such as Speech and Debate, Future Business Leaders of America
(FBLA), Robotics, and Design and Engineering consistently outscore their competitors and represent this school's commitment to
high achievement. Furthermore, our Peer Connections, Leadership and Student Government courses all strive to reach students
who might not have a niche yet, need a little extra emotional support and/or desire to give back to the school and community.
Granite Bay High School is staffed with passionate and caring teachers who are encouraged to grow their programs. Arriving on
campus at 6:45 am any visitor will observe the marching band in the stadium, the water polo or swim team in the pool, and many
quiet study sessions in individual classrooms. After 2:45, the practice fields, cafeteria, gyms, and classrooms come alive with
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rehearsals, tutoring sessions and athletic practices. Additionally, our On Track (OT) program provides peer tutors, math teachers
and a quiet study hall after school for both motivated students and for those individuals who are specifically invited to attend.
Teachers also make themselves available around the clock via Google Community, Google Classroom and Schoology learning
management programs. Finally, our counselors, Learning Support Specialist, and Marriage and Family Therapist Interns create Hot
Lists of students who need extra support, meeting with them regularly while reaching out to their families with strategies and
resources.
Steeped in this tradition of high achievement and strong work ethic, and celebrating 22 years of Grizzly Pride this year, Granite Bay
High School continues to promote and foster greater student success. Over the last 14 years in particular, the school has undergone
significant change with the development of Professional Learning Communities, the transition to the Common Core, and the
inclusion of technology to enhance teaching and learning. The school has become much more diverse as the IB program has
attracted students from across the region, and survived terrible budget cuts during the recession, but now embraces new
opportunities to reach every student as funding has improved. Much of the core of teachers and leaders who opened the school
have retired, been promoted or moved on. The constants through this time have been high expectations, dedication, students and
staff who work incredibly hard, and a community that embraces and supports the school. Our school was selected as a California
Distinguished School in both 2002 and 2007, as a National Blue Ribbon Award Winner in 2002, and as a Gold Ribbon School in 2017.
Additionally, we received special recognition for our Visual and Performing Arts and Career Technical Education programs with our
Gold Ribbon designation. Newsweek Magazine has also recognized Granite Bay as one of America’s best high schools, with the
most recent ranking placing us in the top 2% of all high schools in the nation. In the spring of 2013, US News and World Report
ranked Granite Bay as one of America’s top high schools and placed us in the top 2% of all high schools as well. Furthermore, based
on state test scores, college readiness, graduation rates, SAT/ACT scores, and teacher quality, Niche recently rated GBHS as the
number one public high school in the Sacramento Metropolitan Region.

Comprehensive Needs Assessment Components
Data Analysis
Please refer to the School and Student Performance Data section where an analysis is provided.
Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary of results
from the survey(s).
Granite Bay High School completed a series of surveys for the November 2013 Western Association of Schools and Colleges (WASC)
report, and had not taken a formal school-wide survey until the Equal Opportunity School (EOS) survey regarding Advanced
Placement (AP) and International Baccalaureate (IB) attitudes in the fall of 2014, 2015, 2016 and 2017. All parents, students and
staff has also taken LCAP surveys every year for the past 4 years about where we should be focusing our resources. Through the
2013 WASC surveys, we learned that students, staff and parents were very happy with the academic and extra-curricular offerings,
but felt that the average student was largely ignored. Additionally, the stakeholders felt that the communication across campus and
especially between departments needed improvement. The newly organized GBHS administration has taken steps to improve
intervention and communication and has focused its goals around these critical areas. The latest WASC staff survey showed that
staff are very satisfied with communication and visibility of administration across campus, but that intervention efforts need
continued attention. During the EOS survey, we learned that some students need more information about AP and IB offerings, but
most just need encouragement from staff members to venture into these rigorous courses.
Classroom Observations
This section provides a description of types and frequency of classroom observations conducted during the school-year and a
summary of findings.
Classroom observations are conducted regularly by site and district administration as part of the teacher evaluation process. Each
year we formally evaluate approximately 40 of our 88 teachers. All teachers on the evaluation cycle are required to attend a preevaluation meeting at the beginning of the school year where they are given all evaluation documents and the process is clearly
explained. Teachers then set up individual pre-evaluation meetings as well as formal observation dates for the term. Following
every formal evaluation, teachers receive immediate feedback through the Lesson Observation Form that is sent via email within 24
hours. This feedback is followed up by a formal or informal conference to highlight strengths as well as areas for growth. Teachers
new to the district are formally evaluated twice a year, while those teachers that have received permanent status are evaluated on
an every-other-year cycle. Permanent teachers in good standing, who have been in the the district ten or more years, are placed on
The Single Plan for Student Achievement

4 of 45

4/25/18

a three-year evaluation cycle. Teachers new to the profession are also supported through a district-based Beginning Teacher
Support and Assessment program (BTSA), staffed with two trainers who visit all sites. As an administrative team, we have gone out
at least once per year to observe ten teachers together. We then discuss what we observed in an effort to norm the process and
provide consistent feedback on the establishment of clear learning objectives and checks for understanding. Additionally, our
teachers are given release time to visit effective teachers as needed--several have chosen to go to schools outside of our district to
learn more about effective teaching strategies that they can implement immediately in their own classrooms. Finally, voluntary
Learning Walks have been organized and led by teacher leaders. Teachers sign up to observe each other and then using the
Feldman evaluation too to give meaningful feedback at the end of the day.
Analysis of Current Instructional Program
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential Program
Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and develop critical
findings that characterize current instructional practice for numerically significant subgroups as well as individual students who are:
•
•
•

Not meeting performance goals
Meeting performance goals
Exceeding performance goals

Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague or
general descriptions. Each successive school plan should examine the status of these findings and note progress made. Special
consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing monitoring of
categorical programs.
Standards, Assessment, and Accountability
1.

Use of state and local assessments to modify instruction and improve student achievement (ESEA)
Granite Bay High School currently utilizes both the California Assessment of Student Performance and Progress (CAASPP), SAT
Scores and AP/IB assessment results to improve instruction. GBHS SAT scores have all shown a steady increase during the last
five years and exceed 550 in all areas. Additionally, AP scores in the core areas of Math, English, and Science all reach at least
the 80% passing rate, with over 2200 tests ordered for this spring. Additionally, our IB diploma candidates consistently pass their
exams at the rate of 90% or above each spring. Unfortunately, we experienced a decline from 84% of our juniors meeting or
exceeding standards in the English portion of the 2015 CAASPP test to 64% during the spring 2016 test. And while 75% met or
exceeded standards in the math portion in 2015, this section also declined to 68% in the spring of 2016. Because the data
showed our scores dropping significantly, and investigations revealed that 88 students with a 3.0 or even much higher GPS
scored significantly below their potential, the school took a step back to determine a recovery plan. Further inquiry led to the
conclusion that parents, students, and teachers were not made aware of the importance of the test and the fact that poor
scores would negatively affect both the reputation and the accomplishments of GBHS. Simply put, the test was not taken
seriously, as many students chose to concentrate on AP and IB tests that directly affect their college rankings. Administrators
then committed to a much more thorough communication plan with all stakeholders throughout the spring of 2017 and the
scores reflected this with an overall passing rate of 91% in English and 75% in math last spring--the highest in the region.

2.

Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC)
Common assessments are utilized in many courses and departments, and GBHS teachers use student feedback and the results of
assessments to monitor student progress. However, assessments are not always used in a systemic manner, although we
anticipate our ability to incorporate Professional Learning Team (PLT) driven formative assessments will improve as we continue
to examine our grading practices. Bright spots on campus include our Integrated Math 1-3 teachers who are lock-step with their
pacing and their assessments. Additionally, our Spanish teachers are sharing data and making informed decisions about student
progress and needs together, especially at the Spanish 1 level. A school focus on Common Assessments and using data to drive
instruction is expected to increase participation in this very important teacher practice that is directly related to student
learning.
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Staffing and Professional Development
3.

Status of meeting requirements for highly qualified staff (ESEA)
Granite Bay High School and the Roseville Joint Union High School (RJUHSD) District follow all state and federally mandated
hiring practices. Any certificated staff working in a specialty area, such as Leadership or Student Government, is placed on
"Committee on Assignment" in accordance with state requirements. Any certificated staff teaching in the Regional Occupation
Program (ROP) and/or Career Technical Education (CTE) courses is required to hold the proper credential and all are expected to
develop programs of study in line with district requirements. All open positions are posted through EDjoin, and properly
credentialed candidates are interviewed. Selected candidates are vetted through a comprehensive background check and
cleared through the site and district personnel offices. Once selected, candidates are forwarded to the school board for official
authorization to hire.

4.

Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training on
SBE-adopted instructional materials) (EPC)
The RJUHSD ensures that all teaching staff meet Highly Qualified Teacher (HQT) status. Professional development is
spearheaded by the RJUHSD Curriculum and Instruction Department , with recent efforts focused on Technology as an
accelerator and the transition to Common Core Standards. GBHS administration has developed a plan to address the specific
needs of our staff in their efforts to provide quality instruction to our students. Our staff meetings are designated as
professional growth opportunities with teacher and administrator led trainings. Additionally, we are on a modified schedule
every Wednesday morning to provide teachers structured collaboration time from 7:30-8:30 a.m. Finally, staff are supported
and encouraged to participate in trainings offered professionally off-site, with many departments sending teachers both across
the state and around the country.

5.

Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA)
Site-based staff development is evolving as administration both surveys the teachers and determines needs from their own
observations. A Professional Development Task Force has been formed, and works in conjunction with the administration to set
goals that align with the district, WASC (Western Association of Schools and Colleges) and Single School Plan goals. The staff
development plan originated with our Task Force and administration, and this team is already facilitating trainings. Currently
we have been emphasizing effective instructional strategies, and many of our faculty meetings include direct application of
technology in order to help staff members stay current. Additionally, GBHS teachers participate in a weekly Professional
Learning Team (PLT) process that encourages and fosters alignment to content standards and assessed student performances.
While we have much work to do in this area, we do have some PLTs using common assessments to drive their instruction, as
well as common grading policies within departments. This will continue to be an area of focus.

6.

Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC)
Teachers are provided mentoring and support through formal observations and department chairs, as well as BTSA and
instructional coaches provided by the district. Within our professional development plan there is an emphasis on improving first
instruction to provide teachers the tools they need to be as effective as possible in the classroom. Finally, teachers are
encouraged and given release time to observe others and then spend time discussing and debriefing those observations.

7.

Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades nine through twelve)
(EPC)
GBHS collaborates in subject and grade level professional learning teams, and are allotted 60 minutes per week to do so.
Departments also collaborate on larger issues of grading policies, vertical alignment and approaches to overarching themes
within their discipline. GBHS staff also meet and collaborate with other district staff during our three professional development
days throughout the year.
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Teaching and Learning
8.

Alignment of curriculum, instruction, and materials to content and performance standards (ESEA)
Granite Bay High School's curricula must be approved through the district's Continuous Improvement Leadership Team (CILT) as
well as the school board. Our site curriculum has been based on State Standards and is transitioning to the Common Core as the
new standards are rolled out. Common assessments at the district and site level help to align all of the district schools with
these standards as well as providing a guaranteed and viable curriculum. Additionally, Granite Bay High School's math
department uses the new Common Core Eight Mathematical Practices and has created an integrated math series together with
all integrated math teachers across the district. Our AP and IB courses receive new information on course curriculum as well as
feedback from assessment results that ensure alignment. We received information from our 2015 eleventh graders' CAASPP
testing that demonstrated that we were doing exceptionally well in both English and math, with a passage rate of over 80% in
both areas. As described above, those results declined in 2016, but we expect a resurgence of effort and achievement on the
2017 CAASPP tests. Teachers from each district school's core subject areas meet together as a Common Core Advisory Team
(CCAT) to align Essential Learning Outcomes, as well as common assessments, for our core subject areas. Additionally, our
Career Technology Education (CTE) Programs present and review their courses of study through the district sponsored CTE
meetings. Finally, all textbooks go through a district approval process that requires input from each site.

9.

Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) (EPC)
Our instructional minutes are audited annually to ensure that we are well over the required amount. Additionally, we provide
80 minutes of daily, dedicated support for math through our Access math course, and English Language Development courses
using the Edge curriculum.

10. Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention courses (EPC)
Although we are not a K-8 school, our master schedule does allow for some flexibility for intervention courses. We offer
Academic Lab classes for our students who have qualified for Special Education. Additionally, our Access course prepares
students to successfully participate in the Integrated Math series as 9th graders. Our "On Track" program includes an open
library every afternoon until 4 p.m. with free tutoring available, and students who aren't completing assignments are assigned to
our quiet Study Hall in the Career Center during the same time period. The majority of students are supported through
traditional interventions implemented by teachers in their own classrooms, especially during our new Intervention Period-"Grizz Time"-- that is embedded into the regular school day.
11. Availability of standards-based instructional materials appropriate to all student groups (ESEA)
In accordance with the Williams Act, all students receive the appropriate instructional materials at Granite Bay High School. Our
textbooks go through an adoption process that includes approval from all department chairs and principals across the district,
as well as the Continuous Improvement Leadership Team (CILT).
12. Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school
students, access to standards-aligned core courses (EPC)
Every student has access to standards-aligned core courses, from the college prep level, to Honors, Advanced Placement or
International Baccalaureate classes. As stated above, all courses are aligned to state standards and transitioning to Common
Core standards. We will continue to purchase only SBE-adopted texts and materials for core, applied core and intervention
courses. UC -AG
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Opportunity and Equal Educational Access
13. Services provided by the regular program that enable underperforming students to meet standards (ESEA)
We have English Learner Development courses, ACCESS Math and Special Ed courses available, and many of these students are
also integrated into the mainstream classroom and supported by our Learning Support Specialist (LSS), Special Services
Coordinator and/or our Comprehensive Counselors. Additionally, our teachers intervene with students who need extra support
before school, during our "Grizz Time" Intervention Period, at lunch and/or after school. Many teachers allow students to
complete "test corrections" with the intent of improving student understanding of key concepts. We refer under-performing
students for intensive intervention after school in our On Track program. Our Positive Behavior Intervention System (PBIS) has
greatly increased positive reinforcement for desired behaviors, and we refer our students who need more emotional support to
both our Learning Support Specialist and our comprehensive counselors here on campus,as well as Marriage and Family
Therapist (MFT) Interns, and Masters of Social Work (MSW) interns through a district program. Additionally, we have added a
Peer Connections counseling program, and continue to place school-wide intervention as a high priority for the spring.
14. Research-based educational practices to raise student achievement
First and foremost, we believe that intentionally organized Professional Learning Teams are the best way to raise student
achievement so that teachers share best practices and reflect on their data from common formative assessments. We also focus
our staff development in the area of first instruction and student connection strategies so that students are actively involved in
the learning process and therefore more likely to succeed. Teacher observations focus on the clarity of the topic, the checks for
understanding and explicit teaching of vocabulary and questioning strategies, and feedback is swift and clear as teachers move
through the observation cycle. We use the Edge curriculum with our English Learners, and offer Programs of Study in several
areas of engineering, instructional technology, media and business. Additionally, our Naviance program provides opportunities
for students to prepare for the SAT test, explore career options that match their strengths and prepare for college entrance
requirements.
Parental Involvement
15. Resources available from family, school, district, and community to assist under-achieving students (ESEA)
We are in the beginning stages of implementing programs and services through the Local Control Accountability Plan (LCAP)
funding. Although our subgroups are small in number, there is a renewed sense of purpose in closing the achievement gap for
all students. The district has involved all of its schools in the planning stage, and Granite Bay High School is learning how to best
apply these funds. The district has provided a Learning Support Specialist for our school, and has allowed Granite Bay HS to use
LCAP funds in the most effective way for our site. On Homelink, at their convenience, parents can access their students' inprogress grades and assignments. Additionally, many teachers utilize Blackboard, Schoology and Google Classroom learning
management systems to post lectures, lecture notes, assignments and resources. All incoming ninth graders are treated to an
Evening at the Bay where they can explore the different elective areas available and potentially discover a course that uncovers
their passion.
16. Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)
The body that oversees our Single School Plan is our School Site Council. The group is comprised of parents, teachers, students
and other school personnel and reviews all categorical budgets and sections of this School Site Plan. Staff members are
represented by department coordinators from all across the campus and is another level of involvement for our teachers.
Parents are also involved in our LCAP planning meeting, our PBIS team and our Student Attendance Mediation (SAM) program
that targets students who are truant.
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Funding
17. Services provided by categorical funds that enable underperforming students to meet standards (ESEA)
Granite Bay High School has a comprehensive counselor who also serves our English Language Learners who have been
identified by the Home Language Survey and then the subsequent CELDT test. Additionally, this counselor works with students
who have been identified as Foster Youth, Socio-Economically Disadvantaged, at risk of not passing Core Classes and/or
Homeless. A Learning Support Specialist (LSS) was added during the school year 2014-15 and is assisting all of our counselors
with students at risk. Our LSS is assigned students who need a little more support, and helps our economically disadvantaged
families get connected to resources on campus and in the community. All students that qualify for McKinney Vento status are
offered services and supplies at either a free or reduced cost. Finally, our PBIS team strives to provide support to nonperforming
students by catching them doing things right.
18. Fiscal support (EPC)
The School Site Council reviews categorical funds to ensure alignment with school and district goals. All students receive
required instructional materials, and all departments on campus receive budget allocations to ensure all students' educational
needs are supported.

Description of Barriers and Related School Goals
Granite Bay High school has struggled in some areas with consistent Professional Learning Team practices which, in turn, impedes
our goal of a Guaranteed and Viable Curriculum across all subject areas. Many teachers are spread between multiple PLTs because
of the variety of singleton IB and AP courses offered within each department, and they struggle to coordinate meeting schedules
effectively. The latest parent feedback is that there has been great improvements in alignment across the campus during the last
four years. Because we are a high achieving high school that administers over 2200 AP tests each year to an assertive and confident
group of students, it has taken some time to convince all stakeholders that we need to continue to improve efforts with our SocioEconomically Disadvantaged students. Our intervention efforts have recently improved as we hire highly effective personnel and
create new systems, and we are now reaching more students, but we are fully aware that more work is needed in this area.
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School and Student Performance Data
CAASPP Results (All Students)

English Language Arts/Literacy
Overall Participation for All Students
Grade Level

# of Students Enrolled

# of Students Tested

# of Students with Scores

% of Enrolled Students Tested

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

Grade 11

497

506

513

480

478

506

459

478

506

96.6

94.5

98.6

All Grades

497

506

513

480

478

506

459

478

506

96.6

94.5

98.6

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes.
Overall Achievement for All Students
Grade Level
Grade 11
All Grades

Mean Scale Score
14-15

15-16

16-17

2664.0 2612.1 2684.7
N/A

N/A

N/A

% Standard Exceeded

% Standard Met

% Standard Nearly Met

% Standard Not Met

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

47

33

56.13

34

31

34.58

10

18

7.11

5

18

2.17

47

33

56.13

34

31

34.58

10

18

7.11

5

18

2.17

Reading
Demonstrating understanding of literary and non-fictional texts
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

Grade 11

58

44

63.24

36

39

33.40

6

17

3.36

All Grades

58

44

63.24

36

39

33.40

6

17

3.36

Writing
Producing clear and purposeful writing
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

Grade 11

57

36

60.79

36

44

36.04

5

20

3.17

All Grades

57

36

60.79

36

44

36.04

5

20

3.17

Listening
Demonstrating effective communication skills
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

Grade 11

33

29

48.42

59

57

49.21

6

14

2.37

All Grades

33

29

48.42

59

57

49.21

6

14

2.37

Research/Inquiry
Investigating, analyzing, and presenting information
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

Grade 11

59

39

62.06

34

46

34.78

5

16

3.16

All Grades

59

39

62.06

34

46

34.78

5

16

3.16

The Single Plan for Student Achievement

10 of 45

4/25/18

Conclusions based on this data:
1. Over 90% of our juniors are above or meeting the standards in English.
2. Less than 4% of our juniors are far below standards in all 3 strands of the CAASPP.
3. We need to investigate and identify the 9% of students that nearly meet or are below standards.
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School and Student Performance Data
CAASPP Results (All Students)
Mathematics
Overall Participation for All Students
Grade Level

# of Students Enrolled

# of Students Tested

# of Students with Scores

% of Enrolled Students Tested

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

Grade 11

497

506

513

477

478

505

464

478

505

96.0

94.5

98.4

All Grades

497

506

513

477

478

505

464

478

505

96.0

94.5

98.4

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes.

Overall Achievement for All Students
Grade Level
Grade 11
All Grades

Mean Scale Score
14-15

15-16

16-17

2681.9 2662.5 2685.5
N/A

N/A

N/A

% Standard Exceeded

% Standard Met

% Standard Nearly Met

% Standard Not Met

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

33

31

39.60

39

36

35.05

18

19

16.44

7

13

8.91

33

31

39.60

39

36

35.05

18

19

16.44

7

13

8.91

Concepts & Procedures
Applying mathematical concepts and procedures
% Above Standard

Grade Level

% At or Near Standard

% Below Standard

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

Grade 11

48

51

57.62

40

33

30.10

11

16

12.28

All Grades

48

51

57.62

40

33

30.10

11

16

12.28

Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

Grade 11

44

37

44.16

50

49

44.75

5

13

11.09

All Grades

44

37

44.16

50

49

44.75

5

13

11.09

Communicating Reasoning
Demonstrating ability to support mathematical conclusions
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

Grade 11

40

42

46.14

54

49

45.94

6

8

7.92

All Grades

40

42

46.14

54

49

45.94

6

8

7.92

Conclusions based on this data:
1. Our students did not take the CAASPP test seriously in the spring of 2016 and scored significantly below their potential in math.
2. 75% of our students meet or exceed standards in math, which is a 6% improvement from the year previous.
3. We still have 25% of our students who who we need to get to at least the proficient level.
The Single Plan for Student Achievement
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School and Student Performance Data
CELDT (Annual Assessment) Results
Percent of Students by Proficiency Level on CELDT Annual Assessment
Advanced

Grade
14-15
10

15-16

Early Advanced
16-17

***

11
12

25

Total

13

14-15

15-16

Intermediate

16-17

***

***

***

***

25
33

50

75

14-15

15-16

Early Intermediate

16-17

14-15

15-16

***

***

13

33

16-17

Beginning
14-15

15-16

16-17

***
50

***

25

33

25

Conclusions based on this data:
1. More English Language Learners are entering GBHS at an Early Intermediate level.
2. Although many EL students are reclassified within 4 months, we need to be prepared for increasing numbers of 1s and 2s.
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School and Student Performance Data
CELDT (All Assessment) Results
Percent of Students by Proficiency Level on CELDT All Assessments (Initial and Annual Combined)
Advanced

Grade

9

Early Advanced

Intermediate

Early Intermediate

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

75

73

50

15

9

30

5

9

10

5

9

10

33

33

75

17

50

25

33

43

50

***

29

25

33

25

50

33

25

29

17

37

12

13

10
11

25

***

12

33

50

Total

53

57

37

17

Beginning
14-15

15-16

16-17

17

29

11

6

25

25

7

7

13

Conclusions based on this data:
1. Redesignation of EL students indicates appropriate monitoring and that ELD instruction is occurring.
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Planned Improvements in Student Performance
School Goal #1
The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance
of students not yet meeting state standards:
SUBJECT: Student Achievement
LEA GOAL:
Equity of Access and Achievement-------SCHOOL GOAL #1:
Implement a professional development plan that focuses on increasing the effective use of technology and high quality instructional strategies in the classroom.-------Data Used to Form this Goal:
Concentrate on Google capabilities, as well as software that helps teachers check for understanding. Establish baseline data on type of technology used in classroom and for
what purpose; Share best practices within Professional Learning Teams and at Faculty Meetings-------Findings from the Analysis of this Data:
Teachers prefer trainings during faculty meetings -------How the School will Evaluate the Progress of this Goal:
Collect materials utilized in trainings; Administrative evaluations and walk throughs-------Actions to be Taken
to Reach This Goal

Timeline

Proposed Expenditure(s)
Description

Type

Funding Source

Designate and empower site Professional
Development Task Force members

August 2017

Teacher stipend

5000-5999: Services And LCFF Base: Same as
Other Operating
“General Fund”
Expenditures
“Unrestricted” and “Site
Based” Budget

Create a professional development
schedule for school year

August 2017-January
2018

Professional Development
Task Force and
Administration

None Specified

The Single Plan for Student Achievement
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Amount
4,500.00
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Actions to be Taken
to Reach This Goal

Timeline

Proposed Expenditure(s)
Description

Type

Develop workshops and presentations for
both professional development days and
faculty meetings.

August 2017-April
2018

Professional Development
Coordinator and
Administration

None Specified

Develop prep period trainings on Google
Classroom

August 2017-April
2018

Granite Bay Information &
Technology (GBIT) students
with Administration

None Specified

Train for and conduct Learning Walks, and
share best instructional strategies
observed in walks.

August 2017-April
2018

15 teachers to participate in
the walks; 60 teachers to
open their classrooms.

Funding Source

Amount

Purchase and use "Teach Like a Champion" August 2017-June
as reference with Instructional Leadership 2018
Team, as well as specific teachers in order
to increase variety and immediately
improve the effectiveness of instructional
strategies.

"Teach Like a Champion"

4000-4999: Books And
Supplies

Send teachers to conferences for
professional growth opportunities and to
further AP & IB training.

IB Conferences

5000-5999: Services And LCFF Base: Same as
Other Operating
“General Fund”
Expenditures
“Unrestricted” and “Site
Based” Budget

Other Conferences

5000-5999: Services And LCFF Supplemental: ($2.7 5,000.00
Other Operating
mil LCAP only)
Expenditures

District sponsored.

5800:
Professional/Consulting
Services And Operating
Expenditures

Send 15 teachers to participate in district
Google Apps for Education (GAFE) summit
in preparation for one-to-one pairing of
Chromebooks.

The Single Plan for Student Achievement

August 2017-June
2018

January 13-14, 2018
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LCFF Base: Same as
“General Fund”
“Unrestricted” and “Site
Based” Budget

LCFF Base: Same as
“General Fund”
“Unrestricted” and “Site
Based” Budget

500.00

40,000.00

3000.00
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Actions to be Taken
to Reach This Goal

Timeline

Proposed Expenditure(s)
Description

Type

Funding Source

Send 10 math teachers to Asilomar for
December 1-3, 2017
training on Common Core implementation

All math teachers were
offered the opportunity to
participate in both the
conference and in
professional learning team
work after hours

Send 2 English to CATE (Ca Association of
Teachers of English)

A few English teachers were 5000-5999: Services And Other: Includes CRANE,
offered the opportunity to Other Operating
Perkins, anything else
grow instructionally by
Expenditures
that does not fit above
attending this conference
and then sharing expertise
with department. District
funded.

The Single Plan for Student Achievement
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5000-5999: Services And Common Core
Other Operating
Expenditures

Amount
1791.35

2000.00
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Planned Improvements in Student Performance
School Goal #2
The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance
of students not yet meeting state standards:
SUBJECT: College & Career Readiness
LEA GOAL:
Increase by 12% the UC a-g completion for economically disadvantaged students-------SCHOOL GOAL #2:
Increase the percentage of Economically Disadvantaged GBHS graduates who meet UC a-g course requirements.-------Data Used to Form this Goal:
Percentage of economically disadvantaged graduates who met A-G requirements from the last four years of graduating classes. AP & IB enrollment/exams. -------Findings from the Analysis of this Data:
Every year, the percentage of graduates meeting A-G requirements has improved. For the school year 2016-17 we had 80% of our graduates meeting the requirement. SAT and
AP/IB enrollment is the highest in the district, with our passing rate exceeding 80% in most subject areas. Economically disadvantaged students are lagging way behind as a
group, reaching approximately 56% last year.-------How the School will Evaluate the Progress of this Goal:
a) Course participation
b) UC Math completion
c) SAT scores
d) AP/IB test scores
e) Tutoring service participation
f) UC A-G rate

--------
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Actions to be Taken
to Reach This Goal

Timeline

Proposed Expenditure(s)
Description

Type

Funding Source

Amount

Continue after school On Track program-Math Lab, Learning Center and Testing
Center-- and actively encourage struggling
students to seek support

August 2017-June
2018

Any student may come on
any day

Provide teacher support for peer tutoring
in Learning Center, Science Center and
Math Lab actively encourage struggling
students to seek support

August 2017-June
2018

Teacher stipends--#31 per
hour

5000-5999: Services And LCFF Supplemental: ($2.7 15000.00
Other Operating
mil LCAP only)
Expenditures

Actively seek out students to enroll in
Advanced Placement and International
Baccalaureate programs and provide
financial support for test fees for SED
students.

January 2018-May
2018

Financial Aid for test fees.

1000-1999: Certificated
Personnel Salaries

1 period District release for
teacher as AP Coordinator
to work directly with AP
teachers in identifying
needs for SED students in
AP program.

1000-1999: Certificated
Personnel Salaries

0

4 period District release for 1000-1999: Certificated
teacher as IB Coordinator to Personnel Salaries
work directly with teachers
in identifying needs for SED
students in IB program.
Continue implementation of policy where
students will have to meet A-G
requirements before they can take an offcampus period, teacher assistant and/or
teacher intern.

August 2017-May 2018 Counselor and
administrators screen
course requests to ensure
A-G requests met.

Implement Intervention Period--"Grizz
August 2017-May 2018
Time"--that provides an embedded
intervention period during the school day
for teachers to work with students who
need extra help reaching Essential Learning
Outcomes.
Equal Opportunity Schools (EOS)

The Single Plan for Student Achievement

Release teacher for 1 period 0001-0999: Unrestricted: LCFF Supplemental: ($2.7 17000.00
to be Intervention
Locally Defined
mil LCAP only)
Coordinator that works
directly with teachers
during roll-out.

August 2017-May 2018 Consulting company that
works with administration
and counselors to seek out
students who should be
enrolled in AP/IB courses
but aren't.
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5800:
Professional/Consulting
Services And Operating
Expenditures

District Funded
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Actions to be Taken
to Reach This Goal
Continue to align curriculum, pacing,
assessments, and instruction in Integrated
Math 1-3 courses

Timeline

Proposed Expenditure(s)
Description

Type

Funding Source

Amount

August 2017-May 2018 Maintain high functioning
Professional Learning Teams
that meets regularly and
effectively implements best
practices to ensure success
of students in this
"gatekeeper" course.

Professional development for school staff August 2016-May 2017 Train teachers during faculty
to increase first instruction effectiveness in
meetings and prep period
relationship building.
meetings in effective
teaching strategies that can
be applied immediately in
any classroom.
Continue peer tutoring program in
Learning Center and math hallway after
school and actively encourage struggling
students to seek support.

August 2016-May 2017 Student tutors are paid $10
an hour

5000-5999: Services And LCFF Base: Same as
Other Operating
“General Fund”
Expenditures
“Unrestricted” and “Site
Based” Budget

Purchase snacks and supplies for On Track
after school tutoring students.

August 2016-June
2017

4000-4999: Books And
Supplies

Continue after school Testing Center for
students needing a quiet place to work or
make up tests.

August 2016-May 2017 Hourly rate for after
5000-5999: Services And LCFF Base: Same as
contractual hours work--$31 Other Operating
“General Fund”
per hour
Expenditures
“Unrestricted” and “Site
Based” Budget

Continue to utilize Naviance to increase
August 2016-August
access to college and career information,
2017
as well as career possibilities and interests-for students and parents.

The Single Plan for Student Achievement

Folders, food and
miscellaneous

Counselors demonstrate
Naviance use and students
can use at their own pace.
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5800:
Professional/Consulting
Services And Operating
Expenditures

3000.00

LCFF Supplemental: ($2.7 500.00
mil LCAP only)
4150.00

LCFF Supplemental: ($2.7 7000.00
mil LCAP only)

4/25/18

Planned Improvements in Student Performance
School Goal #3
The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance
of students not yet meeting state standards:
SUBJECT: Student Engagement and Climate
LEA GOAL:
Equity of Access and Achievement-------SCHOOL GOAL #3:
Identify students at-risk students and support them with appropriate academic, social/emotional and behavioral interventions.-------Data Used to Form this Goal:
D and F rate for at-risk students; truancy rates; staff and parent feedback; A-G rates for key cohorts; 5 Star tracking for extra curricular participation tracking -------Findings from the Analysis of this Data:
Socioeconomically Disadvantaged students are lagging behind in many areas.-------How the School will Evaluate the Progress of this Goal:
D and F data for SED students, UC a-g rate for SED, Learning Support Specialist logs, anecdotal data.-------Actions to be Taken
to Reach This Goal

Timeline

Proposed Expenditure(s)
Description

Type

Funding Source

Amount

Continue after school Math Lab and peer
August 2017-May 2018
tutoring, and actively encourage struggling
students to seek support
Provide teacher support for after school
math lab

August 2017-May 2018 Teacher stipend

5000-5999: Services And LCFF Base: Same as
Other Operating
“General Fund”
Expenditures
“Unrestricted” and “Site
Based” Budget
5000-5999: Services And LCFF Supplemental: ($2.7
Other Operating
mil LCAP only)
Expenditures

The Single Plan for Student Achievement
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Actions to be Taken
to Reach This Goal

Timeline

Proposed Expenditure(s)
Description

Type

Funding Source

Continue peer tutoring in Learning Center August 2017--May
and actively encourage struggling students 2018
to seek support

Student tutor rate of $10
per hour

Provide teacher support for peer tutoring
in Learning Center and actively encourage
struggling students to seek support.

Hourly rate for after
5000-5999: Services And LCFF Base: Same as
contractual hours work--$31 Other Operating
“General Fund”
per hour
Expenditures
“Unrestricted” and “Site
Based” Budget

August 2017--May
2018

Amount

5000-5999: Services And LCFF Base: Same as
Other Operating
“General Fund”
Expenditures
“Unrestricted” and “Site
Based” Budget

Continue after school Testing Center for
August 2017-May 2018 Hourly rate for after
5000-5999: Services And LCFF Supplemental: ($2.7
students who either need to make up tests
contractual hours work--$31 Other Operating
mil LCAP only)
or who need a quiet place to study.
per hour
Expenditures
Leadership Summit

August 2017

Learning for Living
Leadership training for
athletic captains & club
leaders to help reach out to
all students.

Intervention Response Team continue to
create Hot Lists of Students who need
attention.

August 2017-June
2018

Counselors bring names of
students who are earning at
least one D or F to weekly
meeting where resources
and interventions are
discussed and shared.
Counselors follow through
to ensure students are
closely monitored.

Grow Peer Counseling/Campus Outreach
course to support the building of
relationships between students.

August 2017-May 2018 Students are mentored by a 6000-6999: Capital
teacher who is also a
Outlay
licensed therapist and
taught how to intervene
and support their peers with
Safe-Space Support Groups
and Skills Enrichment
classes during lunches, as
well as a Peer Counseling
website.
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5800:
Professional/Consulting
Services And Operating
Expenditures

LCFF Supplemental: ($2.7 2500.00
mil LCAP only)

LCFF Base: Same as
“General Fund”
“Unrestricted” and “Site
Based” Budget

2,000.00
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Actions to be Taken
to Reach This Goal

Timeline

Proposed Expenditure(s)
Description

Type

Continue Positive Behavior Intervention
System (PBIS)

August 2017-May 2018 Students are taught
4000-4999: Books And
expectations and rewarded Supplies
for appropriate behavior in
areas across campus. Led
by Intervention Counselor.
Posters, postcards, lanyards
and Pride Tickets.

Continue to employ Learning Support
Specialist that connects students and
families with resources both on and off
campus.

August 2017-May 2018 District funded LSS works in 2000-2999: Classified
conjunction with
Personnel Salaries
comprehensive and
intervention counselors to
provide extra support for
struggling students and

Funding Source

Amount

LCFF Supplemental: ($2.7 3,000.00
mil LCAP only)

Host Breaking Down the Walls program to September 2017
promote positive culture and making good
choices.

Hire Learning for Living
consultant for a 2 day
workshop that leads At-Risk
students through activities
where they learn each
other's stories and make
connections

5800:
Professional/Consulting
Services And Operating
Expenditures

LCFF Supplemental: ($2.7 6650.00
mil LCAP only)

Hire Motivational Speaker that specifically
targets At-Risk students to set positive
tone for the year

August 2017

JC Pohl from Teen Truth

5800:
Professional/Consulting
Services And Operating
Expenditures

LCFF Supplemental: ($2.7 4000.00
mil LCAP only)

Embed supports within the student day to
ensure that they are systemic and
equitable available to all students.

January 2017-May
2018

27 minute period--"Grizz
Time"--where students can
go to teachers or common
areas for help with
assignments
4000-4999: Books And
Supplies

LCFF Base: Same as
“General Fund”
“Unrestricted” and “Site
Based” Budget

Empower Culture Club to make
September 2017-May
presentations at faculty meetings and hold 2018
off-campus Culture Chats

The Single Plan for Student Achievement

Money used for
refreshments off campus
and coffee cart on specific
mornings on campus.
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Actions to be Taken
to Reach This Goal
Actively seek out students to enroll in
Advanced Placement and International
Baccalaureate programs and provide
financial support those for test fees for
SED students.

Timeline
September 2017-May
2018

Proposed Expenditure(s)
Description

Type

Funding Source

Amount

Financial Aid for test fees

0000: Unrestricted

LCFF Supplemental: ($2.7
mil LCAP only)

1 period District release for
teacher as AP Coordinator
to work directly with AP
teachers in identifying
needs for SED students in
the program.

1000-1999: Certificated
Personnel Salaries

LCFF Base: Same as
“General Fund”
“Unrestricted” and “Site
Based” Budget

4 period District release for 1000-1999: Certificated
teacher as IB Coordinator to Personnel Salaries
work directly with IB
teachers in identifying
needs for SED students in
the program.

LCFF Base: Same as
“General Fund”
“Unrestricted” and “Site
Based” Budget

Release teacher to work as Intervention
September 2017-May
Coordinator to collect data and ensure roll- 2018
out of "Grizz Time" is smooth.

1 period of release for
teacher to coordinator
"Grizz Time" and
intervention efforts.

1000-1999: Certificated
Personnel Salaries

LCFF Supplemental: ($2.7 17,000.00
mil LCAP only)

Partner with consulting group to focus on
and improve our Culturally Responsive
teaching strategies in order to value the
different backgrounds of all students.

September 2017-May
2018

District funded--Acosta
Educational Partnership
workshops

5800:
Professional/Consulting
Services And Operating
Expenditures

Continue Student Assistance Program
(SAP) that shortens suspensions for
students who are supended for drug
and/or alcohol use on campus.

August 2016-June
2017

Series of after school classes 5800:
for first time offenders who Professional/Consulting
agree to participate
Services And Operating
Expenditures

The Single Plan for Student Achievement
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Planned Improvements in Student Performance
School Goal #4
The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance
of students not yet meeting state standards:
SUBJECT: Professional Learning Communities
LEA GOAL:
Nurture and Support High Performing Professional Development Practices-------SCHOOL GOAL #4:
Align curriculum, assessment practices and grading policies within departments to ensure consistent and equitable experiences for all students.-------Data Used to Form this Goal:
D/F rates by subject, Grades by Professional Learning Teams, Formative and Summative Assessments, District Common Assessments, District Writing Assessments
-------Findings from the Analysis of this Data:
Grade books and curriculum vary widely between some teachers in some subject areas. -------How the School will Evaluate the Progress of this Goal:
Through visits to Professional Learning Team meetings, PLT surveys, parent and student feedback as well as data and grade analysis-------Actions to be Taken
to Reach This Goal

Timeline

Proposed Expenditure(s)
Description

Provide technology trainings to facilitate
Common Assessment discussions.

January 2018

Use expert teachers to
provide technology sessions
on Illuminate, Google and
Socrative to facilitate
Common Assessment
discussions in Professional
Learning Teams.

Send staff to Common Core training and
allow for release time to develop new
curriculum in PLTs.

July 2017--June 2018

Professional Development

The Single Plan for Student Achievement
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Type

5800:
Professional/Consulting
Services And Operating
Expenditures

Funding Source

LCFF Base: Same as
“General Fund”
“Unrestricted” and “Site
Based” Budget

Amount

40,000.00

4/25/18

Actions to be Taken
to Reach This Goal
Promote and allow for a release day for
departments to collaborate within PLTs
once a year

Timeline
August 2017-June
2018

Proposed Expenditure(s)
Description

Funding Source

Amount

0000: Unrestricted

LCFF Base: Same as
“General Fund”
“Unrestricted” and “Site
Based” Budget

10,000.00

Book study for department chairs using "A August 2017-May 2018 Professional Development
Repair Kit for Grading" and "Grading
Smarter, Not Harder" in order to examine
current grading practice and implement
positive changes.

4000-4999: Books And
Supplies

LCFF Base: Same as
“General Fund”
“Unrestricted” and “Site
Based” Budget

1500.00

Each PLT align grading practices so that
grade books are consistent and accurate.

August 2017-May 2018 Department and PLT
alignment

None Specified

Not Specified

0

Professional Learning Teams have at least
one common assessment per semester

January 2017-June
2018

PLT alignment with District
ELOs.

None Specified

Not Specified

0

Faculty meeting trainings to support PLT
August 2017-May 2018 Professional Development
growth and aid in assessment, grading and
ELO alignment.

None Specified

Not Specified

0

The Single Plan for Student Achievement

Pay for substitutes for staff
members to hammer out
details of formative and
summative assessments.

Type
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Planned Improvements in Student Performance
School Goal #5
The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance
of students not yet meeting state standards:
SUBJECT: Career Readiness
LEA GOAL:
Increase by 10% enrollment in career pathway concentrator courses-------SCHOOL GOAL #5:
Increase enrollment in career pathway concentrator courses-------Data Used to Form this Goal:
Enrollment data-------Findings from the Analysis of this Data:
Enrollment was down this year, but new efforts at reorganization have drawn in more students.-------How the School will Evaluate the Progress of this Goal:
-------Actions to be Taken
to Reach This Goal

Timeline

Proposed Expenditure(s)
Description

Clean up and align pathways

January 2018-May
2018

Align pathways with state
and district guidelines;
ensure that each pathway
has both concentrator and
capstone courses.

Add capstone and concentrator courses in
order to complete both Business and
Media pathways

January 2018-May
2018

Add Sports Marketing and
Empowering Entrepreneurs
as concentrator and
capstone courses to
Business Pathway. Media
Management
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Type

Funding Source

Amount
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Actions to be Taken
to Reach This Goal

Timeline

Proposed Expenditure(s)
Description

Type

Move Robotics club into Engineering and
Design and Development class as part of
Engineering Pathway.

August 2017-June
2018

Robotics has existed an
after school club, but is now
moving under the
supervision of an
experienced engineering
teacher.

Update CTE classrooms with state of the
art equipment

August 2017-June
2018

Tools, student laptops,
student/classroom
furniture, supplies, Lego
robots out of CTE funds
from district. District
funded.

4000-4999: Books And
Supplies

Media equipment,
furniture, website licenses,
tech installation out of
CTEIG funds.

4000-4999: Books And
Supplies

Work on Articulation Agreement between
Empowering Entrepreneers and Sierra
College

The Single Plan for Student Achievement

August 2017-18

Funding Source

Other: Includes CRANE,
Perkins, anything else
that does not fit above

Amount

6700.00

Articulation agreement will
allow students to earn dual
credit and also encourage
students to complete the
pathway.
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Centralized Support for Planned Improvements in Student Performance
The School Site Council has analyzed the planned program improvements and has adopted the following program support goals, related actions, and expenditures to raise the
academic performance of students not yet meeting state standards.
Program Support Goal # 1 Parent Communication and Involvement
(Based on conclusions from analysis of program components and student data pages)
Improve student/ parental involvement and engagement for all key student cohorts, improve communication with families through on-ground outreach and the use of
technology, improved translation services, providing support and building relationships and
improve school climate
Groups participating in this goal (e.g., students, parents, teachers, administrators):

Anticipated annual growth for each group:

Groups participating include teachers, counselors, administrators, Learning Support
ADA rates will improve by 1%
Specialists, School-based Therapists 1&2, social workers, AP/IB coordinators, students, Graduation rates will improve by 1%
parents
Dropout rates will decrease by 1%
Suspension rates will decrease by .5%
Expulsion rates will decrease by .01%
Means of evaluating progress toward this goal:

Group data to be collected to measure gains:

Surveys, interviews, forums, emails, twitter accounts, webpage and meetings with
parents and students to verify they have had contacts with their teacher/ counselor/
administrator/ support provider regarding academic progress and/or have been invited
to participate on ground and online in surveys, interviews, parent conferences, SSC,
ELAC, DELAC, FPM, Parent Nights (P2P), Back-to-School Nights, College/Career Nights
Fair, etc.

Survey results, call logs, sign-in registers, and usage records of any LCAP products such
as Hanover Research or Blackboard Connect.

Call logs, counseling appts., to recruit underrepresented students into AP/IB/
AERIES data to monitor disciplinary actions and communication with students and
parents.

Actions to be Taken to Reach This Goal Consider
all appropriate dimensions (e.g., Teaching and
Learning, Staffing, and Professional
Development)
Expand interpretation and translation services
Continue to improve communication and outreach by
visiting the home, calling home in the home language
and using technology
Continue to use Language Line to help support
The Single Plan for Student Achievement

Start Date Completion
Date
8/17 – 6/18

Logs from teachers/counselors/administrators about outreach to parents at home or
outside school, including home visits and hangouts.
AP/IB participation rates, test-taking, passing test results
Discipline and suspension data from PBIS data and reports

Proposed Expenditures
Use of Language Line
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Estimated Cost
$5,000

Funding Source
Title III
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Actions to be Taken to Reach This Goal Consider
all appropriate dimensions (e.g., Teaching and
Learning, Staffing, and Professional
Development)

Start Date Completion
Date

Proposed Expenditures

Estimated Cost

Funding Source

outreach to families
Continue to improve communication and outreach by
visiting the home, calling home in the home language
and using technology

8/17 – 6/18

Use of Homelink/Aeries.Net $57,600

LCFF

Use Blackboard Connect to communicate in Home
language with parents about their student and their
coursework
Continue using the email, text and calling functions of
Blackboard to communicate with parents in Home
language

8/17 – 6/18

Use of Blackboard Connect

$113,192

LCFF

Expand the Home Visit Program to include more staff
and more visits
Continue to improve communication and outreach by
visiting the home, calling home in the home language
and using technology

8/17 – 6/18

Home Visit Program

$20,000

LCAP

Hire additional staff to translate and interpret in
additional languages
Hire additional interpreters to support the diverse
language needs of the district

8/17 – 6/18

Interpreters and Translators $20,000

LCAP

Continue to support EOS program --Advanced
Placement preparation for all students
Continue to implement EOS AP Program
recommendations

8/17 – 6/18

Equal Opportunity Schools
Outreach

LCAP

Continue funding 8 Learning Support Specialist (6 are
bilingual) to provide outreach to
parents

8/17 – 6/18

Learning Support Specialists $480,000*

$33,000

LCAP

See Appendix B: Chart of Requirements for the Single Plan for Student Achievement for content required by each program or funding source supporting this goal.
List the date an action will be taken, or will begin, and the date it will be completed.
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Centralized Support for Planned Improvements in Student Performance
Program Support Goal # 2 Student Engagement through Intervention
(Based on conclusions from analysis of program components and student data pages)
Close the achievement gap for all key student cohorts and provide interventions to support key student cohorts and all struggling students
Groups participating in this goal (e.g., students, parents, teachers, administrators):

Anticipated annual growth for each group:

Groups participating include students, parents, teachers, site staff, counselors,
administrators, School-based Therapists 1&2, EOS students of intervention, every
sophomore student testing on PSAT, Grade Recovery/Credit Recovery students,
Conditional and not-yet ready students of SBAC.

EL Reclassification rate will increase by 1%

Means of evaluating progress toward this goal:

Group data to be collected to measure gains:

Reports from counselors, administrators, career techs, interns, LSS, Social workers,
School-based Therapists 1&2, AVID/Summer Bridge contacts with students and
parents/guardians to review and assess satisfaction of HS graduation requirements
(including CAASPP)

Call logs of messages to parents/students re: tutoring, logs of students attending
CAASPP training, counseling appointment logs

Student grades, CAASPP passing scores

AERIES data on suspensions, expulsions, graduation rates, SAM referrals, Credit
Recovery completion (Attendance rates)
Data on graduation rates/ drop out rates

Underrepresented student involvement in college fairs, field trips

Increase by 2% EL students who make progress toward English proficiency

Surveys, interviews on student mental health

Logs of students attending college fairs and field trips

Actions to be Taken to Reach This Goal Consider
all appropriate dimensions (e.g., Teaching and
Learning, Staffing, and Professional
Development)

Start Date Completion
Date

Proposed Expenditures

Estimated Cost

Funding Source

Continue after school library hours to give parents and
students access to technology
Maintain 4 days per week after school support

8/17 – 6/18

After school tutoring and
support

$104,000*

LCAP

Continue concurrent senior program with RAS so
seniors graduate on time

8/17 – 6/18

Evening class remediation

$35,000

LCAP

Provide students opportunity for filling gaps in course
progress towards graduation
Increase availability of UC-ag course requirements for
students struggling to meet them
Maintain satellite campuses and offer more credit
recovery and A-G

8/17 – 6/18

Year-Round
$244,000*
Credit Recovery and Support $32,014
Staffing

The Single Plan for Student Achievement
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Actions to be Taken to Reach This Goal Consider
all appropriate dimensions (e.g., Teaching and
Learning, Staffing, and Professional
Development)

Start Date Completion
Date

Proposed Expenditures

Estimated Cost

Funding Source

recovery courses during the school year by creating
new course offerings in math, science, social science
and English
Offer and encourage all sophomores to take the PSAT
as a way of encouraging a mindset of preparing for
college

PSAT Districtwide

$40,000

College Readiness Block
Grant

Continue to fund Intervention/EL Specialist Counselors 8/17 – 6/18
at all sites to support at-risk students and to encourage
them to prepare for college

Intervention Counselor at
sites

$964,615*

LCAP

Provide additional ELD during summer session.

8/17 – 6/18

English Learner Summer
Session

$15,000

Title I

Continue to fund Intervention Counselors to: increase
graduation rates of Foster Youth, to increase
persistence rate at "School of Origin" when it is in the
student's best interest

8/17 – 6/18

Intervention Counselor at
sites

$964,615*

LCAP

Continue to provide tutoring, counseling, coaching
support after regular hours to support
students

8/17 – 6/18

Certificated and Classified
staff supporting afterschool
tutoring

$104,000*

Title I

Continue to support EOS program --Advanced
8/17 – 6/18
Placement preparation for all students
Continue to implement EOS AP Program
recommendations with the support of AP Coordinators

AP Coordinators

$180,299*

LCFF

Continue to offer a comprehensive after school
learning and wellness center for
students
PBIS Coordinator/School Social Worker to expand
number of Social Work interns to help with resourcing
for families in need

8/17 – 6/18

Learning Support Specialists
PBIS Coordinator

$480,000*
$121,630

LCAP

Continue to fund School Based Therapy Interns and
Support

8/17 – 6/18

School-Based Therapists

$202,000

LCAP

Coordinator of Instructional Technology will provide
technology training to parents on Aeries.Net

8/17 – 6/18

Coordinator of Instructional
Technology

$129,204

LCFF

Continue to offer key cohort students the opportunity
for college and career visits by site

8/17 – 6/18

College and Career Visits

$50,000

LCAP

The Single Plan for Student Achievement
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See Appendix B: Chart of Requirements for the Single Plan for Student Achievement for content required by each program or funding source supporting this goal.
List the date an action will be taken, or will begin, and the date it will be completed.
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Centralized Support for Planned Improvements in Student Performance
Program Support Goal # 3 Nurture and Support High Performing Professional Development Practices
(Based on conclusions from analysis of program components and student data pages)
To increase staff awareness and implementation of the Common Core State Standards, in order to develop EVERY student, including EL’s, to be a fluent reader, critical thinker,
informative writer, effective speaker, and engaged listener, and user of technology as a source of information and a means of communication.
Groups participating in this goal (e.g., students, parents, teachers, administrators):

Anticipated annual growth for each group:

Groups participating include EVERY teacher, site staff, counselors, and administrators

CAASPP scores to improve 1% from 2016-17 on math and ELA
70 % of Foster Youth will remain in school of origin for the school year
Increase district wide Foster youth graduation rate by 2% and establish new baseline

Means of evaluating progress toward this goal:

Group data to be collected to measure gains:

Staff participation and support for EAP Senior Math, Equal Opportunity Schools,
Cultural Literacy, CC Integrated Math and Science Practices, Expository Reading &
Writing Course, district-wide participation in Professional Development workshops and
other opportunities for practice such as lessons, resources (incl. Technology),
assessments, observations, etc.

Evidence and demonstrations from PD days.
Active engagement from each site demonstrated during walk-throughs for District
Literacy training, ERWC workshops, EAP training, CCSS implementation, DOK,
Instructional Strategies, Math/Science practice sessions, Blackboard, IlluminateEd,
Google EdTech trainings, Interventions (including imbedded), Academic Vocabulary,
English Learners, Literacy training, PBIS, NTI, BTSA, AVID, Technology, Blended Learning,
PLC’s workshops, Cultural Competency, Growth Mindsets, etc.

Observations and walk-throughs of classrooms

Actions to be Taken to Reach This Goal Consider
all appropriate dimensions (e.g., Teaching and
Learning, Staffing, and Professional
Development)

Start Date Completion
Date

Proposed Expenditures

Estimated Cost

Funding Source

Identify and support new teachers for New Teacher
induction
process

8/17 – 6/18

Districtwide implementation $114,178
$115,783
of NTI

Title II
LCFF

Participate in planning and implementation of district
led professional development training days

8/17 – 6/18

Districtwide staff
development training
including but not limited to
PD Days #1, #2, #3

Educator’s Effectiveness
Program

$690,000

Provide content area teachers extra hours and training 8/17 – 6/18
for CC based curriculum, assessments and instructional
strategies

Site-level staff development $149,500
supplementing the
transition to CC

LCFF

Utilize service of district Math Coach

8/17 – 6/18

Districtwide Math Coach

$139,471

LCAP

Continue to work with consultants to provide Cultural

8/17 – 6/18

Cultural Literacy Training

$75,000

Educator’s Effective

The Single Plan for Student Achievement
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Actions to be Taken to Reach This Goal Consider
all appropriate dimensions (e.g., Teaching and
Learning, Staffing, and Professional
Development)

Start Date Completion
Date

Proposed Expenditures

Estimated Cost

Awareness training with
teachers, admin, support staff and students for 201617
Provide cultural awareness training to teachers, admin,
support staff and students

Funding Source
Program

Support PLT based efforts at ongoing development and 8/17 – 6/18
implementation of Academic Vocabulary in the
classroom

Academic Vocabulary and
Intervention Strategies
Training

$20,000

LCAP

Identify teachers to attend Ed Tech Festival training
opportunity in February

10/17 – 1/18

Ed Tech Festival

$30,000

LCFF

Continue to support and encourage PLT use of
assessment software to more effectively identify
learning gaps for students

8/17 – 6/18

Illuminate Ed

$56,100

LCFF

Create site team to develop and implement Positive
Behavior Intervention System at site level

8/17 – 6/18

PBIS Training

$40,087*

LCAP

Continue to support EOS program --Advanced
Placement preparation for all students
Continue to implement EOS AP Program
recommendations

8/17 – 6/18

AP/IB Coordinator Release
for EOS

$180,299*

LCFF

See Appendix B: Chart of Requirements for the Single Plan for Student Achievement for content required by each program or funding source supporting this goal.
List the date an action will be taken, or will begin, and the date it will be completed.
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Centralized Support for Planned Improvements in Student Performance
Program Support Goal # 4 Extended Day/Year Services and Support
(Based on conclusions from analysis of program components and student data pages)
Increase the number of students prepared for college and career pathways immediately following graduation
To review and monitor recommended instructional support services and facilities, in accordance with State and local Standards, which accelerate intervention and
student/professional learning using primary and supplemental instructional materials, equipment, facilities, and schedules that support career and college readiness, including
use of technology.
Groups participating in this goal (e.g., students, parents, teachers, administrators):

Anticipated annual growth for each group:

Groups participating include teachers, site staff, district directors, and administrators

% of students enrolled in AP courses will increase by 3%
# of students taking AP Exams will increase by 3%
% passing AP Exams with a 3 or higher will increase by 1%
% passing AP Exams with a 3 or higher in subgroups will increase by 1% (EL, SED, FY and
SWD)
Increase by 1% the 4 year cohort that completed "A-G" requirements
Increase by 1% the 4 year cohort that completed "A-G" requirements by subgroups (EL,
SED, SWD)
% of students who are "Ready for College or Conditional" in English and math EAP will
increase by 1%
% of students who are "Ready for College or Conditional" in English and math EAP will
increase by 1% for the subgroups (EL, FY, SED, SWD)
85% of all sophomores will take the PSAT test offered at no charge by District
# of students attaining the Seal of Bi-literacy will increase by 1%

Means of evaluating progress toward this goal:

Group data to be collected to measure gains:

Assessment results of participants, including performance tasks, presentations, and
products designed and observed in accordance with site’s action plans for DOK.

End-of-course District Common Assessments, benchmark assessments, formative
assessments, and/or other multiple measures as evaluation of student success.
Logging hours and units on Cognitive Tutor, Blackboard & Carnegie.
Libraries/Career Centers & Transportation sign-in logs to determine after-hours usage

Actions to be Taken to Reach This Goal Consider
all appropriate dimensions (e.g., Teaching and
Learning, Staffing, and Professional
Development)
Insure all courses meet state requirements for student
The Single Plan for Student Achievement

Start Date Completion
Date
Ongoing

Proposed Expenditures

Estimated Cost

Districtwide implementation $500,000
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Actions to be Taken to Reach This Goal Consider
all appropriate dimensions (e.g., Teaching and
Learning, Staffing, and Professional
Development)

Start Date Completion
Date

access to standards based instruction materials

Proposed Expenditures

Estimated Cost

of instructional materials

Funding Source
Perkins
CRANE
CTE IG

Insure all courses meet state requirements for student
access to standards based instructional materials

Ongoing

Site and Districtwide
instructional materials

$150,000

LCFF

Provide additional support for at-risk students both in
the classroom and with counseling

8/17 – 6/18

Equipment and supplies

$100,000

LCFF

Continue to offer more after school tutoring at each
school
Continue to hire tutors to work with students after
school

8/17 – 6/18

Extended Library and Career $104,000*
Center hours

LCAP

Continue to offer more after school tutoring at each
school and transportation home afterwards

8/17 – 6/18

Extended Hours
Transportation

LCAP

$50,000

See Appendix B: Chart of Requirements for the Single Plan for Student Achievement for content required by each program or funding source supporting this goal.
List the date an action will be taken, or will begin, and the date it will be completed.
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Centralized Support for Planned Improvements in Student Performance
Program Support Goal # 5
(Based on conclusions from analysis of program components and student data pages)
Increase # of students completing CTE programs of study and provide more training, internships and opportunities in job and life skills for students in high quality career
pathways to insure students are career and college ready.
Groups participating in this goal (e.g., students, parents, teachers, administrators):

Anticipated annual growth for each group:

CTE Teachers, designated support administration and staff, business partners, students, Increase by 1% the percent of 4 year cohort that completed at least 1 CTE Pathway
parents, counselors
Increase by 1% the percent of 4 year cohort that completed at least 1 CTE Pathway by
subgroups (EL, SED, SWD)
Insure # of students passing the Introduction to Personal Finance graduation
requirement to 100%
Means of evaluating progress toward this goal:

Group data to be collected to measure gains:

Assessment results of participants, including performance tasks, presentations, and
products designed and observed in accordance with site’s action plans for DOK.

Number of students enrolled in programs of study
Number of students completing programs of study
Number of students participating in internships
Number of field trips to workplace, college and technical schools

Actions to be Taken to Reach This Goal Consider
all appropriate dimensions (e.g., Teaching and
Learning, Staffing, and Professional
Development)

Start Date Completion
Date

Proposed Expenditures

Estimated Cost

Funding Source

Increase number of Program of Study opportunities for 8/17 – 6/18
students
Teachers and counselors will work to expand the
options for students completing the capstone course in
a Program of Study to include more college, business,
and other post-secondary opportunities

Technology and equipment
to support emerging
programs of study

$500,000

CRANE, CTEIG

Increase staff development and externships for
teachers including training on outreach to significant
key student cohorts

8/17 – 6/18

Professional Development
for CTE staff

$150,000

CTEIG

Identify internships, certifications, and placement in
capstone experiences in local business agencies
(CRANE) with target student "hotlists" as a priority.

8/17 – 6/18

Assistance for sites and
$150,000
district wide coordination of
CTE

CTEIG

Fund CTE and Grant Coordinator to monitor and to
implement grants programs

8/17 – 6/18

Salary & benefits

CTEIG

The Single Plan for Student Achievement
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Actions to be Taken to Reach This Goal Consider
all appropriate dimensions (e.g., Teaching and
Learning, Staffing, and Professional
Development)

Start Date Completion
Date

Proposed Expenditures

Estimated Cost

Funding Source

Organize and provide transportation and supervision
for students to participate in career/vocational field
trips

8/17 – 6/18

Transportation fees/costs

$100,000

CTEIG

Recognize Program of Study completers.
Provide campus and career visits, scholarships and
certifications.

8/17 – 6/18

Promotion and Outreach
costs

$50,000

CTEIG

See Appendix B: Chart of Requirements for the Single Plan for Student Achievement for content required by each program or funding source supporting this goal.
List the date an action will be taken, or will begin, and the date it will be completed.
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Summary of Expenditures in this Plan
Total Allocations and Expenditures by Funding Source
Total Allocations by Funding Source
Funding Source

Allocation

Balance (Allocations-Expenditures)

Total Expenditures by Funding Source
Funding Source

Total Expenditures

Common Core

1,791.35

LCFF Base: Same as “General Fund” “Unrestricted” and “Site
Based”
Budget
LCFF
Supplemental:
($2.7 mil LCAP only)
Not Specified

77,650.00
0.00

Other: Includes CRANE, Perkins, anything else that does not
fit above

The Single Plan for Student Achievement

108,950.00

8,700.00
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Summary of Expenditures in this Plan
Total Expenditures by Object Type
Object Type

Total Expenditures

0000: Unrestricted

10,000.00

0001-0999: Unrestricted: Locally Defined

17,000.00

1000-1999: Certificated Personnel Salaries

17,000.00

4000-4999: Books And Supplies

12,500.00

5000-5999: Services And Other Operating Expenditures

75,441.35

5800: Professional/Consulting Services And Operating
Expenditures
6000-6999: Capital Outlay

63,150.00
2,000.00

None Specified

The Single Plan for Student Achievement
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Summary of Expenditures in this Plan
Total Expenditures by Object Type and Funding Source
Object Type
5000-5999: Services And Other Operating
Expenditures
0000: Unrestricted
4000-4999: Books And Supplies

Funding Source

Total Expenditures

Common Core

1,791.35

LCFF Base: Same as “General Fund”
“Unrestricted”
andas“Site
Based”
Budget
LCFF Base: Same
“General
Fund”

10,000.00
2,300.00

andas“Site
Based”
Budget
5000-5999: Services And Other Operating “Unrestricted”
LCFF Base: Same
“General
Fund”
Expenditures
andas“Site
Based”
Budget
5800: Professional/Consulting Services And “Unrestricted”
LCFF Base: Same
“General
Fund”
Operating
“Unrestricted”
andas“Site
Based”
Budget
6000-6999:Expenditures
Capital Outlay
LCFF Base: Same
“General
Fund”

51,650.00

0001-0999: Unrestricted: Locally Defined

“Unrestricted”
and “Site
Budget
LCFF Supplemental:
($2.7Based”
mil LCAP
only)

17,000.00

1000-1999: Certificated Personnel Salaries LCFF Supplemental: ($2.7 mil LCAP only)

17,000.00

4000-4999: Books And Supplies

LCFF Supplemental: ($2.7 mil LCAP only)

3,500.00

5000-5999: Services And Other Operating LCFF Supplemental: ($2.7 mil LCAP only)
Expenditures
5800: Professional/Consulting Services And LCFF Supplemental: ($2.7 mil LCAP only)
Operating
Expenditures
None Specified
Not Specified

20,000.00

4000-4999: Books And Supplies

6,700.00

5000-5999: Services And Other Operating
Expenditures

The Single Plan for Student Achievement

Other: Includes CRANE, Perkins, anything
else
thatIncludes
does not
fit above
Other:
CRANE,
Perkins, anything
else that does not fit above
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43,000.00
2,000.00

20,150.00
0.00
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Summary of Expenditures in this Plan
Total Expenditures by Goal
Goal Number

Total Expenditures

Goal 1

56,791.35

Goal 2

46,650.00

Goal 3

35,450.00

Goal 4

51,500.00

Goal 5

6,700.00
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Recommendations and Assurances
The school site council (SSC) recommends this school plan and Proposed Expenditure(s)s to the district governing board for approval
and assures the board of the following:
1.

The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

2.

The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating
to material changes in the Single Plan for Student Achievement (SPSA) requiring board approval.

3.

The SSC sought and considered all recommendations from the following groups or committees before adopting this plan (Check
those that apply):
State Compensatory Education Advisory Committee
Signature

X

English Learner Advisory Committee
Signature

Special Education Advisory Committee
Signature

X

Gifted and Talented Education Program Advisory Committee
Signature

District/School Liaison Team for schools in Program Improvement
Signature

Compensatory Education Advisory Committee
Signature

X

Departmental Advisory Committee (secondary)
Signature

X

Other committees established by the school or district (list):
Intervention Committee and Instructional Leadership Team

Signature

4.

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content
requirements have been met, including those found in district governing board policies and in the local educational agency plan.

5.

This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

6.

This SPSA was adopted by the SSC at a public meeting on .

Attested:

Jennifer Leighton
Typed Name of School Principal

Signature of School Principal

Date

Signature of SSC Chairperson

Date

Taylor Stiern
Typed Name of SSC Chairperson
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CAASPP DATA
Granite Bay High School--October 5, 2017

Free

Reduced

Total

2015

350

136

486

2016

122

50

172

2017

103

48

151

1

2

3

4

5

6

7

