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School Vision and Mission
Adelante Continuation High School’s Vision and Mission Statements
Adelante High School provides an alternative-learning environment, dedicated to academic, personal, and emotional development.
During the 2016-2017 the school vision and mission was updated along with Student Learning Outcomes.
Vision: Every student, every day: Prepared. Motivated. Challenged.
Mission: We empower students to develop academic, personal, and social skills necessary for success in a 21st century society. Our
Alternative Education program focuses on developing the "whole student" by emphasizing transferable skills leading to literate
productive citizens.
Student Learning Outcomes are as follows:
Warrior PRIDE
PREPARED: Life and Career Skills
Developing thinking skills, content knowledge, social and emotional competencies to navigate complex work and life environments.
RESPECTFUL: Global Awareness
Learning from and working collaboratively with individuals representing diverse cultures, religions and lifestyles in a spirit of mutual
respect and open dialogue in personal, work and community contexts
INVOLVED: Engaged and Informed
Participating in school and community events
Accessing information accurately and effectively
DISCIPLINED: Focused Learning
Managing behaviors to increase productivity
Prioritizing, planning, managing and working to achieve the intended result
EFFICIENT: Task Completion
Focusing on task completion
Making use of support systems and available resources

School Profile
Located near the Roseville, CA railroad tracks and backed up to a nature reserve, Adelante High School is one of eight school sites in
the Roseville Joint Union High School District. Along with Independence High School and Roseville Adult School, Adelante is one of
three alternative school settings offered by RJUHSD.
As a fully accredited continuation high school, Adelante offers the same core course graduation requirements as the traditional high
schools within the district. The difference between the comprehensive school site and Adelante lies in the number of credits
necessary for graduation, with Adelante requiring 40 less elective credits than other sites. The vast majority of students come to
Adelante from the five comprehensive high schools in the district, transferring to AdHS for a variety of reasons: credit deficiency,
truancy, or simply due to having had difficulty adapting to the traditional high school setting. Our students range from ages 16-19
years old with 8-10% of students enrolled in an ELD course and 10-20% enrolled in a Special Education course. We recognize the
importance of providing opportunities for students to improve their basic skills while working on completing core academic courses
in a timely manner. Students are able to enroll at AdHS during four specific transfer windows during the course of the school year,
resulting in enrollment numbers varying throughout the school year. Our CBEDS report shows that student enrollment has declined
over the last few years; this year the number on CBEDS day remained consistent with the previous year, reflecting 110 students.
While that total enrollment number may change throughout the school year, the actual number of students who are served at
Adelante throughout the year may reach a number anywhere between 230 and 260 students. As such, it becomes our responsibility
to have the flexibility to meet the academic needs of each individual student at the time of his/her transfer.
To assist with student transition to Adelante, AdHS embraces the tenets of Positive Behavioral Intervention Supports (PBIS),
celebrating student success for academics, attendance, participation, and behavior. PRIDE serves as Adelante's guide in
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communicating to students behavioral expectations: Be Prepared, Respectful, Involved, Disciplined, and Efficient. The site holds
quarterly drawings for PRIDE pass winners, in addition to teachers and administrators providing daily student acknowledgements of
a job well done. Our newest development with PRIDE passes comes in the form of a PRIDE Student Store; students may purchase
snacks, school swag, and other rewards using their PRIDE passes. Staff wear PRIDE shirts each Monday and school colors on Friday.
In efforts to create an involved school culture, annual celebrations include fall and spring Spirit Week, quarterly quad celebrations
hosted by Leadership class, and the end of year PRIDE Celebration. Additionally, annual career events include the Financial Reality
Fair each fall and the Career Fair each spring. Field trips to local community colleges and career institutes characterize Adelante's
desire to get students into the community and provide opportunities for students to see what may come after high school
graduation.
In addition to supporting students academically with academic tutors, a 4th period credit recovery, and after school tutoring, the
school further looks to support student social and emotional needs. Adelante benefits from having social work interns on campus
that provide a listening ear to students and facilitate student selected groups that range in topics from grief counseling, to drug and
alcohol use, to anger management. Social work interns also pull students during 4th period credit recovery to speak with students
one-on-one about patterns of behavior or to simply conduct follow-up meetings and provide community resources. Our Marriage
Family Therapist (MFT) proves an invaluable addition to the Warrior Team. Family engagement sessions, weekly sessions with
students, daily drop-in sessions with students, and co-facilitated Town Hall meetings describe just a few of the organized social and
emotional supports provided by this position.
In order for students to compete in a post-graduation world, students must possess basic technology skills. To that end, classrooms
possess new HDTVs, Google Chromebox computers, with most classes having access to document cameras. Wi-fi accessibility exists
campus-wide. Our technology infrastructure will continue to be updated as needs change in curriculum and assessment. The school
has two computer labs shared with Adult School. All classrooms, including Special Education, have access to Chromebook carts,
resulting in a student to electronic device ratio of 1:1, the only school in the District to reach this number. Teachers currently
receive technology training in the Google Suite along with other education applications for use in instruction and assessment.
Parents may contact our office or their son/daughter's teacher at any time to get current information about their student's progress.
Students and parents are also able to access transcripts, grades, attendance, and homework assignments, which are available via
Homelink, a web-based program. Additionally, Adelante mails home student progress reports and report cards in order to ensure
that parents and guardians are informed of their student's progress. Our school website provides information about testing dates,
school-wide activities, Site Council meeting minutes and dates, graduation information, staff information, and an interactive
calendar.

Comprehensive Needs Assessment Components
Data Analysis
Please refer to the School and Student Performance Data section where an analysis is provided.
Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary of results
from the survey(s).
We conduct a number of surveys throughout the year, with the target audience being students, parents, and staff. With the LCAP
and LCFF, we felt it important to survey our students to find out their interest in attending after school programs that could be
funded by the LCAP and Title I money, in addition to inquiring of them what types of programs they would most likely attend.
Similarly, we ask students to report their overall feeling of academic and emotional support at Adelante. The results show that 17%
of students surveyed would attend after school tutoring and 83% of students surveyed are aware that this is currently provided after
school. To date, approximately 20% of our students have attended after school tutoring. 55% of students surveyed regularly, or
occasionally, check their grades, attendance, and missing assignments using Homelink, the web based program sponsored by the
District. 46% of parents reported that they regularly or occasionally check their students' grades and assignments. We must ask
whether this low percentage of parents reviewing student grades is due to lack of familiarity with the platform, lack of technology
and internet access in the home, or due to the student being 18 and having thus removed parental permissions to the grade and
attendance information. Students report feeling that 80% of their teachers are "good" and 74% of students desire to attend college.
That said, 48% of students at the time of the survey reported failing at least one class. There exists a disconnect with what students
state they desire to pursue post-graduation and the actions required to make those post-secondary plans a reality.
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Our second survey is given over the course of the school year, asking parents about their level of satisfaction with communication
from the school, particularly as this area was found to be an area of growth opportunity after our last WASC visitation in 2012 and
emphasized again after our progress check in spring of 2015. Results from these surveys consistently report that parents are
interested in their student attending field trips that assist their student in exploring post-graduation opportunities, be that
community colleges, universities, or career & technical institutes. Parents and Guardians may also provide the District with
information regarding how LCAP monies are spent by taking several surveys throughout the year. These surveys are sent home
electronically, posted on the school and District websites, and for Adelante's population, mailed home. How to actively engage our
parent population and receive their feedback continues to challenge our staff, particularly as 20% of our families do not possess
internet access in the home. We have posted the survey on the school website and have our Social Work Intern reach out to
families regarding survey completion.
With staff we provide surveys around the types of professional development topics they feel would best support them in the
classroom. Survey results show that 88% of teachers desire training and support in reducing disruptive behaviors in order to
increase student learning. Other areas of interest include ensuring equity to close the achievement gap, learning about the latest
drug trends, and learning strategies to support motivation, mindset, and grit with students. In response to an increase in student
suspensions from the previous year, as well as a response to this survey, Love & Logic training has been provided to certificated and
classified staff. How do we reduce power struggles? This training has been offered out of Placer County Office of Education.
Several more surveys are administered throughout the year, including the California Healthy Kids Survey, in order to gather student
voice to assist in guiding staff in decision making around implementing the District initiative of PBIS (Positive Behavior Intervention
Supports) and to elicit student input in master schedule course offerings. Student voice is further captured regarding prom theme,
PBIS incentives, and career interest surveys completed in preparation for the annual Career Fair.

Classroom Observations
This section provides a description of types and frequency of classroom observations conducted during the school-year and a
summary of findings.
Probationary teachers experience two full observation cycles characterized by teachers meeting with the principal to establish
professional goals aligned with the California Standards for the Teaching Profession. Additionally, teachers submit unit plans to the
principal prior to formal observations. These observations are then followed up with observation debrief meetings, concluding with
an interim and a final evaluation. Tenured teachers complete this cycle as well, but only once during the school year as opposed to
twice. The principal conducts daily/weekly walk-throughs and these are tracked using a Google form, permitting the principal to see
which classes are visited most heavily and how frequently students are exposed to learning goals that contain content, language
function, and product. Walk-through feedback is shared with the teacher visited. Based on the walk-through data, professional
development is designed to address the increased need for teachers to post learning goals that contain a language function and
product, as well as increase the explicit modeling of a required learning task for their students. These findings align with the need for
more professional development around language production scaffolding techniques to close the academic language gap that exists
for many Adelante students. As a result of classroom observations, we have created an Instructional Learning Team comprised of
two teachers, one administrator, and one counselor. This team's review of student performance data further validates the need for
a whole school literacy initiative in the area of academic language and writing. This focus provides our students with the support
they need to acquire the speaking skills to effectively communicate in the workplace, in healthy relationships, and in academic
settings.
Similarly, as a result of classroom observation and student behavior, Love & Logic training was brought to Adelante staff during the
2016-2017 school year. This was in response to an increased number of student referrals, classroom observations by administration,
and teacher surveys requesting more classroom management training. This training, or similar training, will continue with individual
teachers.

Analysis of Current Instructional Program
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The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential Program
Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and develop critical
findings that characterize current instructional practice for numerically significant subgroups as well as individual students who are:
•
•
•

Not meeting performance goals
Meeting performance goals
Exceeding performance goals

Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague or
general descriptions. Each successive school plan should examine the status of these findings and note progress made. Special
consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing monitoring of
categorical programs.
Standards, Assessment, and Accountability
1.

Use of state and local assessments to modify instruction and improve student achievement (ESEA)
Current District Common Assessments in English and Social Science, the state California Assessment for Student Performance
and Progress (CAASPP) and the California English Language Development Test (CELDT) serve as the main summative assessments
to mark student achievement at Adelante. Closer examination of student results in Math and English on the California
Assessment for Student Performance and Progress (CAASPP) assessment must occur, particularly in the area of assessment
strands. It is our goal to move more of our students beyond scoring "standard not met" on the math assessment. In English we
push to increase the number of students receiving a 3, "standard met" on the assessment, making the student eligible to enter
directly into college-ready English courses with no remediation needed. With the majority of our students scoring "standard not
met" in all strands on the CAASPP math assessment, our teams are provided with few areas of prioritization regardless of the
demographics of student test takers. For example, 90% of our students require math support in all math strands. English finds
our students slightly more successful, with eight of our 43 students last year scoring an overall "standard met". As a result of the
majority of student performing below standard on the CAASPP, it becomes imperative that, course by course, teachers establish
essential learning outcomes and assessments aligned to these outcomes. Analysis of these results in turn drives the instruction
and the discussion of what constitutes "good enough" as related to assignment of grades.

2.

Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC)
Curriculum-embedded assessments designed by each of the district's content specific Common Core Advisory Teams (CCAT) are
administered to students. As these assessments are in the development or revision stage, the results of these assessments at
this time provide only a snapshot of student achievement, and, consequently, may not be used for longitudinal analysis.
Adelante site Professional Learning Teams (PLTs) work to develop, administer, and analyze common formative assessment (for
learning) and summative assessments (of learning). These assessments serve as the primary curriculum-embedded assessments
used to modify instruction. Teachers review and sometimes present the results of these assessments in their weekly PLT
meetings and in staff meetings. Analysis of PLT meeting minutes and grade reports revealed a need for teachers and PLTs to
become more normed in effective grading practices. With feedback from administration, teachers are asked to reflect on grade
distribution at end of quarter, asking why one teacher may have more students passing than another. In an effort to gain access
to student data regarding literacy skills, Adelante purchased NewsELA Pro, a web-based platform that permits teachers to assign
reading to students at various reading levels, assign quizzes, and have students annotate articles. We are in the first year of
piloting the resource and have administered benchmark testing to all students. Meeting performance goals.
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Staffing and Professional Development
3.

Status of meeting requirements for highly qualified staff (ESEA)
11 of 11 teachers at Adelante meet highly qualified status. Supported by the District, Adelante experiences a minimum-day
schedule each Monday in order to implement the research-based Professional Learning Community (PLC) model to guide
student learning and achievement. Staff meetings occur from 12:40 PM - 1:40 PM each Monday followed by teachers meeting
by content area to align curriculum, create common lessons and assessments, analyze student results on these assessment, and
plan intervention or extension activities based on student assessment results. Adelante teachers participate in a PLT showcase
at the end of each semester, sharing with their colleagues and administration an example standard, assessment, and
intervention the PLT addressed. PLT's report out what worked well with their implementation as well as next steps the team
must take to better meet the needs of students. Teachers belonging to a singleton discipline on campus may visit a PLT at
Roseville High School in order to participate in a collaborative process and gather new curriculum and assessment ideas, or work
collaboratively online. Teams produce weekly PLT minutes which are reviewed and commented on by administration.

4.

Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training on
SBE-adopted instructional materials) (EPC)
Teachers attend ongoing professional development sponsored by the school district and school site. Some highlights this year
include one science teacher attending trainings on the NGSS standards and project based learning, cultural competence training
for one teacher that remained with the cohort from the previous school year, and an opportunity for math teachers and our ELD
teacher to attend training on academic language and vocabulary assessment. Additionally, teachers at Adelante continue to
practice creating and implementing the Gradual Release of Responsibility Model (GRR) lesson design in order to more tightly
align instruction with student academic needs and address components of Common Core State Standards (CCSS)
implementation. All teachers attend the three days of District professional development focused on technology and content
area breakout sessions. As a school site, we have also allocated monies to send teachers to training that are aligned with our
school site goals, such as two teachers and one counselor attending the CABE conference as a team in order to better support
our students in ELD. Mini-trainings are offered during prep periods and after school on a variety of instructional strategies, for
example, Tier III vocabulary and writing effective learning goals. Last school year Adelante entered into a partnership with the
District Technology Team, piloting Google Chromeboxes in 8 of 11 classrooms and mastering the basics of the Google Suite.
Meeting performance goals.

5.

Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA)
Based on student achievement, classroom observations, and WASC and FPM (Federal Program Monitoring for ELD programs)
recommendations, administration, with the feedback of School Site Council, develops school goals and, therefore, areas of need
for professional development. Much of the teachers' and administrators' work this school year has been around the tenets set
forth in PLC - establishing essential learning outcomes for students course by course in order to provide systematic intervention
to struggling students. Consequently, the Social Science PLT has taken four days outside of the school day to revise a common
scope and sequence of curriculum, develop common formative and summative assessments, and work in partnership with one
English teacher to develop a social justice unit to be implemented 4th quarter. These actions further align with District goals
around the implementation of highly effective PLTs.
In order to address student engagement and school climate as set forth by the priorities of LCAP, all certificated staff
experienced nine Mondays of Love & Logic training during the 2016-2017 school year, training that looks to provide teachers
and staff with tools for de-escalating students and avoiding power struggles. Furthermore, at the conclusion of 2017, all
teachers, administrators, and the school counselor attended the two-day Non-violent Crisis Intervention Training. Both of these
trainings came in response to low student achievement scores on the CAASPP, and the basic acknowledgement that pedagogical
training must work hand-in-hand with classroom management training. Teachers, administrators, and counselors attend district
sponsored professional development for specific content areas. Teachers have also attended many social/emotional training
sessions this year. Some of the sessions have addressed how to work with students that experience anxiety, conduct disorder,
ADHD, and other mental health challenges. Math teachers this year have attended training together connected with teaching
students problem solving skills. Exceeding performance goals.
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6.

Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC)
A District Math Coach position is in place to support the philosophical and pedagogical shifts in addressing the CCSS for math
and the Integrated Math curriculum. This position looks to meet monthly with the math teachers at Adelante and as requested
by administration or teachers. Teachers in the core subject areas meet on District Professional Development days to review
common lesson designs in response to district common assessments and the CCSS. Further support comes in the form of BTSA
support providers for our teachers new to the profession, mini-trainings with the district technology advisor, and ongoing
pedagogical training by the district professional development team. The ELD teacher on campus benefit from multiple days each
year focused on refining ELD benchmark assessments and curriculum pacing, and most recently UDL training around lesson
design. School Site Council approved monies to support teacher peer observation on and off school site. Meeting performance
goals.

7.

Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades nine through twelve)
(EPC)
Teacher collaboration occurs each Monday from 1:45-3:00 PM. Teachers meet by core subject area, with some groups working
on multiple subjects: English, Social Science, Math, and Science. Our Art and Physical Education teachers divide their
collaboration time, sometimes meeting together and sometimes visiting their counterparts at Roseville High School.
Furthermore, four teachers this year receive extended PLT hourly pay to identify, define, and articulate essential learning
standards and outcomes as part of creating a social justice unit to be piloted across disciplines 4th quarter. As mentioned
above, each semester culminates with a PLT showcase where PLTs present to colleagues a snapshot of their work for the
semester in implementing the PLC model in the name of student achievement. Course Leads submit weekly meeting minutes to
administration via Google-docs and administration reviews and comments on PLTs' progress or challenges. Administration
attends PLT meetings and provides teams with feedback based on rubrics for PLT work set forth by Rick DuFour, one of the
developers of PLCs.

Teaching and Learning
8.

Alignment of curriculum, instruction, and materials to content and performance standards (ESEA)
District adopted textbooks and curriculum, and essential learning outcomes derived from the CCSS in all core areas, are aligned
with district assessments in the form of the District Common Assessments (DCA), and EDGE benchmarks and curriculum present
in our ELD classes. These assessments have transitioned from being primarily multiple choice tests to now having students
answer short constructed response questions and essays synthesizing information from multiple sources - both of which are
skills and testing formats reflected by the CAASPP assessment students face in spring. As stated in the previous section, this
school year, four teachers receive an hourly wage to identify, define, and articulate essential learning standards by course in
order to create an effective scope and sequence of curriculum and assessments that meet the needs of our students. Meeting
performance goals.

9.

Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) (EPC)
Instructional minutes meet continuation school requirements as evidenced through annual audits of school calendars and bell
schedules as well as providing for continuation high school the minimum 180 minute morning and 180 minute afternoon session
as outlined by the California Department of Education. Meeting performance goals.

10. Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention courses (EPC)
Teachers, PLTs, and district content committees meet to determine and implement essential learning outcomes derived from
the CCSS. District assessments are aligned with these ELOs and the results of these assessments assist in determining
intervention courses. Adelante embeds an IM I and IM II support course first semester in the master schedule as a result of
student need. This is in addition to a school-wide 4th period intervention course for all students. This 4th period intervention
may be used for credit recovery or for academic support. Based on grade analysis, credit deficiency, and low student
performance on the CAASPP, after school tutoring occurs three days each week and is run by administration and/or Academic
Tutor. Lastly, Adelante has designated one section in the limited master schedule of Personal Finance in order to provide an
intervention for those students that need/require more one-on-one support in passing this graduation requirement. Meeting
performance goal.
The Single Plan for Student Achievement
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11. Availability of standards-based instructional materials appropriate to all student groups (ESEA)
The District adopts only standards-based curriculum. All Integrated Math students use the district adopted consumable math
texts, in addition to the adopted textbook for the Access math course. Additionally, all ELD and Special Education teachers use
the EDGE series of textbooks, with ELD teachers following a scope and sequence that is in turn aligned with benchmarks. Social
Science and English teachers use the adopted textbooks for their subject areas. Students are able to have textbooks in
classrooms as well as at home. Additionally, students have access to core subject curriculum via Blackboard, our District online
learning platform, and Google Classroom in Social Science, Art, and Science classrooms. Meeting performance goals.
12. Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school
students, access to standards-aligned core courses (EPC)
The District adopts only standards-based instructional materials that are provided to every teacher and student in the district.
Meeting performance goals.
Opportunity and Equal Educational Access
13. Services provided by the regular program that enable underperforming students to meet standards (ESEA)
Built-in credit recovery courses to the master schedule during 4th period ensure that students have multiple opportunities to
demonstrate proficiency in meeting standards. Students may concurrently enroll at Independence High School and Roseville
Adult School in order to retake a failed course or to accelerate credits earned in order to meet their goal of graduation. With the
graduation requirement of Introduction to Personal Finance, one course has been built into the master schedule during credit
recovery time to support students that do not possess access to the internet or technology outside of school, as well as to
provide a means for staff to monitor and encourage students to remain on track for graduation. Additionally, an emphasis has
been placed on addressing the emotional and social needs of students. This year we continue to have Social Work Interns on
campus from Sacramento State, meeting individually with students and running group sessions around student-identified needs:
divorce, grief counseling, anger management, etc. Similarly, during the 2016-2017 school year, Adelante hosted three School
Counselor Interns and one Marriage Family Therapist. The school site staffs a bilingual EL Specialist/Intervention Specialist; she
creates individual learning plans for/with students, facilitates parent conferences and communication about CELDT and PreCAHSEE scores (used for redesignation purposes), and tracks students' graduation progress. She meets quarterly with students
to revise graduation plans or to have students recommit to the learning plans established at the beginning of the school year.
Further support comes in the form of two tutors hired to assist in classrooms, with math receiving priority based on our School
Plan for Student Achievement. Two administrators and the site councilor implemented monthly academic and conduct parent
conferences with students identified via our PBIS intervention initiative and created hotlists of students failing to meet
academic and behavioral expectations. Meeting performance goals.
14. Research-based educational practices to raise student achievement
To hone teacher skill in delivering direct instruction, this year's teachers continue to implement the researched-based lesson
design of Gradual Release of Responsibility which highlights the need for teachers to explicitly model the task that they request
students to complete, and then to gradually release the students to achieve the task independently after appropriate support
and guidance has been provided. A commitment exists by the English and Social Science PLT to use the Frayer model for
academic vocabulary building. District staff and administration keep current with the most up-to-date research-based education
practices to accelerate and enhance student achievement with a built-in focus this year on using technology to accelerate
learning. Nine of eleven of Adelante's 4th period credit recovery courses use a blended-learning model with students taking the
course online while provided with on-ground teacher support. Furthermore, as is stated above, a commitment to creating and
implementing effective Professional Learning Teams exists by administration and lead teachers. Meeting performance goals.
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Parental Involvement
15. Resources available from family, school, district, and community to assist under-achieving students (ESEA)
Adelante has built in two math support courses in the master schedule first semester, one for IM I and one for IM II, in response
to student achievement data. This is in partnership with running a 4th period credit recovery for all students. Because mental
health needs are an important component to meeting student academic achievement, the district partners with Sacramento
State to have social work interns on campus who run student groups such as grief counseling, anger management, drug
counseling and more. Interns work on campus one to two school days each week. Continuing with the presence from last year,
Campus Life works with students Wednesdays and Fridays during lunch in coordination with the Point Break assembly offered to
the site each fall. The goal of these groups/events is to build school climate and culture so that students feel safe and, therefore,
more responsive to receiving and seeking assistance on an academic and social/emotional level. Destiny Community is the
newest Adelante partner, hosting mentorship sessions for male students bi-monthly as well as participating in school events
such as the PRIDE Celebration and Open House. Two academic tutors have been hired to work with hotlists of kids; as such, they
are placed strategically in math and ELD courses. One of Adelante's biggest social/emotional supports lies with the site Marriage
Family Therapist. He meets weekly with a case load of students. Further, once a week the District PBIS coordinator runs
social/emotional sessions in two classrooms. Lastly, we have implemented an after school tutoring program three days each
week and find our attendance numbers increasing.
Other events and supports offered to students include the annual Career Fair and Financial Reality Fair, both sponsored by a
partnership with Roseville City Leadership to educate students around post-graduation opportunities and, thereby, assist with
student engagement. Guest speakers appear in art and social science classes and various field trips occur throughout the school
year, including field trips specifically for our Special Education students. The site has a full-time EL Specialist/Intervention
Counselor position to work with struggling students and our English Language Learner families. Because our EL Specialist is
bilingual in Spanish, all notices home are translated for Spanish speaking parents, the site's largest EL population. The site also
benefits from the resources and presence of our Youth Service Officer, an officer that meets with families and students as they
face challenges of truancy, excessive tardiness, and concerns outside of the school day that negatively impact a student's
academic success at Adelante High School. Our YSO and administration conduct homevisits for students identified as possessing
attendance challenges or that the school is unable to contact. Adelante shares a nurse with Roseville High School and is home to
the nurse one day each week.

16. Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)
Parents and community members attend our Open House Mixer, our site's Federal Program Monitoring for English Language
Learners and our site's WASC visitations. Homelink permits students and parents to access student grades, assignments, and
attendance from home. Adelante continues to partner with Roseville Leadership, Destiny Community, Campus Life, and Stand
Up Placer in order to bring community resources to the students and families of Adelante . This year we have been able to host
a teen-parent group that meets weekly. The school's goals, safety plan, budget, in addition to small presentations, are shared at
School Site Council in both draft and finalized form. The school and district administer surveys to parents, students, and staff,
both certificated and classified, as well as with our community partners, in order to gather stakeholders' insights of how to
better plan and implement school programs and student supports. Meeting performance goals.
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Funding
17. Services provided by categorical funds that enable underperforming students to meet standards (ESEA)
As in past years, Title I funding has been allocated to pay for the two academic tutors used to assist with math and ELD courses.
Title I funds have been spent to purchase instructional materials such as lesson plans, lab equipment, and field trips. Title III
money supports our ELD teacher attending training specifically focused on closing the academic language gap for the ELL
population, particularly as students embark on the new journey of the CCSS and the new CAASPP assessment. This money is also
used to provide celebrations for students redesignated as Fluent English Proficient throughout the school year, meaning the
students have exited the English Language Learner program. LCAP money purchases professional texts for the staff, incentives
for students attending after school tutoring and demonstrating our school PBIS expectations, postage to support our PBIS
initiative, and sending some staff to professional development focused on their specific content area. A large portion of our site
discretionary LCAP funding supports the identification, articulation and implementation of course essential learning outcomes in
order to support district goals for effective and highly performing Professional Learning Teams (PLT). Meeting performance
goals.
18. Fiscal support (EPC)
Resource allocation for meeting program and student needs is budgeted and aligned with the District goals and the site's goals.
Teachers are each allocated funds to spend for classroom supplies, materials, and equipment. Additionally, professional
development is supported on the district level and at a site level. Adelante has been supported by the District this year with
technology purchases in the form of Chromebooks for the office to assist in parent and student registration (20% of our families
do not possess technology or internet access), Chromeboxes for teaching staff, and HD TVs for all classrooms. Furthermore, the
school has been the recipient of technology and wi-fi upgrades to enhance wireless connectivity and speed across campus. The
school site receives money through the district LCAP plans to support the needs of our socioeconomically disadvantaged
students as well as our ELL and foster youth students. Meeting performance goals.

Description of Barriers and Related School Goals
Continuation schools face common issues regardless of their location or size. Areas of high importance for all continuation schools
include the following:
*
*
*
*
*
*

Improving attendance
Meeting the social/emotional needs of at-risk students
Improving behavior
Implementing effective classroom management
Utilizing trauma-informed practices
Implementing instructional strategies for at-risk students.

Consistent student attendance continues to pose a challenge to meeting the academic and social/emotional needs of students at
Adelante. Many students arrive tardy to school, particularly to first period. Some of these tardies are due to transportation
challenges out of the control of the student, but many of the tardies are simply due to the students being unprepared to get to
school on time. Little interest exists on students' part to attend academic based programs after school, although evidence exists this
school year that this may slowly be changing; some of this disinterest is due to students having jobs after school which are needed to
support family. Other students face transportation challenges, a reported 25%, and many students simply don't want to attend. In
order to address these concerns, staff looks to increase student exposure to post-secondary options via field trips: Berco Lumber,
Culinary Art Institute, University Technical Institute, Sierra College, American River College, and more. Many students simply don't
know what they don't know about options after graduation. By providing a visual of options, not just in the form of speakers, we
desire to spark interest and, thereby, increase student motivation to complete high school.
Secondly, Adelante continues to take on the challenge of acquiring more parent involvement. For the second year we changed the
format of Back-to-School Night, renaming the event Open House Mixer, providing a raffle for attendance, giving two academic
awards for performance on the CAASPP assessment and one award for student leadership, and inviting community resources such
as Sierra College, YEAGA, Roseville Adult School, Destiny Community, Campus Life, and Roseville Police and Activities League. We
experienced a record turnout on which we desire to build. The staff continues to work toward increasing parent contact via phone
The Single Plan for Student Achievement
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and email, as well as reaching out to parents for positive reasons - not just for punitive reasons - which is directly connected to our
Positive Behavioral Intervention Supports initiative.
Lastly, students arrive at Adelante often unprepared to engage successfully in academic courses, demonstrating severe gaps in
reading, writing, and algebraic skills, and, by default, struggling on all strands of the CAASPP assessment in English and Math. We
look at how to effectively and efficiently close multiple years of academic gaps in the 10 - 18 months that students are with us as
Warriors. This coupled with most students arriving credit deficient to severely credit deficient leaves students facing almost certain
remediation in formal post-graduation pursuits. Our work, therefore, focuses on training more scholarly habits in our students and
becoming very clear about our essential learning outcomes - What do those essential learning outcomes look like? What do
assessments for those essential learning outcomes look like? and What do interventions/extensions for these essential learning
outcomes look like? With academic challenges, social and emotional challenges almost always appear and play a role in low
academic achievement or poor attendance. More than ever, this year Adelante is challenged to meet the social and emotional
needs of students. An increase in students in need of 504 programs and mental health supports challenges staff in supporting
students to get to the graduation line. We request and will continue to advocate for on-campus suspension in order to intervene
with students whose behavior interferes with academic success and yet are not a danger to campus - parents do not want the
student home, feeling the suspension is a reward - academically disengaged students with permission not to be at school.
As a result of these challenges, school goals focus on increasing the "standards met" report on both the math and English portions of
the CAASPP assessment administered each spring, providing collaboration time for teachers and training in Professional Learning
Teams in order to increase student achievement, and committing to the implementation of Positive Behavior Intervention Supports
(PBIS) in order to address student behaviors that are at odds with academic success - absenteeism and frequent discipline
infractions. Adelante has branded our school expectations: PRIDE - Prepared, Respectful, Involved, Disciplined, and Efficient. This
puts our staff in a better position to close the achievement gap of our students. We will seek support from the district to be able to
provide more social and emotional supports in the coming school year.
In summation:
1. We need more specialized staff to address students' unique social/emotional and behavioral needs. This could be in the form of
Learning Support Specialists and more Marriage Family Therapists.
2. We need support with transportation. We have students willing to stay after school for tutoring and to fulfill detention
requirements, but we do not possess access to transportation to get students back home.
3. We need on-campus suspension to support students in being in school, to support students remaining academically afloat, and to
support students socially and emotionally in lieu of being sent home.
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School and Student Performance Data
CAASPP Results (All Students)

English Language Arts/Literacy
Overall Participation for All Students
Grade Level

# of Students Enrolled

# of Students Tested

# of Students with Scores

% of Enrolled Students Tested

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

Grade 11

48

58

55

40

55

45

37

50

45

83.3

84.7

81.8

All Grades

48

58

55

40

55

45

37

50

45

83.3

84.7

81.8

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes.
Overall Achievement for All Students
Grade Level
Grade 11
All Grades

Mean Scale Score
14-15

15-16

16-17

2524.8 2492.5 2493.8
N/A

N/A

N/A

% Standard Exceeded

% Standard Met

% Standard Nearly Met

% Standard Not Met

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

3

8

0.00

15

12

8.89

43

24

37.78

33

56

53.33

3

8

0.00

15

12

8.89

43

24

37.78

33

56

53.33

Reading
Demonstrating understanding of literary and non-fictional texts
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

Grade 11

5

14

8.89

62

50

46.67

32

36

44.44

All Grades

5

14

8.89

62

50

46.67

32

36

44.44

Writing
Producing clear and purposeful writing
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

Grade 11

8

6

0.00

38

26

26.67

54

68

73.33

All Grades

8

6

0.00

38

26

26.67

54

68

73.33

Listening
Demonstrating effective communication skills
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

Grade 11

5

4

2.22

68

56

64.44

27

40

33.33

All Grades

5

4

2.22

68

56

64.44

27

40

33.33

Research/Inquiry
Investigating, analyzing, and presenting information
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

Grade 11

8

8

0.00

59

46

48.89

32

46

51.11

All Grades

8

8

0.00

59

46

48.89

32

46

51.11
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Conclusions based on this data:
1. Attendance and/or perseverance in the face of challenges on the test reflect in the number of students enrolled, versus the
number of students with test scores. Some students did not complete the assessment. Some students were chronically absent
during the testing window and do not see the relevance of the assessment. That said, overall the number of students
participating increased slightly.
2. 9% of students "met" or "exceeded" standards on the English assessment, down 11% from the previous year and down 18%
from the initial year of this assessment. 53% of students did not meet standards, which coincides with the 73% of students
unable to meet standards in writing. Writing continues to be emphasized in English, but so, too, in Social Science. Writing looks
to be an area where all content areas can work to support students.
3. Consistently close to 40% of our students score below standard in strands of reading, listening, and research, with the lowest
strand reporting that 73% of students are below standard in writing, one of the areas of emphasis with the Common Core State
Standards.
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School and Student Performance Data
CAASPP Results (All Students)
Mathematics
Overall Participation for All Students
Grade Level

# of Students Enrolled

# of Students Tested

# of Students with Scores

% of Enrolled Students Tested

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

Grade 11

48

59

55

40

54

44

38

50

44

83.3

90

80

All Grades

48

59

55

40

54

44

38

50

44

83.3

90

80

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes.

Overall Achievement for All Students
Grade Level
Grade 11
All Grades

Mean Scale Score
14-15

15-16

16-17

2443.5 2459.2 2419.0
N/A

N/A

N/A

% Standard Exceeded

% Standard Met

% Standard Nearly Met

% Standard Not Met

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

0

0

0.00

0

2

2.27

5

14

9.09

90

84

88.64

0

0

0.00

0

2

2.27

5

14

9.09

90

84

88.64

Concepts & Procedures
Applying mathematical concepts and procedures
% Above Standard

Grade Level

% At or Near Standard

% Below Standard

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

Grade 11

0

0

0.00

11

8

9.09

89

92

90.91

All Grades

0

0

0.00

11

8

9.09

89

92

90.91

Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

Grade 11

0

2

0.00

34

36

27.27

66

62

72.73

All Grades

0

2

0.00

34

36

27.27

66

62

72.73

Communicating Reasoning
Demonstrating ability to support mathematical conclusions
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

Grade 11

0

0

0.00

42

42

27.27

58

58

72.73

All Grades

0

0

0.00

42

42

27.27

58

58

72.73

Conclusions based on this data:
1. Again, there exists a discrepancy between the number of students enrolled at the time of the assessment, and those that took
the assessment. Chronic absenteeism during the testing window contributes to this discrepancy. Additionally, several students
began the assessment but refused to complete the assessment.
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2. Consistently, more than half of the students assessed do not meet standards in any assessed strand of math. Students possess
gaps in their basic math skills and fluency, with application of concepts and procedures challenging students the most. These
scores reflect what is written in the needs assessment portion of this document.
3. All three strands equally require staff attention in supporting our students mathematically as 86% of students assessed do not
meet standard for math at the 11th grade level as deemed by this assessment. It should be noted, however, that at the time of
testing students have not been exposed to much of what is on the assessment as students may still be enrolled in IM I or only
halfway through IM II. The test assumes that students have taken and passed both of these courses and are enrolled and
toward the end of completing IM III. The fact that many students taking the exam have not yet passed IM I, a 9th grade course,
by the time of their 11th grade year, speaks to the large skill gaps present with most students attending Adelante.
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School and Student Performance Data
CELDT (Annual Assessment) Results
Percent of Students by Proficiency Level on CELDT Annual Assessment
Advanced

Grade
14-15

15-16

Early Advanced
16-17

11

14-15

15-16

***

***

Intermediate

16-17

Early Intermediate

14-15

15-16

16-17

***

***

***

14-15

12

10

25

10

70

25

60

10

50

30

10

Total

8

17

9

67

33

55

17

50

36

8

15-16

16-17

Beginning
14-15

15-16

16-17

Conclusions based on this data:
1. Students enrolled at Adelante are at all developmental levels excluding Beginning Level on the CELDT.
2. A renewed focus on reclassification is necessary as often it is the GPA reclassification component that prohibits students labeled
Advanced and Early Advanced from meeting redesignation criteria.
3. This distribution of CELDT scores reafirms the need for Adelante to have teachers proficient in scaffolding and SDAIE techniques
as these ELL students attend all courses offered on campus.
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School and Student Performance Data
CELDT (All Assessment) Results
Percent of Students by Proficiency Level on CELDT All Assessments (Initial and Annual Combined)
Advanced

Grade
14-15

15-16

Early Advanced
16-17

11

14-15

15-16

***

***

Intermediate

16-17

Early Intermediate

14-15

15-16

16-17

***

***

***

14-15

12

10

25

10

70

25

60

10

50

30

10

Total

8

17

9

67

33

55

17

50

36

8

15-16

16-17

Beginning
14-15

15-16

16-17

Conclusions based on this data:
1. 70% of our ELL students score in the Early Advanced or Advanced range on the CELDT, leaving 30 % of ELL students still at the
Intermediate Level; our school does not support a newcomer ELL course.
2. 2016-2017 CELDT scores illustrate that the majority of students are at the Early Advance and Intermediate levels.
3. The ELL student numbers show a continued need to communicate reclassification criteria to students, parents, and teachers in
order to best support ELL students meeting graduation requirements.
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Planned Improvements in Student Performance
School Goal #1
The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance
of students not yet meeting state standards:
SUBJECT: LCAP - Student Achievement
LEA GOAL:
Goal: Increase by 5% the number of students meeting or exceeding standards on CAASPP Math and decrease by 5% students not meeting standards.
-------SCHOOL GOAL #1:
Increase student achievement in math courses and the number of students meeting standard as reported on the CAASPP/SBAC.
*
*
*
*

Increase by 5 % the number of students scoring at Standard Met or higher in overall math on the CAASPP/SBAC
Decrease by 5% the number of students scoring at Below Standard in overall math on the CAASPP/SBAC
Reduce the number of Fs in math courses by 5%
Increase the number of students in ELD who qualify to be redesignated as RFEP by 2% based on earning a 2.0 GPA or higher

-------Data Used to Form this Goal:
CAASPP results in math for spring 2017 CAASPP
Grades in IM I and IM II math courses
EL redesignation numbers based on failing math grade
Graduation rates
Dropout rates
-------Findings from the Analysis of this Data:
Student scores on the CAASPP assessment in math show that immediate attention and intervention is required to assist students making progress in their basic math graduation
requirements. 92% of 11th grade students scored below standard in Mathematical Concepts and Procedures, down 3% from 2015-2016. 62% of 11th graders scored below
standard in Problem Solving and Modeling/Data analysis, an increase of 4% from 2015-2016. 58% of 11th grade students scored below standard in Communicating Reasoning,
an area of no growth or decline. One student scored at Standard Met in the overall math and one student scored at above standard in the claim of Problem Solving & Modeling.
Additionally, 30 % of all students enrolled in IM I and IM II courses, received an F in their math course. Lastly, low math grades have impacted two of our 11 ELD students from
meeting redesignation criteria due to students possessing a low GPA as a result of failing their math course.. --------
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How the School will Evaluate the Progress of this Goal:
* CAASP/SBAC scores spring 2017-2018
* Analysis of grades in math courses at progress report and report card dates
* Analysis of both formative and summative assessments by math PLT and staff
* Analysis of District Common Assessment data in math PLT
* Analysis of EL student lists for possible redesignation
-------Actions to be Taken
to Reach This Goal

Timeline

Proposed Expenditure(s)
Description

Type

Funding Source

Amount

Hire 2 part-time Academic Tutors to assist
students with a focus on placement in
math courses: Integrated Math I,
Integrated Math II, Access.

August 2017-May 2018 Hourly wages for tutors
during school day - 22
hrs/week

2000-2999: Classified
Personnel Salaries

Title I: For those sites
that get Title I (RHS,
ADHS, AnHS)

After School Tutoring

August 2016-May 2017 Supplies & Materials

4000-4999: Books And
Supplies

LCFF Supplemental: ($2.7 603.88
mil LCAP only)

6,000.00

Integrated Mathematics Student Quarterly September 2017 - May
Challenge
2018

Incentives

4000-4999: Books And
Supplies

Title I: For those sites
that get Title I (RHS,
ADHS, AnHS)

250.00

Materials & Supplies

11 IPod touch 8 to use with
Google glasses

4000-4999: Books And
Supplies

Title I: For those sites
that get Title I (RHS,
ADHS, AnHS)

639.95

Inquiries in Science Kit Understanding Climate
Change

4000-4999: Books And
Supplies

Title I: For those sites
that get Title I (RHS,
ADHS, AnHS)

247.69

Sub x 2 x 2 days

1000-1999: Certificated
Personnel Salaries

480.00

Registration x 2

5800:
Professional/Consulting
Services And Operating
Expenditures

300.00

Professional Development:
* Powerful Problem Solving

The Single Plan for Student Achievement
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2018

March 2018
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Actions to be Taken
to Reach This Goal
Professional Texts

Supplies and Materials

The Single Plan for Student Achievement

Timeline
January 2018

March 2018

Proposed Expenditure(s)
Description

Type

Funding Source

Amount

2 titles - Differentiation and 4000-4999: Books And
Working with Students and Supplies
Poverty

Title III LEP: To be used
for EL

30.51

2 titles - Well Balanced
Teacher - Strategies and
Activities for Students and
Facilitating Teacher Teams
and Authentic PLCs

4000-4999: Books And
Supplies

Title I: For those sites
that get Title I (RHS,
ADHS, AnHS)

218.21

Colored Paper

4000-4999: Books And
Supplies

Title III LEP: To be used
for EL

800.00
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Planned Improvements in Student Performance
School Goal #2
The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance
of students not yet meeting state standards:
SUBJECT: LCAP: Student Achievement
LEA GOAL:
Goal: Close the achievement gap for ALL students in English. Increase by 5% the number of students meeting or exceeding standards on CAASPP ELA and decrease to 5%
students not meeting standards
-------SCHOOL GOAL #2:
Increase student achievement in English and Social Science courses and the number of students meeting standard as reported on the CAASPP/SBAC, particularly in the strand of
writing.
*
*
*
*

Increase by 5% the number of students scoring at Standard Met and higher in overall English on the CAASPP/SBAC
Decrease by 10% the number of students not meeting standard in area of writing on CAASPP/SBAC
Reduce the number of Fs in English and Social Science courses by 10% for year
Increase the number of students in ELD who qualify to be redesignated as RFEP by 2% based on earning a 2.0 GPA or higher.

-------Data Used to Form this Goal:
CAASPP results in English, specifically on the writing strand of the assessment
Grades in English and Social Science courses
EL redesignation numbers due to students having an F in English or Social Science
Graduation rates
Dropout rates
-------Findings from the Analysis of this Data:
Adelante students scored slightly better on the English portion of the CAASPP when compared with the CAASPP math assessment results; however, all strands of this assessment
(reading, writing, listening, and research) require staff attention. Significantly, 54% of Adelante students scored "below standard" in the assessed writing claim. Writing must
become a focus of instruction, particularly in our English and Social Science courses. In all other claims, a third of our students scored below standard, meaning that remediation
will be required by students in any formal post-graduation setting. Our ILT (Instructional Leadership Team) is currently working on designing a Language of Literacy campaign to
share with students and teachers during the 2017-18 school year. This will accompany the purchase of Newsela and possibly Achieve 3000, programs which can assess and
provide feedback regarding students' reading levels. This data permits teachers to differentiate reading based on lexile levels, as well as to chart progress for students three
times each year.-------The Single Plan for Student Achievement
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How the School will Evaluate the Progress of this Goal:
* CAASPP results for spring 2017
* Analysis of grades in English and Social Science courses at progress report and report card dates
* Analysis of both formative and summative assessments by English and Social Science PLT and staff
* Analysis of District Common Assessment data in English and Social Science PLT
* Analysis of ELL student lists for possible redesignation
-------Actions to be Taken
to Reach This Goal

Proposed Expenditure(s)

Timeline

Description

Type

Funding Source

Amount

Hire 2 part-time Academic Tutors to assist
students with a focus on placement in
English, ELD and Social Science.

August 2017-May 2018 Hourly wages for tutors
during school day - 22
hrs/week.

2000-2999: Classified
Personnel Salaries

Title I: For those sites
that get Title I (RHS,
ADHS, AnHS)

6,000.00

Professional Development:
CCEA Conference
EQ Summit

August 2017 - May
2018

Registration CCEA
Conference X 3

5800:
Professional/Consulting
Services And Operating
Expenditures

Other: Includes CRANE,
Perkins, anything else
that does not fit above

1080.00

Substitute x 1 x 1 day

1000-1999: Certificated
Personnel Salaries

Other: Includes CRANE,
Perkins, anything else
that does not fit above

120.00

Transportation - flight

5800:
Professional/Consulting
Services And Operating
Expenditures

Other: Includes CRANE,
Perkins, anything else
that does not fit above

409.80

Meals

5800:
Professional/Consulting
Services And Operating
Expenditures

Other: Includes CRANE,
Perkins, anything else
that does not fit above

345.00

Hotel

5800:
Professional/Consulting
Services And Operating
Expenditures

Other: Includes CRANE,
Perkins, anything else
that does not fit above

1292.78

Registration EQ Summit

5800:
Professional/Consulting
Services And Operating
Expenditures

LCFF Supplemental: ($2.7 497.00
mil LCAP only)
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Actions to be Taken
to Reach This Goal
Texts & Publications

Timeline
November 2017

Proposed Expenditure(s)
Description
ASCD EL Magazine x 3 Argumentation and
"Citizens in the Making"

Type
4000-4999: Books And
Supplies

Funding Source

Amount

Title I: For those sites
that get Title I (RHS,
ADHS, AnHS)

37.80

2 Titles - Understanding
4000-4999: Books And
Differentiated Instruction & Supplies
Teaching with Poverty in
Mind: What Being Poor
Does to the Brain and What
Schools Can Do About It.

Title III LEP: To be used
for EL

30.51

2 Titles - The Well Balanced
Teachers - Strategies and
Activities for Students &
Facilitating Teacher Teams
and Authentic PLCs

4000-4999: Books And
Supplies

Title I: For those sites
that get Title I (RHS,
ADHS, AnHS)

218.21

2000.00

Stipends *Special Projects Coordinator Positions
*ILT - 2 Teachers

September 2017 - June ILT Teacher Stipend
2018

1000-1999: Certificated
Personnel Salaries

LCFF Base: Same as
“General Fund”
“Unrestricted” and “Site
Based” Budget

After School Tutoring

August 2017 - May
2018

Materials and Supplies

4000-4999: Books And
Supplies

LCFF Supplemental: ($2.7 603.88
mil LCAP only)

Student Board Presentation

April 10, 2018

materials and supplies

4000-4999: Books And
Supplies

LCFF Supplemental: ($2.7 180.00
mil LCAP only)

ELD Field Trip

December 8, 2017

hourly sub

1000-1999: Certificated
Personnel Salaries

Title III LEP: To be used
for EL

60.00

materials and supplies

4000-4999: Books And
Supplies

Title III LEP: To be used
for EL

57.75

Special Education Law: The Ultimate
GUide

December 2017

Audio CD

4000-4999: Books And
Supplies

Title I: For those sites
that get Title I (RHS,
ADHS, AnHS)

49.78

NewsELA Pro

May 2018

License Renewal

5800:
Professional/Consulting
Services And Operating
Expenditures

Title I: For those sites
that get Title I (RHS,
ADHS, AnHS)

2,500.00
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Planned Improvements in Student Performance
School Goal #3
The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance
of students not yet meeting state standards:
SUBJECT: Student Engagement & Climate
LEA GOAL:
Reduce by 5% chronic absenteeism for all students.
-------SCHOOL GOAL #3:
Achieve 85% average daily attendance (ADA) for school and increase the number of students with chronic absenteeism by 5%.-------Data Used to Form this Goal:
Monthly school ADA attendance reports.
Annual ADA attendance report.
Model Continuation School requirement
-------Findings from the Analysis of this Data:
We know that for students to achieve academically and meet graduation requirements, consistent attendance is necessary. Currently, our site average daily attendance does
not reflect the minimum requirement for model continuation schools, 85%. Chronic absenteeism characterizes a significant portion of our student population and data over the
last three years, tracked on a monthly basis reflects this challenge. -------How the School will Evaluate the Progress of this Goal:
Review monthly school ADA attendance reports.
Review annual ADA attendance report.
Review the number of students earning .5 PRIDE Elective which has an attendance component of 85%.
-------Actions to be Taken
to Reach This Goal
Parent Liaison Position

The Single Plan for Student Achievement

Timeline
September 2017 - May
2018

Proposed Expenditure(s)
Description
Stipend Position
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Type
1000-1999: Certificated
Personnel Salaries

Funding Source
Title I: For those sites
that get Title I (RHS,
ADHS, AnHS)

Amount
1000.00

4/25/18

Actions to be Taken
to Reach This Goal

Proposed Expenditure(s)

Timeline

Description

Type

Funding Source

Amount

Social Work Intern Weekly Student
Attendance Review

September 2017 - May
2018

Attendance forms

4000-4999: Books And
Supplies

LCFF Base: Same as
“General Fund”
“Unrestricted” and “Site
Based” Budget

10.00

Implement PRIDE Elective course which
carries an attendance component

September 2017-May
2018

Project Coordinator stipend

1000-1999: Certificated
Personnel Salaries

Title I: For those sites
that get Title I (RHS,
ADHS, AnHS)

500.00

Stipend

1000-1999: Certificated
Personnel Salaries

LCFF Base: Same as
“General Fund”
“Unrestricted” and “Site
Based” Budget

500.00

Student Planners

4000-4999: Books And
Supplies

LCFF Supplemental: ($2.7 837.50
mil LCAP only)

Postage

5800:
Professional/Consulting
Services And Operating
Expenditures

LCFF Supplemental: ($2.7 300.00
mil LCAP only)

Postage

September 2017 - May
2018

Increased Home Visits by YSO,
Administration, Social Work Interns

August 2017-May 2018 Home Visits

None Specified

Not Specified

0.00

Professional DevelopmentAnnual Aeries Conference for Attendance
Clerk and Registrar.

October 9 & 10, 2017

5800:
Professional/Consulting
Services And Operating
Expenditures

Title I: For those sites
that get Title I (RHS,
ADHS, AnHS)

525.00

Awards/incentives

4000-4999: Books And
Supplies

LCFF Base: Same as
“General Fund”
“Unrestricted” and “Site
Based” Budget

50.00

Camera - Polaroid

4000-4999: Books And
Supplies

LCFF Base: Same as
“General Fund”
“Unrestricted” and “Site
Based” Budget

70.00

Registration

Mileage:
Awards - Monthly award for attendance
accuracy

The Single Plan for Student Achievement

August 2017 - May
2018
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Actions to be Taken
to Reach This Goal
Attendance Campaign:

The Single Plan for Student Achievement

Timeline
January 2018 - May
2018

Proposed Expenditure(s)
Description

Type

Funding Source

Amount

posters/banners

4000-4999: Books And
Supplies

Title I: For those sites
that get Title I (RHS,
ADHS, AnHS)

106.00

Friday Breakfasts

4000-4999: Books And
Supplies

Title I: For those sites
that get Title I (RHS,
ADHS, AnHS)

400.00
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Planned Improvements in Student Performance
School Goal #4
The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance
of students not yet meeting state standards:
SUBJECT: Student Engagement
LEA GOAL:
Reduce by 10% suspensions for all students.
Implement Positive Behavioral Intervention Supports (PBIS) in order to create a positive school culture to support overall student engagement and academic success.
-------SCHOOL GOAL #4:
Implement Positive Behavioral Intervention Supports (PBIS) in order to create a positive school culture to support overall student engagement and academic success, but also as
a means to increase communication with all stakeholders - students, staff, district, and community.
Reduce suspensions by 10% based on 2016-2017 school year data.
*Increase parent conferences by 10% from the 2016-2017 year data.
*Increase number of students attending school sponsored events: field trips, Campus Life, clubs, tutoring, evening events. social/emotional supports
*Increase number of guardians attending school sponsored events: Open House, Senior Parent Night, Career Fair, BLOT Orientation
-------Data Used to Form this Goal:
* # of referrals and suspensions for 2016-2017
* # of students and parents attending Open House Mixer and Back-to-School events over the past three years
* # of students attending after school tutoring
* # of students involved in school sponsored events
* # of teacher/staff/parent contacts made during grading periods (phone calls, emails, conferences)
* Student/staff/parent survey results
--------

The Single Plan for Student Achievement
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Findings from the Analysis of this Data:
Last school year and this school year show student involvement increasing in school sponsored activities such as the Open House Mixer, the field trip to Sierra College, whole
school field trip for Point Break, Movie Night, weekly Campus Life meetings, student participation on School Site Council, and the number of students attending tutoring
opportunities. While this trend is positive, we still must work to increase the number of parents attending school functions such as Senior Parent Night. Additionally, our data
shows that work is still necessary in the area of teacher-parent communication as evidenced by the visitation screen in Aeries. The number of suspensions increased significantly
during the 2015-2016 school year in comparison to the 2014-2015 school year and data continues to indicate an upward trend regarding discipline for behavioral reasons. Much
if this upward trend is due to two new school policy implementations: no cell-phone policy use outside of academic use and the elimination of lunch detention as a result of a
schedule change. Detention as a step in progressive discipline is now held after school; a shift that is unpopular with many students and has resulted in increased discipline
entries. We expect discipline to decline as these two unpopular regulations become the norm.. Additionally, we must continue to look at the consistency with which we are
implementing PBIS Tier I interventions, interventions that all students receive, and, in turn, communicate these interventions broadly to our parents and students. -------How the School will Evaluate the Progress of this Goal:
*
*
*
*
*
*

# of referrals and suspensions for 2016-2017
# of students and parents attending Open House Mixer and Back-to-School events over the past three years
# of students attending lunch and after school tutoring
# of students involved in school sponsored events
# of teacher/staff/parent contacts made during grading periods
Student/staff/parent survey results

-------Actions to be Taken
to Reach This Goal

Timeline

Proposed Expenditure(s)
Description

Type

PBIS Postage:
August 2017 - May
* Weekly Warrior Postcards sent home to 2018
parents
* Community donation request letters for
PRIDE drawing
* Community donation thank you letters
for PRIDE donations
* Quarterly Newsletter and parent surveys

PBIS postage

Supplies for increased parent
communication and outreach in the form
of quarterly newsletters, surveys, and
informational fliers.
This year's newsletters include Quarterly
Honor Roll names, Quarterly PBIS PRIDE
Superstar names, Student of the Month
names

paper, envelopes, and toner 4000-4999: Books And
Supplies

The Single Plan for Student Achievement

August 2016 - May
2017

4000-4999: Books And
Supplies
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Funding Source

Amount

LCFF Supplemental: ($2.7 300.00
mil LCAP only)

LCFF Base: Same as
“General Fund”
“Unrestricted” and “Site
Based” Budget

108.58
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Actions to be Taken
to Reach This Goal
PBIS PRIDE Initiative

Timeline
August 2017 - May
2018

Proposed Expenditure(s)
Description

Type

Funding Source

Amount

Quarter 1 Pride Launch
Scavenger Hunt

4000-4999: Books And
Supplies

LCFF Supplemental: ($2.7 65.32
mil LCAP only)

Quarter 2 - EDU Breakout

4000-4999: Books And
Supplies

LCFF Supplemental: ($2.7 21.34
mil LCAP only)

PRIDE Celebration

4000-4999: Books And
Supplies

LCFF Supplemental: ($2.7 756.24
mil LCAP only)

Student Store Launch

4000-4999: Books And
Supplies

LCFF Supplemental: ($2.7 824.10
mil LCAP only)

PRIDE Incentives

4000-4999: Books And
Supplies

LCFF Supplemental: ($2.7 100.00
mil LCAP only)

PRIDE Postcards

4000-4999: Books And
Supplies

LCFF Supplemental: ($2.7 82.56
mil LCAP only)

Live School License

5000-5999: Services And Title I: For those sites
Other Operating
that get Title I (RHS,
Expenditures
ADHS, AnHS)

544.50

50.00

PBIS Open House Mixer Raffel Reward

August 2017

Raffel prize for attendance
at Open House Mixer parents and students
eligible to win.

4000-4999: Books And
Supplies

LCFF Base: Same as
“General Fund”
“Unrestricted” and “Site
Based” Budget

Student Board Presentation

April 10, 2018

materials and supplies

4000-4999: Books And
Supplies

LCFF Supplemental: ($2.7 180.00
mil LCAP only)

Materials promoting character education,
PBIS, Multiculturalism, Social Emotional
Learning

September 2017 - May
2018

Posters - September

4000-4999: Books And
Supplies

Title I: For those sites
that get Title I (RHS,
ADHS, AnHS)

127.04

Diversity/graduation posters 4000-4999: Books And
Supplies

Title III LEP: To be used
for EL

218.08

SEL Curriculum

Title III LEP: To be used
for EL

1,128.95

The Single Plan for Student Achievement

4000-4999: Books And
Supplies

30 of 51

4/25/18

Actions to be Taken
to Reach This Goal

Proposed Expenditure(s)

Timeline

Professional Development:
September 2017 - May
* "Working with Students to Overcome
2018
Childhood Risks and Adversity" with Dr.
Mark Katz
* EQ Summit "Surfing School Stress"
* "Mental health Issues in the Classroom"
* CA. Student Mental Wellness Conference
* Napa Wellness Conference
*"Resilient and Mindful: Adults Modeling
Supporting 7 Teaching Youth Stress
Management"

Description

Type

Funding Source

Amount

Subs x 2

1000-1999: Certificated
Personnel Salaries

LCFF Supplemental: ($2.7 240.00
mil LCAP only)

Registration

5800:
Professional/Consulting
Services And Operating
Expenditures

LCFF Supplemental: ($2.7 497.00
mil LCAP only)

Subs x 2

1000-1999: Certificated
Personnel Salaries

LCFF Supplemental: ($2.7 240.00
mil LCAP only)

Registration

5800:
Professional/Consulting
Services And Operating
Expenditures

LCFF Supplemental: ($2.7 199.98
mil LCAP only)

Registration

5800:
Professional/Consulting
Services And Operating
Expenditures

Title I: For those sites
that get Title I (RHS,
ADHS, AnHS)

75.00

Sub x 1

1000-1999: Certificated
Personnel Salaries

Title I: For those sites
that get Title I (RHS,
ADHS, AnHS)

120.00

Suicide Prevention T-Shirts

September 8, 2017

T-Shirts

4000-4999: Books And
Supplies

Title I: For those sites
that get Title I (RHS,
ADHS, AnHS)

183.63

Stand-Up Placer Healthy Relationships
Student Workshop

September 2017

Materials

4000-4999: Books And
Supplies

Title I: For those sites
that get Title I (RHS,
ADHS, AnHS)

161.61

On-Campus Suspension (OCS)

December 2017- May
2018

Substitute cost x 7 days

1000-1999: Certificated
Personnel Salaries

Title I: For those sites
that get Title I (RHS,
ADHS, AnHS)

1000.00
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Actions to be Taken
to Reach This Goal
Graduation Commitment Campaign

Proposed Expenditure(s)

Timeline
January -May 2018

Description

Type

Funding Source

Amount

Tassels

4000-4999: Books And
Supplies

Title I: For those sites
that get Title I (RHS,
ADHS, AnHS)

30.00

Grad T-shirt

4000-4999: Books And
Supplies

Title I: For those sites
that get Title I (RHS,
ADHS, AnHS)

536.68

Supplies/Materials for
events

4000-4999: Books And
Supplies

Title I: For those sites
that get Title I (RHS,
ADHS, AnHS)

46.73

Supplies/Materials for event 4000-4999: Books And
Supplies

Title I: For those sites
that get Title I (RHS,
ADHS, AnHS)

200.00

Whole School Point Break Assembly Field
Trip

October 2016

Supplies & Materials

4000-4999: Books And
Supplies

Title I: For those sites
that get Title I (RHS,
ADHS, AnHS)

151.04

Speakers/Presentations:
Stand Up Placer December 2017

October 2017
January 2018

Supplies & Materials

4000-4999: Books And
Supplies

Title I: For those sites
that get Title I (RHS,
ADHS, AnHS)

100.00

Campus Life Weekly Meetings
Teen Parent Weekly Meetings
Destiny Community Weekly Meetings
Interact Club Weekly Meetings
Video Game Club Weekly Meetings
Principal Meets with Leadership Class
monthly

September 2017 - May
2018

None

None Specified

Not Specified

0.00

4000-4999: Books And
Supplies

Title I: For those sites
that get Title I (RHS,
ADHS, AnHS)

4000-4999: Books And
Supplies

LCFF Supplemental: ($2.7
mil LCAP only)

4000-4999: Books And
Supplies

Title I: For those sites
that get Title I (RHS,
ADHS, AnHS)
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Planned Improvements in Student Performance
School Goal #5
The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance
of students not yet meeting state standards:
SUBJECT: Course Access and CTE Opportunities for Students
LEA GOAL:
Increase by 10% enrollment in career pathway concentrator courses
-------SCHOOL GOAL #5:
Increase the number of CTE opportunities, elective offerings, and experiences that provide "transferable skills" as stated in school mission. -------Data Used to Form this Goal:
* Number of 5th year students still in need of elective credits
* Number of students that repeat classes for elective credits
* Lack of CTE courses beyond wood shop in our current master schedule
-------Findings from the Analysis of this Data:
The number of students that currently take Art, P.E. and T.A. positions repeatedly in order to meet elective requirements forces us to look at creative ways to expand course
offerings for our students while being mindful that CTE experiences and courses for out students are ever important for us to pursue. -------How the School will Evaluate the Progress of this Goal:
* Number of students participating in the Business Leaders of Tomorrow (BLOT) program.
* Number of students earning CPR certification
* Increase elective offerings for students in the master schedule
-------Actions to be Taken
to Reach This Goal
Offer CPR Certification Sessions

The Single Plan for Student Achievement

Timeline
September 2017 - May
2018

Proposed Expenditure(s)
Description
CPR Certification @
$26/student
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Type

Funding Source

Amount

5000-5999: Services And LCFF Supplemental: ($2.7 338.00
Other Operating
mil LCAP only)
Expenditures
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Actions to be Taken
to Reach This Goal

Proposed Expenditure(s)

Timeline

Description

Type

Funding Source

Amount

Add Adult 101 Elective Course

January 2018 - May
2018

Stipend for revision of
curriculum and creation of
new units

1000-1999: Certificated
Personnel Salaries

Title I: For those sites
that get Title I (RHS,
ADHS, AnHS)

500.00

CTE Program Pilot for student at RAS medical field

January 2018 - May
2018

Tuition

5700-5799: Transfers Of
Direct Costs

LCFF Base: Same as
“General Fund”
“Unrestricted” and “Site
Based” Budget

1600.00

BLOT Partnership/Sponsorship

January 2018 - May
2018

Sponsorship for school
publication and student
publication opportunites.

5000-5999: Services And LCFF Base: Same as
Other Operating
“General Fund”
Expenditures
“Unrestricted” and “Site
Based” Budget

3500.00
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Centralized Support for Planned Improvements in Student Performance
The School Site Council has analyzed the planned program improvements and has adopted the following program support goals, related actions, and expenditures to raise the
academic performance of students not yet meeting state standards.
Program Support Goal # 1 Parent Communication and Involvement
(Based on conclusions from analysis of program components and student data pages)
Improve student/ parental involvement and engagement for all key student cohorts, improve communication with families through on-ground outreach and the use of
technology, improved translation services, providing support and building relationships and
improve school climate
Groups participating in this goal (e.g., students, parents, teachers, administrators):

Anticipated annual growth for each group:

Groups participating include teachers, counselors, administrators, Learning Support
ADA rates will improve by 1%
Specialists, School-based Therapists 1&2, social workers, AP/IB coordinators, students, Graduation rates will improve by 1%
parents
Dropout rates will decrease by 1%
Suspension rates will decrease by .5%
Expulsion rates will decrease by .01%
Means of evaluating progress toward this goal:

Group data to be collected to measure gains:

Surveys, interviews, forums, emails, twitter accounts, webpage and meetings with
parents and students to verify they have had contacts with their teacher/ counselor/
administrator/ support provider regarding academic progress and/or have been invited
to participate on ground and online in surveys, interviews, parent conferences, SSC,
ELAC, DELAC, FPM, Parent Nights (P2P), Back-to-School Nights, College/Career Nights
Fair, etc.

Survey results, call logs, sign-in registers, and usage records of any LCAP products such
as Hanover Research or Blackboard Connect.

Call logs, counseling appts., to recruit underrepresented students into AP/IB/
AERIES data to monitor disciplinary actions and communication with students and
parents.

Actions to be Taken to Reach This Goal Consider
all appropriate dimensions (e.g., Teaching and
Learning, Staffing, and Professional
Development)
Expand interpretation and translation services
Continue to improve communication and outreach by
visiting the home, calling home in the home language
and using technology
Continue to use Language Line to help support
The Single Plan for Student Achievement

Start Date Completion
Date
8/17 – 6/18

Logs from teachers/counselors/administrators about outreach to parents at home or
outside school, including home visits and hangouts.
AP/IB participation rates, test-taking, passing test results
Discipline and suspension data from PBIS data and reports

Proposed Expenditures
Use of Language Line
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Estimated Cost
$5,000

Funding Source
Title III
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Actions to be Taken to Reach This Goal Consider
all appropriate dimensions (e.g., Teaching and
Learning, Staffing, and Professional
Development)

Start Date Completion
Date

Proposed Expenditures

Estimated Cost

Funding Source

outreach to families
Continue to improve communication and outreach by
visiting the home, calling home in the home language
and using technology

8/17 – 6/18

Use of Homelink/Aeries.Net $57,600

LCFF

Use Blackboard Connect to communicate in Home
language with parents about their student and their
coursework
Continue using the email, text and calling functions of
Blackboard to communicate with parents in Home
language

8/17 – 6/18

Use of Blackboard Connect

$113,192

LCFF

Expand the Home Visit Program to include more staff
and more visits
Continue to improve communication and outreach by
visiting the home, calling home in the home language
and using technology

8/17 – 6/18

Home Visit Program

$20,000

LCAP

Hire additional staff to translate and interpret in
additional languages
Hire additional interpreters to support the diverse
language needs of the district

8/17 – 6/18

Interpreters and Translators $20,000

LCAP

Continue to support EOS program --Advanced
Placement preparation for all students
Continue to implement EOS AP Program
recommendations

8/17 – 6/18

Equal Opportunity Schools
Outreach

LCAP

Continue funding 8 Learning Support Specialist (6 are
bilingual) to provide outreach to
parents

8/17 – 6/18

Learning Support Specialists $480,000*

$33,000

LCAP

See Appendix B: Chart of Requirements for the Single Plan for Student Achievement for content required by each program or funding source supporting this goal.
List the date an action will be taken, or will begin, and the date it will be completed.
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Centralized Support for Planned Improvements in Student Performance
Program Support Goal # 2 Student Engagement through Intervention
(Based on conclusions from analysis of program components and student data pages)
Close the achievement gap for all key student cohorts and provide interventions to support key student cohorts and all struggling students
Groups participating in this goal (e.g., students, parents, teachers, administrators):

Anticipated annual growth for each group:

Groups participating include students, parents, teachers, site staff, counselors,
administrators, School-based Therapists 1&2, EOS students of intervention, every
sophomore student testing on PSAT, Grade Recovery/Credit Recovery students,
Conditional and not-yet ready students of SBAC.

EL Reclassification rate will increase by 1%

Means of evaluating progress toward this goal:

Group data to be collected to measure gains:

Reports from counselors, administrators, career techs, interns, LSS, Social workers,
School-based Therapists 1&2, AVID/Summer Bridge contacts with students and
parents/guardians to review and assess satisfaction of HS graduation requirements
(including CAASPP)

Call logs of messages to parents/students re: tutoring, logs of students attending
CAASPP training, counseling appointment logs

Student grades, CAASPP passing scores

AERIES data on suspensions, expulsions, graduation rates, SAM referrals, Credit
Recovery completion (Attendance rates)
Data on graduation rates/ drop out rates

Underrepresented student involvement in college fairs, field trips

Increase by 2% EL students who make progress toward English proficiency

Surveys, interviews on student mental health

Logs of students attending college fairs and field trips

Actions to be Taken to Reach This Goal Consider
all appropriate dimensions (e.g., Teaching and
Learning, Staffing, and Professional
Development)

Start Date Completion
Date

Proposed Expenditures

Estimated Cost

Funding Source

Continue after school library hours to give parents and
students access to technology
Maintain 4 days per week after school support

8/17 – 6/18

After school tutoring and
support

$104,000*

LCAP

Continue concurrent senior program with RAS so
seniors graduate on time

8/17 – 6/18

Evening class remediation

$35,000

LCAP

Provide students opportunity for filling gaps in course
progress towards graduation
Increase availability of UC-ag course requirements for
students struggling to meet them
Maintain satellite campuses and offer more credit
recovery and A-G

8/17 – 6/18

Year-Round
$244,000*
Credit Recovery and Support $32,014
Staffing

The Single Plan for Student Achievement
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Actions to be Taken to Reach This Goal Consider
all appropriate dimensions (e.g., Teaching and
Learning, Staffing, and Professional
Development)

Start Date Completion
Date

Proposed Expenditures

Estimated Cost

Funding Source

recovery courses during the school year by creating
new course offerings in math, science, social science
and English
Offer and encourage all sophomores to take the PSAT
as a way of encouraging a mindset of preparing for
college

PSAT Districtwide

$40,000

College Readiness Block
Grant

Continue to fund Intervention/EL Specialist Counselors 8/17 – 6/18
at all sites to support at-risk students and to encourage
them to prepare for college

Intervention Counselor at
sites

$964,615*

LCAP

Provide additional ELD during summer session.

8/17 – 6/18

English Learner Summer
Session

$15,000

Title I

Continue to fund Intervention Counselors to: increase
graduation rates of Foster Youth, to increase
persistence rate at "School of Origin" when it is in the
student's best interest

8/17 – 6/18

Intervention Counselor at
sites

$964,615*

LCAP

Continue to provide tutoring, counseling, coaching
support after regular hours to support
students

8/17 – 6/18

Certificated and Classified
staff supporting afterschool
tutoring

$104,000*

Title I

Continue to support EOS program --Advanced
8/17 – 6/18
Placement preparation for all students
Continue to implement EOS AP Program
recommendations with the support of AP Coordinators

AP Coordinators

$180,299*

LCFF

Continue to offer a comprehensive after school
learning and wellness center for
students
PBIS Coordinator/School Social Worker to expand
number of Social Work interns to help with resourcing
for families in need

8/17 – 6/18

Learning Support Specialists
PBIS Coordinator

$480,000*
$121,630

LCAP

Continue to fund School Based Therapy Interns and
Support

8/17 – 6/18

School-Based Therapists

$202,000

LCAP

Coordinator of Instructional Technology will provide
technology training to parents on Aeries.Net

8/17 – 6/18

Coordinator of Instructional
Technology

$129,204

LCFF

Continue to offer key cohort students the opportunity
for college and career visits by site

8/17 – 6/18

College and Career Visits

$50,000

LCAP

The Single Plan for Student Achievement
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See Appendix B: Chart of Requirements for the Single Plan for Student Achievement for content required by each program or funding source supporting this goal.
List the date an action will be taken, or will begin, and the date it will be completed.
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Centralized Support for Planned Improvements in Student Performance
Program Support Goal # 3 Nurture and Support High Performing Professional Development Practices
(Based on conclusions from analysis of program components and student data pages)
To increase staff awareness and implementation of the Common Core State Standards, in order to develop EVERY student, including EL’s, to be a fluent reader, critical thinker,
informative writer, effective speaker, and engaged listener, and user of technology as a source of information and a means of communication.
Groups participating in this goal (e.g., students, parents, teachers, administrators):

Anticipated annual growth for each group:

Groups participating include EVERY teacher, site staff, counselors, and administrators

CAASPP scores to improve 1% from 2016-17 on math and ELA
70 % of Foster Youth will remain in school of origin for the school year
Increase district wide Foster youth graduation rate by 2% and establish new baseline

Means of evaluating progress toward this goal:

Group data to be collected to measure gains:

Staff participation and support for EAP Senior Math, Equal Opportunity Schools,
Cultural Literacy, CC Integrated Math and Science Practices, Expository Reading &
Writing Course, district-wide participation in Professional Development workshops and
other opportunities for practice such as lessons, resources (incl. Technology),
assessments, observations, etc.

Evidence and demonstrations from PD days.
Active engagement from each site demonstrated during walk-throughs for District
Literacy training, ERWC workshops, EAP training, CCSS implementation, DOK,
Instructional Strategies, Math/Science practice sessions, Blackboard, IlluminateEd,
Google EdTech trainings, Interventions (including imbedded), Academic Vocabulary,
English Learners, Literacy training, PBIS, NTI, BTSA, AVID, Technology, Blended Learning,
PLC’s workshops, Cultural Competency, Growth Mindsets, etc.

Observations and walk-throughs of classrooms

Actions to be Taken to Reach This Goal Consider
all appropriate dimensions (e.g., Teaching and
Learning, Staffing, and Professional
Development)

Start Date Completion
Date

Proposed Expenditures

Estimated Cost

Funding Source

Identify and support new teachers for New Teacher
induction
process

8/17 – 6/18

Districtwide implementation $114,178
$115,783
of NTI

Title II
LCFF

Participate in planning and implementation of district
led professional development training days

8/17 – 6/18

Districtwide staff
development training
including but not limited to
PD Days #1, #2, #3

Educator’s Effectiveness
Program

$690,000

Provide content area teachers extra hours and training 8/17 – 6/18
for CC based curriculum, assessments and instructional
strategies

Site-level staff development $149,500
supplementing the
transition to CC

LCFF

Utilize service of district Math Coach

8/17 – 6/18

Districtwide Math Coach

$139,471

LCAP

Continue to work with consultants to provide Cultural

8/17 – 6/18

Cultural Literacy Training

$75,000

Educator’s Effective
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Actions to be Taken to Reach This Goal Consider
all appropriate dimensions (e.g., Teaching and
Learning, Staffing, and Professional
Development)

Start Date Completion
Date

Proposed Expenditures

Estimated Cost

Awareness training with
teachers, admin, support staff and students for 201617
Provide cultural awareness training to teachers, admin,
support staff and students

Funding Source
Program

Support PLT based efforts at ongoing development and 8/17 – 6/18
implementation of Academic Vocabulary in the
classroom

Academic Vocabulary and
Intervention Strategies
Training

$20,000

LCAP

Identify teachers to attend Ed Tech Festival training
opportunity in February

10/17 – 1/18

Ed Tech Festival

$30,000

LCFF

Continue to support and encourage PLT use of
assessment software to more effectively identify
learning gaps for students

8/17 – 6/18

Illuminate Ed

$56,100

LCFF

Create site team to develop and implement Positive
Behavior Intervention System at site level

8/17 – 6/18

PBIS Training

$40,087*

LCAP

Continue to support EOS program --Advanced
Placement preparation for all students
Continue to implement EOS AP Program
recommendations

8/17 – 6/18

AP/IB Coordinator Release
for EOS

$180,299*

LCFF

See Appendix B: Chart of Requirements for the Single Plan for Student Achievement for content required by each program or funding source supporting this goal.
List the date an action will be taken, or will begin, and the date it will be completed.
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Centralized Support for Planned Improvements in Student Performance
Program Support Goal # 4 Extended Day/Year Services and Support
(Based on conclusions from analysis of program components and student data pages)
Increase the number of students prepared for college and career pathways immediately following graduation
To review and monitor recommended instructional support services and facilities, in accordance with State and local Standards, which accelerate intervention and
student/professional learning using primary and supplemental instructional materials, equipment, facilities, and schedules that support career and college readiness, including
use of technology.
Groups participating in this goal (e.g., students, parents, teachers, administrators):

Anticipated annual growth for each group:

Groups participating include teachers, site staff, district directors, and administrators

% of students enrolled in AP courses will increase by 3%
# of students taking AP Exams will increase by 3%
% passing AP Exams with a 3 or higher will increase by 1%
% passing AP Exams with a 3 or higher in subgroups will increase by 1% (EL, SED, FY and
SWD)
Increase by 1% the 4 year cohort that completed "A-G" requirements
Increase by 1% the 4 year cohort that completed "A-G" requirements by subgroups (EL,
SED, SWD)
% of students who are "Ready for College or Conditional" in English and math EAP will
increase by 1%
% of students who are "Ready for College or Conditional" in English and math EAP will
increase by 1% for the subgroups (EL, FY, SED, SWD)
85% of all sophomores will take the PSAT test offered at no charge by District
# of students attaining the Seal of Bi-literacy will increase by 1%

Means of evaluating progress toward this goal:

Group data to be collected to measure gains:

Assessment results of participants, including performance tasks, presentations, and
products designed and observed in accordance with site’s action plans for DOK.

End-of-course District Common Assessments, benchmark assessments, formative
assessments, and/or other multiple measures as evaluation of student success.
Logging hours and units on Cognitive Tutor, Blackboard & Carnegie.
Libraries/Career Centers & Transportation sign-in logs to determine after-hours usage

Actions to be Taken to Reach This Goal Consider
all appropriate dimensions (e.g., Teaching and
Learning, Staffing, and Professional
Development)
Insure all courses meet state requirements for student
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Start Date Completion
Date
Ongoing

Proposed Expenditures

Estimated Cost

Districtwide implementation $500,000
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Actions to be Taken to Reach This Goal Consider
all appropriate dimensions (e.g., Teaching and
Learning, Staffing, and Professional
Development)

Start Date Completion
Date

access to standards based instruction materials

Proposed Expenditures

Estimated Cost

of instructional materials

Funding Source
Perkins
CRANE
CTE IG

Insure all courses meet state requirements for student
access to standards based instructional materials

Ongoing

Site and Districtwide
instructional materials

$150,000

LCFF

Provide additional support for at-risk students both in
the classroom and with counseling

8/17 – 6/18

Equipment and supplies

$100,000

LCFF

Continue to offer more after school tutoring at each
school
Continue to hire tutors to work with students after
school

8/17 – 6/18

Extended Library and Career $104,000*
Center hours

LCAP

Continue to offer more after school tutoring at each
school and transportation home afterwards

8/17 – 6/18

Extended Hours
Transportation

LCAP

$50,000

See Appendix B: Chart of Requirements for the Single Plan for Student Achievement for content required by each program or funding source supporting this goal.
List the date an action will be taken, or will begin, and the date it will be completed.
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Centralized Support for Planned Improvements in Student Performance
Program Support Goal # 5
(Based on conclusions from analysis of program components and student data pages)
Increase # of students completing CTE programs of study and provide more training, internships and opportunities in job and life skills for students in high quality career
pathways to insure students are career and college ready.
Groups participating in this goal (e.g., students, parents, teachers, administrators):

Anticipated annual growth for each group:

CTE Teachers, designated support administration and staff, business partners, students, Increase by 1% the percent of 4 year cohort that completed at least 1 CTE Pathway
parents, counselors
Increase by 1% the percent of 4 year cohort that completed at least 1 CTE Pathway by
subgroups (EL, SED, SWD)
Insure # of students passing the Introduction to Personal Finance graduation
requirement to 100%
Means of evaluating progress toward this goal:

Group data to be collected to measure gains:

Assessment results of participants, including performance tasks, presentations, and
products designed and observed in accordance with site’s action plans for DOK.

Number of students enrolled in programs of study
Number of students completing programs of study
Number of students participating in internships
Number of field trips to workplace, college and technical schools

Actions to be Taken to Reach This Goal Consider
all appropriate dimensions (e.g., Teaching and
Learning, Staffing, and Professional
Development)

Start Date Completion
Date

Proposed Expenditures

Estimated Cost

Funding Source

Increase number of Program of Study opportunities for 8/17 – 6/18
students
Teachers and counselors will work to expand the
options for students completing the capstone course in
a Program of Study to include more college, business,
and other post-secondary opportunities

Technology and equipment
to support emerging
programs of study

$500,000

CRANE, CTEIG

Increase staff development and externships for
teachers including training on outreach to significant
key student cohorts

8/17 – 6/18

Professional Development
for CTE staff

$150,000

CTEIG

Identify internships, certifications, and placement in
capstone experiences in local business agencies
(CRANE) with target student "hotlists" as a priority.

8/17 – 6/18

Assistance for sites and
$150,000
district wide coordination of
CTE

CTEIG

Fund CTE and Grant Coordinator to monitor and to
implement grants programs

8/17 – 6/18

Salary & benefits

CTEIG
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Actions to be Taken to Reach This Goal Consider
all appropriate dimensions (e.g., Teaching and
Learning, Staffing, and Professional
Development)

Start Date Completion
Date

Proposed Expenditures

Estimated Cost

Funding Source

Organize and provide transportation and supervision
for students to participate in career/vocational field
trips

8/17 – 6/18

Transportation fees/costs

$100,000

CTEIG

Recognize Program of Study completers.
Provide campus and career visits, scholarships and
certifications.

8/17 – 6/18

Promotion and Outreach
costs

$50,000

CTEIG

See Appendix B: Chart of Requirements for the Single Plan for Student Achievement for content required by each program or funding source supporting this goal.
List the date an action will be taken, or will begin, and the date it will be completed.
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Summary of Expenditures in this Plan
Total Allocations and Expenditures by Funding Source
Total Allocations by Funding Source
Funding Source

Allocation

Balance (Allocations-Expenditures)

Total Expenditures by Funding Source
Funding Source

Total Expenditures

LCFF Base: Same as “General Fund” “Unrestricted” and “Site
Based”
Budget
LCFF Supplemental:
($2.7 mil LCAP only)
Not Specified

7,888.58
6,866.80
0.00

Other: Includes CRANE, Perkins, anything else that does not
fit
above
Title
I: For those sites that get Title I (RHS, ADHS, AnHS)

22,468.87

Title III LEP: To be used for EL

2,325.80
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Summary of Expenditures in this Plan
Total Expenditures by Object Type
Object Type

Total Expenditures

1000-1999: Certificated Personnel Salaries

6,760.00

2000-2999: Classified Personnel Salaries

12,000.00

4000-4999: Books And Supplies

10,813.57

5000-5999: Services And Other Operating Expenditures

4,382.50

5700-5799: Transfers Of Direct Costs

1,600.00

5800: Professional/Consulting Services And Operating
Expenditures
None Specified

7,721.56
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Summary of Expenditures in this Plan
Total Expenditures by Object Type and Funding Source
Object Type

Funding Source

1000-1999: Certificated Personnel Salaries

Total Expenditures
480.00

1000-1999: Certificated Personnel Salaries LCFF Base: Same as “General Fund”
“Unrestricted”
andas“Site
Based”
Budget
4000-4999: Books And Supplies
LCFF Base: Same
“General
Fund”

2,500.00

5000-5999: Services And Other Operating
Expenditures
5700-5799: Transfers Of Direct Costs

3,500.00

“Unrestricted”
andas“Site
Based”
Budget
LCFF Base: Same
“General
Fund”
“Unrestricted”
andas“Site
Based”
Budget
LCFF Base: Same
“General
Fund”

and “Site
Budget
1000-1999: Certificated Personnel Salaries “Unrestricted”
LCFF Supplemental:
($2.7Based”
mil LCAP
only)
4000-4999: Books And Supplies

LCFF Supplemental: ($2.7 mil LCAP only)

5000-5999: Services And Other Operating LCFF Supplemental: ($2.7 mil LCAP only)
Expenditures
5800: Professional/Consulting Services And LCFF Supplemental: ($2.7 mil LCAP only)
Operating
Expenditures
None Specified
Not Specified
1000-1999: Certificated Personnel Salaries Other: Includes CRANE, Perkins, anything
thatIncludes
does not
fit above
5800: Professional/Consulting Services And else
Other:
CRANE,
Perkins, anything

288.58
1,600.00
480.00
4,554.82
338.00
1,493.98
0.00
120.00
3,127.58

Operating
does
notsites
fit above
1000-1999:Expenditures
Certificated Personnel Salaries else
Title that
I: For
those
that get Title I (RHS,
ADHS,
AnHS)
2000-2999: Classified Personnel Salaries
Title I: For those sites that get Title I (RHS,

12,000.00

4000-4999: Books And Supplies

3,704.37

ADHS,
Title
I: AnHS)
For those sites that get Title I (RHS,
ADHS,
Title
I: AnHS)
For those sites that get Title I (RHS,

3,120.00

5000-5999: Services And Other Operating
Expenditures
5800:
Professional/Consulting Services And ADHS,
Title I: AnHS)
For those sites that get Title I (RHS,
Operating
Expenditures
ADHS,
AnHS)
1000-1999: Certificated Personnel Salaries Title III LEP: To be used for EL

3,100.00

4000-4999: Books And Supplies

2,265.80
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Summary of Expenditures in this Plan
Total Expenditures by Goal
Goal Number

Total Expenditures

Goal 1

9,270.24

Goal 2

15,482.51

Goal 3

4,298.50

Goal 4

8,288.38

Goal 5

5,938.00
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School Site Council Membership

Amy Lloyd

Secondary
Students

Parent or
Community
Member

Other
School Staff

Principal

Name of Members

Classroom
Teacher

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed of the
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school
personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils selected
by pupils attending the school. The current make-up of the SSC is as follows:

X

Kim Wolfe

X

Allie Snyder

X

Cindy Jacobson

X

Nick Latteri

X

Stacey Ford

X

Cindy Travasso

X

Noah Gleason

X

Emily Smith

X

Ms. Gleason

X

Kyla Pierman

X

Sam Schild

X

Ms. Smith
Numbers of members of each category:

X
1

4

2

2

4

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers,
and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers
must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal numbers
of parents or other community members selected by parents, and students. Members must be selected by their peer group.
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Recommendations and Assurances
The school site council (SSC) recommends this school plan and Proposed Expenditure(s)s to the district governing board for approval
and assures the board of the following:
1.

The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

2.

The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating
to material changes in the Single Plan for Student Achievement (SPSA) requiring board approval.

3.

The SSC sought and considered all recommendations from the following groups or committees before adopting this plan (Check
those that apply):
State Compensatory Education Advisory Committee
Signature

X

English Learner Advisory Committee
Signature

Special Education Advisory Committee
Signature

Gifted and Talented Education Program Advisory Committee
Signature

District/School Liaison Team for schools in Program Improvement
Signature

Compensatory Education Advisory Committee
Signature

Departmental Advisory Committee (secondary)
Signature

X

Other committees established by the school or district (list):
Adelante High School Staff - as Adelante is a school of 130 students, many
decisions are made by the staff at large and at School Site Council as 4 of 11
teachers attend SSC regularly.

Signature

4.

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content
requirements have been met, including those found in district governing board policies and in the local educational agency plan.

5.

This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

6.

This SPSA was adopted by the SSC at a public meeting on April 4, 2018.

Attested:

Amy Lloyd
Typed Name of School Principal

Signature of School Principal

Date

Signature of SSC Chairperson

Date

Noah Gleason
Typed Name of SSC Chairperson
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